Eugene F. Decareau #1 Saugus Charter 1947-2009

Five Selectmen for 3 year staggered termswith no morethan 3
consecutive terms.

Selectmen arethe policy making board

Five member licensing board elected for 3 year staggered termswith no
mor e than 3 consecutive terms.

The Town Manger shall be appointed by the Board of Selectmen for a 5
year term. A committee consisting of the Town Moder ator, one Finance
Committee member selected by vote of the Finance Committee, the
Superintendent of Schoolswith approval of the School Committee, one
Selectman and one citizen appointed by the Selectmen shall present to
the Selectmen no less than three candidates chosen from the applicants
after a background review and interview by the committee. The Town
Manager shall be the chief administrative officer of thetown and be
responsible to the Board of Selectmen for the administration of all town
affairs placed in hisher charge by or under the charter.

The Town Manager shall execute a bond in favor of the town.
The Town Manager may be removed by a smple majority vote of 3-2.

The Town Manager need not be aresident of the Town or
Commonwealth when appointed but shall be aresident of the Town
during term of office.

The Town meeting shall have 5 membersfrom each precinct. No town
employee may serveon Town Meeting. Each member servesa 3 year
staggered term. No member may serve mor e than 3 consecutive terms.

The School Committee shall consist of 5 elected membersfor 3 year
stagger ed ter ms plus one member of the Finance Committee selected by
vote of the Finance Committee and one Selectman. Members may not
serve mor e than 3 consecutive terms.
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Electionswill be held thefirst Saturday of April except for special
elections that will be held as needed. Recommend voting take placein
on location such asthe Senior Center, saving the town a substantial cost.

The Finance Committee shall be appointed as follows;

Four members by the Town Moderator and 4 member s by Selectmen.
The Chairman shall be elected by the people. All shall be 3 year
stagger ed terms. No one may serve mor e than 3 consecutive terms. The
Finance Committee shall have their own auditor.

Thetown budget shall be presented to the Finance Committee for
review no lessthan 21 days prior to the committee meeting to vote on
and recommend to the Town Meeting. The School Committee must also
submit their budget in the same time frame.

The Budget Committee for the Town and School Department shall
consist of seven members; the Town Manager, Town Accountant, Town
M oder ator, one member of the Finance Committee, one Selectman,
Superintendent of Schools, and one member of the School Committee.



