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Agenda (5:00 PM - 7:00 PM)

* Welcome

* Project Recap

* Topic Areas (Each will have presentation followed by
breakout group discussion)

* Housing
* Open Space
* Climate Resiliency
* Clean Energy
* Closing and Next Steps
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Welcome
Purpose of Tonight’s Meeting

*To delve deeper into additional Master
Plan topics to develop goals and strategies

A
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Project Recap

What is a Master Plan?

It’s an opportunity to envision your future

* What do we want our town to be in 15 years?

It's a process to set town-wide priorities
*  What do we need to do to get there?

It's an action strategy to achieve positive change
* How do we get started? What is next¢

;7\

United 2035

st @ Defi



Saugus United: Connecting Our Past | Defining Our Future

Project Recap
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Project Recap

HOW THE PLAN IS ORGANIZED

The Roadmap organizes the elements into themes
| VISION | | LIVE |

WORK | | PLAY | | CcONNECT
=4
L )

Open Space +
Recreation

| PROTECT
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Project Recap

HOW THE PLAN IS ORGANIZED
The Roadmap organizes the elements into themes
| vision | | LIVE |

Vision + Goals
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b/

Facilities + Services

PLAY | | connecT |
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Transportation

Econ Development

PROTECT
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Housing

John McCartin
Regional Housing and Land Use Planner Il
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Housing

This topic covers:

* Housing
— Housing stock (type, condition)
— Affordability

This topic doesn’t directly cover:
— Schools
— Traffic
— Open Space
— Taxes

%
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Housing

Home prices are about 19% higher than their last peak. Rents are about $2,400 for a 2-bed.

Average Home Sale Price, 2000-2019 Average Rent by Bedroom, 2019
$500,000 $475,] 11 Number of Mean Rent
$397 583 Bedrooms
$400,000 Studio $1,804
1-bedroom $1,934
300,000
$ 2-bedroom $2,392
$200,000 3-bedroom $2,842
$ 1 OO OOO Source: MAPC Rental Listings
’ Database
$0

2000 2005 2010 2015

—Condo —Single-family home

Source: Warren Group Sales Data
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Housing

The average Saugus household couldn’t afford today’s housing.

$460,000 Saugus Homeownership Affordability Gap

$440,000 Median Single
Family Price
$420,000 $455,000
$400,000
$380,000
$360,000
Median

$340,000 Condominium rice Median S

rice:Median Saugus
$320,000 Income Can Afford
$300,000 $330,000

Source: Warren Group Sales Data, 2019; ACS 2014-2018; Zillow Affordability Calculator.
Affordable price assumes $50,000 downpayment, 30-year fixed-rate mortgage at 4%;
real estate taxes at $11.92 per $1,000 of home value, and $500 per month in other debt.
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Housing

Two-third of Saugus homes are detached single-families, and those homes are getting bigger.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Housing Units by Units in
Building

® Mobile
Homes

B 20+ Units

Residential parcel size and building size by year of construction

Avg. Land Area Avg. Building Area
(acres) (sq.ft.)

Pre-1900 0.22 1,669
1900-1939 0.21 1,525
1940-1969 0.25 1,668
1970-1999 0.39 2,414
2000-2009 0.42 2,919
2010-2020 0.38 2,854

’57\
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Housing

40% of current Saugus households would qualify for housing assistance.

100%

80%

60%

40%

20%

0%

Status

1,390

Households

Households by Income

B Middle- to
High-income
(100%+ AMI)

B Moderate

Income (80-
100% AMI)

B Low-income
(50-80%
AMI)

Source: HUD Comprehensive Housing Affordability Strategy (CHAS) data

Low-income status varies by household size.

Household Size | Income Limit __|

1-person $67,700
2-person $77,350
3-person $87,000
4-person $96,650
5-person $104,400

Source: HUD Boston Metro’s income limits, 2021
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Housing

There isn’t enough deed-restricted Affordable Housing to meet the
needs of current Saugus residents.

4\ 2\ 24\ 24\ 2\

One one unit of Affordable Housing is available for
every five low-income households living in Saugus.

-
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Housing

Survey: What kind of new housing do you want to see?
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Housing

Survey: What are the biggest housing challenges in Saugus today?

Housing is unstable (at risk of eviction or foreclosure)
Housing doesn't meet basic needs

Mot enough housing for families

Other

Utilities are expensive /unaffordable

Mot enough housing for seniors

Housing is unaffordable

New development doesn’t match the character of Saugus
Impact of new development on schools

Impacts of new development on traffic
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Housing

Survey: Where do you think future growth should occur?

b

Saugus, MA
Base Map
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[ ]
Housing

Potential goals for the plan

* Encourage a range of housing types that will meet
the community’s diverse housing needs.

— Encourage smaller homes that may be less expensive
and more accessible to the Saugus community.

* Create more opportunities for deed-restricted
Affordable Housing development.

* Provide housing supports to vulnerable residents.

* Ensure development complements the vision for
Saugus’s future, including its goals for
transportation, economic development, open space,
climate resilience, and more.

A
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Open Space + Recreation

Courtney Lewis
Regional Land Use Planner I
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Open Space + Recreation

What features do you feel are most important for the future of Saugus?

Strong and vibrant neighborhoods 13%
Affordable and attractive housing options 7%

Well maintained open spaces, parks, 0
16%
and other natural assets

High quality schools and

educational opportunities 15%
Vibrant business districts 10%
Safe travel and commuting options 8%
Efficient public services and facilities 10%
Effective zoning and growth management 9%

Accessible physical and

. 4%,
mental health care services

Accessible healthy food options 5%
Some other feature: 2%

United s 2035
Connecting our pa: fining our future

st @ De



Saugus United: Connecting Our Past | Defining Our Future

Open Space + Recreation

Open Space and
Recreation Plan

* The OSRP provides information about
the community, its environmental and
recreational resources, and what
residents want to achieve in the next 7
years

*  The OSRP helps encourage community
protection and stewardship of these vital
resources

*  Completion of an OSRP makes

municipalities eligible to apply for State L
. Plenning and Development Department
grants through the EOEEA to acquire and Saugus, MA 01906

improve land for conservation and

Planning Council

recreation

OPEN SPACE AND
RECREATION PLANNER’S
WORKBOOK
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Open Space + Recreation

129)
Y Warer et
2 T a0 00
“oe

Open Space Landline Regional Greenways
[ | Permanently Protected Greenway Route -
Limited Protection =~ Greenway and Walking Trail
No Protection / Regional Walking Trail
Owner 7 Interstate G

7/, Municipally-Owned ' Us. Highway
X* State-Owned

'®  Privately-Owned

State Route

Non-numbered route
LA
- Federally-Owned " Rivers and Streams

Schools I Water

I Public
0 0 02 04 0.8 Miles
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Open Space + Recreation

)

Promote Healthy
Lifestyles

Stabilize
Neighborhoods

9

Promote
Social Interaction

@)

Increase Access to
Healthy Foods

Clean Soil

S,

Improve
Air Quality

Capture & Clean

Stormwater

Create Habitat

for Wildlife

©

Provide Floo«

Protection

.
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Open Space + Recreation

0

ParkServe® Walking Biking

62%5 of Residents 39/100 walk score 31 /l 00 Bike Score

live within a 10-minute The most walkable Saugus Limited bicycle infrastructure

walk of a park neighborhoods are Pleasant Hills, throughout town and limited
Downtown and Cliftondale network of trails, bike paths, and

sidewalks connecting parks and
recreation centers.

SNAPSHOT OF SOME OF SAUGUS’ RESOURCES

OPEN SPACE
PARKS/PLAYGROUNDS RE?EIIE\IA_I\_LISN hégxxﬂ?stYT$$:? PERMANENTLY
PROTECTED (Article 97)

8 2 1,1 00ac. 446 ac.

AREA OF CRITICAL B
MAJOR RIVERS/STREAMS NATIONAL HISTORIC ENVIRONMENTAL CRITIC

LANDMARKS CONCERN (ACEC) LAI s
United 2035
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Open Space + Recreation

Do you feel there are adequate and usable parks and green space within
walking / biking distance from your home?

¥
Don't know N
2%

Don't use parks/

recreation
facilities... \\

0
- :
No
41% r
4
Melrgse

D City Boundary
W rorks

Priority areas for new parks

- Very high priority
High priority

Moderate priority >
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Open Space + Recreation

Over the next 10 years, which of these options would you like to see
increase in Saugus' parks and recreational system?

 eyeting, piadle boording I, e
rowing, kayaking, paddle boarding 0
ine, i, king, king | e
walking, running, hiking, biking 48% TOP 5
king and walking I, a7 —
hiking and walking 0
Increased recreational programming for all _ 40
(including youth, seniors, and those with disabilities) 0
Natural areas and reservations/preserves _ 36%

Off-leash dog areas 31%
Outer peremrs 29%
Playgrounds/tot-lots 27%
Picnic areas and pavilions 27%
Community gardens 24%
Some other option: 5%

United s 2035
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Open Space + Recreation

The Town has undertaken a number of projects and made several
investments in its parks and open space in recent years including:

* Improved crossings, wayfinding, and landscape amenities along the
Northern Strand Community Trail in 2020.

* Installed new basketball courts, sidewalks and curbing, landscaping,
benches, trash receptacles, and water fountain at Evans Park in 2019.

* Sod installation and field improvements at Stackpole Field in 2019.
= Accessibility, security and field improvements to Bristow Park in 2017.

* Installed new tennis and pickle ball courts at Belmonte Middle School
in 2017.

* New playground, wheelchair accessible inclusive playground
equipment, and basketball court at Veterans Memorial Elementary
School in 2016.
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Open Space + Recreation

Assels
° ‘\‘ * Northern Strand
‘! Community Trail
3“} Rumney Marsh (ACEC)
iy

Saugus River & Saugus Iron
Works National Historic Site

-

Ic"\i

T\

Challenges

Recreation center facility
constraints

Limited funding for maintenance
or expansion of existing parks
and acquisition of new parks.

Limited network of greenway
connections, bike paths, and
sidewalks connecting parks
and recreation centers.

United s 2035
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. Protect and preserve critical natural areas in Saugus from future
development.

. Promote public awareness of and education about Saugus’ open
space and recreation assets.

. Maintain and improve opportunities for passive recreation on
conservation lands and throughout Saugus.

. Maintain and enhance active recreation facilities and associated

programming.

. Improve the accessibility of both passive and active recreational
sites for the elderly and persons with disabilities.

. Continue to expand and support Town efforts to eliminate illegal

dumping and other types of pollution. \
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Energy, Sustainability, and Resiliency

Anne Herbst
Senior Regional Environmental Planner

United s 2035
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Energy, Sustainability, and Resiliency ~

This Element Covers:

* Climate resilience strategy for the next 15
years

* Considers future:
— Temperature
— Rainfall
— Sea level rise

* Considers impacts on:

— People
— Infrastructure _LJ%
S 2
. United s 2035 .

%
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Energy, Sustainability, and Resiliency

Temperature Change Recorded

BLUE HILL OBSERVATORY ANNUAL TEMPERATURE, 1831-2019
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Energy, Sustainability, and Resiliency

Rainfall Change Observed

5.14 inches
4.5 inches
10-year,
24-hour 1961
Rainfall Rate Observed 2014 Observed
Rainfall Rainfall

(NOAA) for (NOAA) for
Eastern MA Saugus

I
4
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Energy, Sustainability, and Resiliency

Climate Resilience
Inland Flooding

Flood Zones
A: 1% Annual Chance of Flooding
77 VE: High Risk Coastal Area
X: 0.2% Annual Chance of Flooding
" Rivers and Streams
@0 Lakes and Ponds
March 2010 Flood Claims*
" 0Oto 3inches

® 4inchesto 1 foot
@ 1 foof plus
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Energy, Sustainability, and Resiliency

Sea Level Rise Recorded * Boston tide station
e 1921-2020

* 11.3 inchesin 100 years

B443970 Boston, Massachusetts 2.86 +/- 0.15 mm/jyr
0.60
— Linear Relative Sea Level Trend f@\
045 - — Upper 95% Confidence Interval _________________________________‘-Vj-‘_
— Lower 95% Confidence Interval o
___Monthly mean sea level with the

0.30 - average seasonal cycle removed '

0.151

0.00 -

Meters

-0.15-

-0.30+

-0.45-
I

-0.60 ¢

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020 4
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Energy, Sustainability, and Resiliency

Sea Level Rise Projected

Annual Chance
of Coastal Flooding

Present Mean Sea Level (NAVD88), 1%
chance or greater

“ 1.2ft Mean Sea Level (NAVD88), 1%

chance or greater

“ 2.4ft Mean Sea Level (NAVD88), 1%
chance or greater

“ 4.2ft Mean Sea Level (NAVD88), 1%

chance or greater

Analysis developed by the Woods Hole Group
for MassDOT

United s 2035
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Energy, Sustainability, and Resiliency

Please write in your rank for your concern about the following projected

climate impacts from 1 (highest concern) to 5 lowest (least concern).
127 Responses

®1 2 @3 94 95

Power outages

Inland flooding

Coastal flooding

I'm not concemed about climate
impacts.

Heat waves

0% 20% 40% 60% 80% 100%
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Energy, Sustainability, and Resiliency ~

How should Saugus prepare for climate
impacts?
>2% 48%

44%

Invest in Invest in "green Adopt policies to
stormwater strategies" steer
management development from

risky locations

United s 2035
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Energy, Sustainability, and Resiliency

How should Saugus prepare for climate
impacts?

29%

21% 19%

Plan for future Backup power for Guidelines for
coastal flood critical facilities development and
locations redevelopment

United s 2035
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Energy, Sustainability, and Resiliency

How should Saugus prepare for
climate impacts?

15% 14%

13%

Help residents Update disaster Reach out to
prepare for  and evacuation vulnerable
impacts plans residents

United s 2035
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Energy, Sustainability, and Resiliency ~

Preliminary Draft Goals

* Incorporate climate resilience in local bylaws

* Develop outreach and support to meet resident needs
* Pursue federal, state, and local funding opportunities

* Integrate climate resilience in capital plans, and all town

planning

* Work regionally with government and community

partners

* Analyze and plan for coastal impacts

United s 2035
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Energy, Sustainability, and Resiliency

‘N

Part 2

Sasha Shyduroff
Clean Energy and Climate Planner Il

United s 2035
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Energy, Sustainability, and Resiliency

o

Massachusetts has a statewide goal of reducing greenhouse gas (GHG) emissions to net-
zero by 2050, and many municipalities are setting local goals to reduce emissions.

Benefits of Clean Energy and Sustainability Goals:
Help save money and reduce energy costs
Stabilize energy prices

1.

2.

3. Reduce air pollution

4. Reduce greenhouse gas emissions
5.

Increase energy resilience and energy independence

This section summarizes municipal energy usage, energy across the community, and
related sustainability efforts.

United s 2035
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Energy, Sustainability, and Resiliency ~

Existing Conditions:

Municipal Usage

* Saugus Designated Green
Community in 2015

* Developed a municipal Energy
Reduction Plan to reduce use by

20%
* Adopted Stretch Energy Code

* Have received $825,363 from the
State for energy conservation Massachusetts

projects including LED lighting and DEPARTMENT OF ENERGY RESOURCES

HVAC upgrades
G

.
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Energy, Sustainability, and Resiliency ~

Existing Conditions: Electric Vehicles and Street Lights

* Adopted a fuel-efficient vehicle policy for municipal vehicles
* Green Communities funded electric vehicle purchase

* Several EV charging stations around the Town

* In 2020, retrofitted all 2,853 streetlights to LEDs as part of
MAPC and DOER’s LED Streetlight Rapid Retrofit Program.

— Estimated annual savings of $597,437

United 2035
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Energy, Sustainability, and Resiliency ~

Local Energy Supply

* Saugus Wheelabrator, built in 1975, uses waste-to-energy
incineration to generate 54 MW of energy

— Many residents and neighboring communities concerned about the

plant’s impact on air quality, water quality, and public health from
incineration and ash disposail.

— Has been previously fined for violations of the Clean Water Act and the
Hazardous Waste Management Act.

— Located in highly vulnerable coastal location.

* Large-Scale Solar, build in 2017, Town partnered with Ameresco to
develop a solar array at the capped land fill near the Public Works
building. Town received $150,000 in energy costs savings annually

from this project.

United 2035
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Energy, Sustainability, and Resiliency

How would you make Saugus more sustainable?

wheglabrator
Communiy LECYCLE Paneliner

insta EffIClentwalk
grcccomDOSth§] €§Smcent1ve
Ste access ga

edtcation building
dwcrsrfyt a”er]d S @ i rp] kegy‘St in
JJl‘-‘, (Arjelibettere { plant«ha ge
program Sh ]Jtljjls in QL’L(.L)[L
esgenredu Binincatne
transportatlon

How would you make Saugus' sustalnablllty efforts more equitable?

wheelabrator nel

encourage $ P discoun t: ; c
'. lower reS] dj ik *]"':" ;
Z=Commu n i ty;;:ba:

y.yorkrr_T)'?at eCl an lgccess taréntU”LL1
SUSta‘Q Ota lhousing

peO burldmg «m
i Ord income *
renewable
1

versrfy
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Energy, Sustainability, and Resiliency

Draft Goals and Recommendations

1. Adopt local GHG reduction goals and establish a
town-wide Climate Action Plan.

2. Reduce barriers to install small-scale solar on homes
and businesses.
a) Adopt solar friendly zoning
b) Participate in a Solarize+ campaign
c) Community Shared Solar programs
3. Reduce energy usage at homes and businesses

a) Educate community members about utility programs and
rebates for weatherization and energy efficiency programs

4. Reduce waste through improving recycling proarams
and curb-side composting. / 7\
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Next Steps

Ways to continue being involved:

» Visit the project website: www.saugusunited2035.0rg

» Join our mailing list. (Sign up on the website)

» Email comments, including feedback on the Vision
Statement. questions@saugusunited2035.org

GET INVOLVED ABOUT MAPC
METROPOLITAN AREA PLANNING COUNCIL “

Saugus Umted 2035

CONNECTING OUR PAST - DEFINING OUR FUTURE

, *A SEARCH
MAP LEARN OUR WORK S co
— { - - - -

CHANGE LANGUAGE: G Select Language | ¥

ABOUT THE PROJECT |

|
V
Welcome to Saugus United 2035, the Town’s long-range master plan! A master plan is
V% comprehensive, covering almost all aspects of life in Saugus. It talks about where we

are as a community, where we want to go, and how we're going to get there. With
vimrir Al aviar tha mavk iane and A halfaall lhala dafina ~ ician manle A United 2035
Connecting ou i

rpast @ Definingour future
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