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TOWN OF SAUGUS
COLLECTOR/TREASURER
FISCAL 2013

The role of the Colleetor/Treasurer’s Office within the Town of Saugus Is two fold. The
Collector’s Office is responsible for the collection of all taxes such as Real Fstate, Personal
Property, Motor Vehicle Excise, and Boat Excise as well as Water and Sewer user charges, To do
this, the Collector’s Office issues tax bills and water/sewer bills accordingly:

Real Estate Tax Bills 44,120 antally
Pergonal Property Tax Bills 2,792 annually
19,000 annually

Water/Sewer Bills
Motor Vehicle Excise Tax Bills 28,500 annyally

In addition, during Fiscal 2013 the Town Collector recorded fax takings (Hens) on  parcels. Tax
-Title collections were received in the amount of $495,590,00, Eight (8) parcels were acquired thru
foreclosure progeedings.

During Fiscal 2013, the Treasurer’s Office is responsible for receiving, recording, and investing
approximately $98za-in funds resulting from the collection of taxes, watet/sewer charges as well as
other varions types of fees collected by other Town offices. Those may include byt are not limited
{0 state receipls, grants, licensing and permitting fees, filing fees, violations, school lunch receipts,
scholarships, or donations. The Treasurer reports all cash received to the Town Accountant who
then uses that information in preparation of the Town’s operating budget. '

The following report outlines the total amount collected during Fiscal 2013 on accounts receivable
as well as investment earnings.

Respectfully submitted,

‘Wendy A. Hatch
Collector/Treasurer

Treasurer




TOWN OF SAUGUS
COLLECTOR

The following is a statement of accounts recefvable as of the end of the fiscal year ended
June 30, 2013 (rounded to the next whole dollar).

PROPERTY TAXES RECEIVABLE:

Current year's tax levy - FY 2013 $351,041.00
Prior year's levies $469.00
Water/Sewer Liens added to faxes $46,089.00
Tax Title $1,383,045.00
Tax Deferral $9,172.00
Tax Foreclosures $281,322.00
OTHER RECEIVABLES:
Motor Vehicle Bxcise $352,146.00
Boat Excise $38.,245.00
Water Charges $558,205.00
Sewer Charges $373,825.00
Parking Violations $90,940,00
Total Accounts Receivable $3,484,499.00

The following collections were received for the fiscal year ended June 30, 2013
(rounded to the next whole dollar):

Property taxes, net $51,826,122.00
Water /Sewer Liens added to taxes $564,219,00
Snow Lien added to taxes $64,319.00
Tax Title ' $495,590.00
Motor Vehicle Excise $3,195,900.00
Boat Exoise $4,723.00
Water Charges $4,775,327.00
Sewer Charges : $3,211,490.00
Total Colections $64,137,690,00

Treasurer



TOWN TREASURER
FISCAL 2013

General Fund Invesiment Income
General Cash Invesiments
School Scholarships
Sangus Education Fund
Saugus HS Student Activity Fund
Sangus MS Student Activity Fund
Community Development Block Grants
Escrow
Local Cultural Couneil
Police Federal Drug
Police Gun Buyback Program
Police State Drug
Housing Rehabilitation Program
Senior Center
Senior Center Gifts
Special Detail
State Aid to Public Libraries
Tree Committes Fundralsing
Conservation-Commission
Agency Funds:
Saugus Comm. Tel Station
Capital Improvenients:
MWRA Water Pipeline Replacement
Water Meter Replacement Program
Certificates of Deposit:
Senior Cenfer Gift Fund CD
McKenzie Library Gift
Trust Funds;
Johnson Library Fund
Kimball Senior Center Trust
McKenzie Library Trust
Wilson Library Fund
Stabilization Fund
Cemstery Perpetual Care Fund
Sick Leave ‘
Sewer Rehabilitation

Total

) Treasurer

$36,143.01

_ $3,201.37

$13.67
$253.55
$37.78
$129.17
$64.17
$8.00
$40.,08
$0.00
$30.17
$33.27
$2.57
$12.98
$118.66
$28.60
$10.71
$85.89

$525.23

$1,343.59
$14.45

$99.47
$114.95

$38.48
$31.48
$0.38
$16.11
$3,775.65
$7,695.04
$12.13
$16,861.93

$70,742.54







Town of Saugus

Towm Hall
298 Gentral Sireet
Saugus, MA 07906

.Telephone 781-231-4107

Joanne . Gayron
Temp. Town Accountant Email: jgayron@saugus-ma.goyv

ACCOUNTING DEPARTMENT
2013 Anmual Report

The essential functions of the Town Accountant and the office staff include but are not limited to
maintaining a complete set of financial records for all Town accounts, appropriations, debts and
contracts, Maintain a general ledger and journal for the recording of all fransactions and subsidiary
ledgers. Perform internal audits of all Town Departments on a quarterly basis. We also prepare the

Town’s annual hudget documents for Annual Town Meeting.

Monitor expenditures of all Town and School funds; examine all vouchers, department bills and
payrolls for appropriateness of expenditure and for accuracy of available funds before payment.
Manage and process payroll for both Town and School, produce W-2's and 1099’s for all employees

and vendors.
The Accounting Department consists of open, Town Accountant, Joanne Gayron, Temp Town
Accountant/ Accounting Manager, Eileen Mundis, Payroll Coordinator and Beverly Murray,

Accounting Clerk.
The following Accounting reports to be incorporated into the 2013 Annual Town Report are

attached: -
Combined Balence Sheet Al Funds

Budget vs. Actual Revenue Report for General Fund

Activity Schedules for All Spectal Revenue Funds
Schedule A us reported to the Commonwealth of Massachusetis, Department of Revenue

Joanne M. Gayron )
Temp. Town Accountant/Accounting Manager
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SCHEDIN.E A
Pavt I General Fund Revenues and Other Finaneing Sources (Fund 01}

Fiscal Year 2083

SAUGls
City # Tewn | District
Accound Number | Item Deseription Amount ,
Taxes

440 Personal Propeny Taxes 2,040,440
41285 Resl Eslefa Taxes 49,862,688
4150 Excise Tees 3,211,185
4178 Penaltles and Interest 280,757
418D In Liew of Taxes 58,980
4581 Olhier Taxes - Hotel/Mote] 1 ADB,GT6
488 Biham Redevelopment Exclses
4198 Olher Taxes 491,685

A. TOTAL TAXES (MET OF REFUNDS) 57,364,013

B. Charges for Servicesiother Daparimental Revenues:
4241 Waler Charges
4212 Dther Ulilfly Chames
4224 Qther Charges
4243 Parklng Charges
4244 Park and Recreation Charges
4248 Sewersge Charges
4247 “Trash Coflection Charges
4248 Transit Charges
437D Dilier Depatmen Revenus BEE,781

8, TOTAL CHARGES FOR SERVICES/OTHER DEPARTMENTFAL REVENUES BB5,701

, Licenses, Permits and Fees
4322 Fees Retained from Tax Collection
4480 Licehtes and Pemilts 1.665280

Fage 1of28
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4,GE5,283

€. TOTAL LICENSES, PERMITS AND FEES

: 1. Fedors] Reyenue
§ B Trresticted - Direot
4580 Unreshicted - Thiough he Slate
P. TOTAL FEDERAL REVENUE
E. Revenues From Stafe
4600 Blate Revenu 18,280,528
B, TOTAL REVENUES FROM STATE 12,230,528
F.Revennes Frum Dther Governments
AR95 Court Fines
Received From the County for Services Perftrmed
Revelved From Cier Manlipaiiles for Services Peformed 62,422
F. TOTAL REVENIES FROM DTHER GOVERNMENTE F2422
1. Speoial Assessments,

221

4750 Bpetial Assessments
&, TOTAL SPEGIAL ASSESSMENTS 54,224

4720
4730

H. Fings, ahd Forefipres
4770 Fines and Forfaltums 1RB A4
H. TOTAL FINES, AND FORFETURES 80445

L Miscellunepss Revenses
4800 isceflaneots Revenues H152¢5
35,741

4820 Eamings oit Investments

1L TOFAL MISCELL ANEDUS REVENLIES B 416
TOTAL GENERAL FUND REVENUES 73,784,845
). Dther Einapsing Spprced

4930 Cther Financing Sourses

J, TOTAL DTHER FINANCING SOURCES
"TOTAL GENERAL FUND REVENEFES AND DTHER FINANCING SCURGES 73,794,045

K, Interiond Dperating Trensfeis
Page2of28
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INTERFLUND OPERATING TRANSFERS

4972 Transfers from Special Revonue Funds 25,000
A973 Transfers from Gapital Projects Funds
4975 Transfers front Enterpriss Funds BBT,342
4578 Transfers from Trest Funds
4877 Transters from Agenzy Funds
K. TOTAL INTERFUND OPERATING TRANSFERS 2342
TOTAL GENERAL FUND REVENUES, QTHER FINANCING SOURCES, AND 74,506,397

Frint Datz : 2HIN2014 11548 am
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SCHERULEA
Patt ]l Geneyal Fund Hxpenditures and Olfer Financing Uses (Fund 81)

Fistsi Year 2013
SADGLS
Cly I Toem § Distiict
Geners] Govamnment {$00}
Acenunt  § fem Lentsl: tiy 11 flech Law Pubiic Dperal Li i Lendf Hse Conservation Diker
Numbier Desciption Auditor Department Buiiiihg f Bupport Reglstration Commisslon
Towa /Tlly Properties
Caynsal Malntepanze
St00 Ealaty and Wages 252252 16B481 183,177 51,154 170,024 487,859 208,952 45,468 44,385 2,208
5700 Expenditures 216,658 222,081 ‘70438 248,771 £2,198 138572 22011 18,878 2,648 1.HE
Sa0nA Copsinagtion
sH06B Capilal Oullay
TOTAL ABBBTD 390,272 272,618 300,525 232222 27,831 232,023 59,828 41,383 3,324
Public Bafety (206
|Accoomt  [item Polica Fire. Ememahcy Inspectioh other
[Number [Desciption Wadizal
Services
519n Salary and Wages 4,787,871 38,574,808 235,184 T2184)
E7aB Expenditures ariToe 143,222 3,084 128,727
5RODA Lopstrefion
5BODE Capia) Oollay
TOTAL 5,155,887 3,745,118 238,278 851367
Page 4 0l28
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Education (300}

Atoount tem Edsication Reylotra) Reglohal Reqlanz}
Nummber Desoription . Sohoul | Srhiool Sehoo} . Sthaol
1 a a 4

00 Salary and Wages 21,185,584
5700 Expenditures 4,218,650 2,870,547 18,046
5BR0A Construction
FBBOB Capltal Oullay

TOTAL 25,414,169 2,870,547 18,048
Public Wil {400

}An:nl.m& Hem Highwayt Highwey { Waste Eewer Water Parking Street Dther
Nurnber BDescrption Strests Stoets Other et Di Buoays Lighting
Snowand and and
Ion Disposal Dispizal

oo Salary and Wages 242,978 213,525 E16,553
S0 EXpendijures 1,076,501 17,837 528,173 E35228
HBODA Consinuclion
i1zl Caplial Ceflay 2,807

TOTAL 41,321.973 23 as2 £28/473 1,274,781
Homan Services {500}
hecomnt | Rem Heslth Citnizal Speciat Veterms Other
Mumbar Deseription Sepylees Sanvdoes Propram Senfites
BI50 Salary ang Wages 142,749 458,170 40572 71,888
aren Expeniifures 9,650 182,005 1,234,810
BEODA Consfruction
BapeR Capital Ouilay

TOTAL 152,38 158,170 222,511 1,405,709

Page B af2il
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Calfurs and Reoragtion (600}
Account | ltem Lshrary Ratreation Partks Historeel gelebrations piher
Number  f Desciiptinn Lommission
6100 £glasy end Wares 254,505 55,830 88,640
H7DE Expenditures TR 4,514 34,188 1,858
SE0DA Caonstrasiion
EBODR Capital Dullay -
TUTAL 3EB,A4T s 404 13,128 4,368
Peht Sendce {700
Arccotpt | ftem Retlrement Interest ot Imereston Diher
Rescription of Deht 1.omg Texm EhoH Term Interest
Principat ekt Debt
20l Dep Service 7,280,040) BiZA7d B4,205:
TOTAL 7,250,480 BZI 74 ]
UnclacsHizd (300)
Accownt | fem Woikers Unesploeae Heslth Dther Eomt olier bfergovertm | ReBennent other
Nomber | DescipBon pompeisatla ot Emp! grpments ental
L] Henefits ik
pood [Unclassifed 185,760 185871 8,568,542 S8 EB82ET | 232372 4,567,045
TOTAL 455,760! 185,571 9,569,542 54,116 569,267 2,322,372 4,567,945
Trmsfersithsr Finanring Uses {4004}
A[—::_uium Jtem o
5860 “Transfers ta Other Fumis 2t0,108
5080 Dlher Finsnoing Uses
TOTAL 219,?!15]

Page & of 28
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SCHEDULE A
Part Il Spaclal Revenue Funds ang Expenditures

Flsea] Year 2093
SAUGHS
City 7'Town § Distiic
Federal Grams{EE0]
Accoupt | lem General Publie Puble Edlieation FEMA cufturs Community Other Housing Dther Totdl
Number | Description Gaovermmesnt Safety Warks i Development and Urinan
i Bloek Bevelopment

EEVEHUE
4100 Faxes and Extisas
AZRD Charges for Benvioes
3500 Feder Revanla 164,245 1,840,805 2,085,050
4600 Sinle Revenle B
ABOD Miscellaneous Revanuss 1,476 1478
4870 Emings on |nvesiments 62 . 162

‘TOTAL REVENUES 154,245 1,840,805 4,638 Z,005,6ER

Dther Fipancinyg Sources -
A910 Bond Proceeds
4570 ‘Transters Fram Diler Funds
488 Dther Financing Seirces

TOTAL DTHER FINANCING

SOURCES

TOTAL REVENUES AND 154,245 1,941,805 1,638 2,055,588

OTHER FINANCING

SOURCES

Expenditures
5400 Balaty and Waaes 140,132 BI2,72B 2860
3711 Expendies 20,156 1544461 are ] 1,665,588
5EBODA Constustion
53008 | Capial outlay
680D Debt Service

TOTAL EXPENDITURES 180,288 2217183 378 1] 2378455

Dthey Firancing Uses T

Pafia 7 of 28
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Fegerat GranisfFgod]

A—

Accotnt | Item General PuRliz Pubiic Educstion FEMA Culture Gommupity ather Huusing Oiher Total

Number | Desciptici Bovernment Salely Warkis and Development end Ushan

if Blogk Bevelopment

5860 Trapsfers in Dlher Funds

G980 Other Financimg Uses
FOTAL OTHER FINANBING
UISES
TOTAL EXPERDITURES AND 160,288 2,247,153 378 00 Z 378 5d
DTHER FINANGING USES
Pxvess (Daticlency) of 5,043 275388 B7E 1,088 281,767
Revenues Dver Expenditures

. ant Ofher Finaricing

Sourees {Uses)

DO0Z Fund Balencs Begianiag of 8538 Toi7ad ELL 0,773 052,054
Year

[{EDEY Adjzsiments

Too4 Fund Balance Erd of Year 2504 40,880 31,811 FID.267

Fagefiof28
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Oiher Bpectal Revenue[OS0F)]

Accaunt | kem Waler Sewer Education Schoal Adutt Profressional Community MWBAT Tiitle V Bigs and Other Tolaf
Number | Descripfion Lanch dgeatl o/ E P! i DRohations.
Act
Hevenues )
400 Taxes zad Exclses
£30D0 Charges for Benvises 814,621 81,880 395,911
#5500 Fedeml Revenue
4500 Efale Revemie 411,448 B1,482] 2,402 501,062
E
4AB0D Miscellanestis Revanues 1,893 29,494 59482 EEETT 384,300 440,944
4820 Eaminys on lnvestmenis 14| _‘ 2877 RE] 408 8,218
X ;i
TOTAL REVENUES 1807 754,513 12,560 25T B8 62 474,681 1,545,270
Other Finapzing Sources
4210 Bond Pmcesds
4970 “Transfers From Ofher Funtds
488D Other Finencing Sources
TOTAL OTHER FINANCING
SOURCES
TOTAL REVENUES ANE 1,907 754,635 12,000 2877 iRl 474,081 .3
OTHER FINANCING ) ’ 4 s
SOURCES
Expznditines '
59p0 Balary and Wages 1,608 387,020 10,814 43557 £53,15F
5700 Expendisres 4,738 381,149 2678 133,08% 47426 565,878
SB0DA Constritcilon
58008 Capital Dutlay 20479 20478
5apn Debt Service
‘TOTAL EXPENDITURES 3258 78,423 2,678 155,377 F1,08% 4,840,605
DOther Financien Uses
5BED Translers in Other Funds
[Z=ET Other Financing ilses
‘TOTAL OTHER FINANCING
USES
TOTAL EXPENDITURES AND 4,238, mez 2,678 465,377 81,083 1,048,505
OTHER FIMANCING USES ’
Fagedof2d
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Total

Other Special Reuppue(0501]
Acvount | Hem Sower Edugstian Schoot Adult mems:‘lan;l Commuly MWPAT Thtle ¥ Gifts and Bihar
Nunzher | Destrption Ealich Eduzal fopment | P i Dunztions
Act

Excess {aticlency) of 1,551 23,586 42,000 P BEAE 483,008 304,666
Revenues Dyer Expentituras .
anef Dlhet Firanting
Gources {Pees)

b0z Fund Balance Beginning of 12,608 8,288 EL] 40,020 4 232,731 B44,693 4,173,128
Year -

[i5ii-3 Adjustments

0004 Fund Balante End ot Year 1577 20,310 ag 02020 156,816 4,227,507 1,477,793

Page-{Dar2i
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Receipts Reseved for AppreprintioniRADEY
Account | Bem Edaration Waterways Wetlands Barking Sale of Hea) Sale of Other Total
Numher | Dascription bnpr P & Metsrs Reimb. aver Estata Cemefery Loss
320,000
Revenues
4100 Taxas and Exclses
4200 Charges for Eervices 4,663 1563
4500 Federat Revenie 186,376 156375
L5 Siale Revenls
ABDG Mistelfznects Revenires B 340
4820 Eamings on Invesimenls
TOTAL REVENLIES 540 4,563 15,375 20,478
Diley Firancing Sources
4910 Bond Praceeds
4870 Tranefers From Other Funde
(5] Oiher Fmancing Sources
FOTAL OTHER FINANGNG \
SOURCES
TOTAL REVENLES AND &40 4,563 15375 20473
OTHER FINANCING
SOURCES
Expenditures
5100 Salary shd Wages
o700 Expehditures 8795 12,500 1,125 18,820
BEDDA Construstion
58003 EGapiizl Outtay
bang Debt envice
TOTAL EXPENDILIRES E,786 42,000 1,1%5 18,820
Other Firaneing Uses
2N Transters to Glher Funds 25,008 55,600
EBBD Dther Financing Lises
TOTAL OTHER FINANCING 25,000 25,020
USES
TOTAL EXPENDYTURES AND 5,798 12,980 25,000 1,125 44,920
DTHER FINANCING UFSES
Pagetiofza
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Recpipls Reserved for Apprppriation{RAN
Aecount | Hem Education Walerways Wetlands Parkiny A Sale of Real Sale ot Okt Total
Number | Deseription i, t Frotect Meaters Relimb, over Estate Cemetery Loss
i S2a,000
Exvess [Deficiency) of &40 2,292 ~£2,000 5825 425 442
Favensres Dver Expenditires
and Ditier Financing
Hources (Uses)
D02 Fund Balance Beglnning of H 8T 141,848 12,000 35,080 1,125 158,200
Yeur 3
pOD3 Adustments
0004 Fund Befartce End of Year 6,297 189,116 2B 418 {75,766
Page 12 of28
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Revolving Fusds(RFad}

Account | ltem Education Athletic Parls and Ch44 53 Qther Total
Number | Pescription Recreation Hif2
Reuvsnites
4100 Taxes end Excises
A200 Charges for Senvices &86,548 180,310 83,184 53,126 200 1,303,378
4500 Federal Revanue
4600 Slate Revenua
4800 Miseellaneous Revenues 13,108 28144 47,218 8468
4820 Famings on [nvesiments 281 i1 802
TOTAL REVENUES 539,049 208454 33184 53428 AT 429 4332144
Ditier Fimancing Sohrzes
4910 Bopd Progeeds
ADTD Translers From Clker Funds 2282 2282
4850 Other Financing Seumres
TOTAL OTHER FINANCING 2,282 2,282
SOURCES
TOTAL REVENUES AND 598,949 208,454 [LEET) 53125 AZ703 1,384,426
OTHER FINANCING
SOURCES
Expznditiires
G1pb Salary antt Wages 786,154 1740 91,629 28,0648 4312 818,783
5700 Expendfures 875,028 202,943 14,590 21,271 20688 632,520
5B0DA Consiruclion
BB00B GCaphtaf Cullay | 15,175 44,096 61,07%
=R Debt Szrvica
TOTAL EXPENDITURES 4,378,358 255,577 903,178 50,318 25,001 1512374
DOther Financing Uses
[=r) ‘Transfers io Dther Fands .
5390 Olher Fnancng Lises
TGTAL CTHER FINANCING
LISES
TOTAL EXPENDITURES AND 1,170,958 FEE,5TT 103,118 s0.318 25,00 14012374
OTHER FINANCING USES

Piint Date : 2ZH02014 F0:48 am
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Revolving Funts[RFO1}
Account | llem Educatim® Athletic Parks and Chdd 53 Qfher Total
Mumber | Resciiption Recteation B2

Exress (Deficiency) of ATE ALY A7 AR 40,925 2867 4,702 217,948
Revenuss tvay Expenditures
anil Othey Fipancing
SES
ponz Fumé Balance Beginning of 807,446 127,028 77,929 1,838 B 731 1,092,772
Year
AGDa Atjistmems
[FhE] Find Balance End of Yetr 529,187 72,905 58,004 74,845 83,483 074,824

Pags 14 pf28
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Slata Granis{SGO1}
Avcoupt { ltem General Public Pubiic Edircation MEMA, Culture TColmei] on Library Otner ‘Total
Number { Deseription Government Salety Warks antf Aging
Revenues
408 Taxes end Bxeises
4200 Charies for Senjoes
4500 Federal Revenue
ABDD Stafe Revenus 81,240 76,135 50,488 226067 280,434
4B0D Miscellaneois Reveniies
4820 Eamings on Invastments EE] R 28 bE]
TOTAL REVENUES 81,230 76,158 5p 447 22,636 230,627
Other Financing Sowrces,
4810 Bond Proceeds
ABTD “Trensiers From Other Funds H3E 7,280 s 7,028
4080 Cther Financing Solrces
TOTAL OTHER FINANCING [£1 7,295 1,826
SOURCES
TOTAL REVENUES AT B1,876 43545 bD,4a7 9636 238453
OTHER FINANGING
SOURCES
Expenditures
5180 Bajary ang Wages [N 24325 471,045 163,288
5700 Expenditures 26,669 11,651 B3 22D 31,588 £9,065
5B0DA Construction
EBODE | Capite] Dullzy
5B0D Debt Bervice
TOTAL EXPENDITURES 107,827 36476 41,414 220 IDSE6 ZeZ 303
Other Finanelng Uses
5950 “Transfers io Other Funds
5090 Other Finahclig Lses
TOTAL OTHER FINANCING '
USES
TOTAL EXPENDITORES AND 107,527 IFATE 4114 224 3p,5BR 222303
OTHER FINANCING HSES
Page 15 of28
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Shyte Srants[EE0{}
Account |lem Geneszl Public Pnblic Education MEMA Culfure eouncif on Library Dther Total
Namber | Dessiption GovernbRnt Salety Warks and Aging
Re [
Extess {Deficiency) of 26,052 48,389 5,383 22416 2,668 16150
Revenues Dver Expenditures
and Offey Finaneg .
Sourges [Usps)
(L] Fand Ralapse Baginsing of 13,238 1,217 B,644 az, D32 44118 48,168
Year
PLEES Adjustments
[ili3 Fund Balance End nf Year 12,818 4B 186 11,827 G4,468 93,553 HE318
Page 16of28
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Papt IV Cagital Project Funds

SCHEDULEA

Fisral Yezr2iia
SAUGLS
Gt J Tovin 4 Uistrict
Accetunt | lem Water Bever Schaols Munizipal Landglt Highways Diher Tutal
Nsmbzr | Desecription Bufldings [chapter 9o}
evenies
4100 Taxes and Excises
#3200 Charges Tor BEIVites 28,750 5,500 B4B50
450D Fzdersl Revenue .
480D State Revanue 2,614,402 3.88B.504 23Z,083 6,741,805
480D Mistcellangcus Revenues
AB20 E=mings o Investments 1,368 11,978 13,335
TOTAL REVENUIES 2Z815,760 A 2B 8,B85,504 332,088 5,500 778,981
Dther Fmanring Sources
481D Bond Frocesds 857,375 513,893 1,070,028 2,641,756
4970 Trmsfers From Dthey Furds
4930 Other Fmaneing Soumes
TOTAL OTHER FINANCING SOURGER 857,375 F13,833 1,070,028 2541,238
TOTAL REVENUES AND DTHER FINARCING 3,473,135 558,861 A055582 332,088 £.500 8,821,217
SDURCES
Expenditures
S0 Salaty and Wages
5700 | Expendiures 11,658,260 6,25 6466 11,872,012
EBDDA Constiction 4851458 1,808,188 572,632 11,800 7,044,927
5pooB Caphst Outlay 4,527 257168 261,653
5800 Debt Sanvirg
TOTAL EXPENDITURES 4651458 4,812,656 11,858,250 B,256 5ia,632 275552 18,177,832
Other Finaneing Hses
§88D Transters fo Other Funds 628,828 628,520
5EB0 Dther Financing Uses
Faga {7 cl28
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23,828

623,829

TOTAL GTHER FINANGING USES
TOTAL EXPENDITURKES AN DTHER 4,6B1 456 2ABEABS 14,059,261 6,236 F72532 205,554 {a,801,561
FINANCING USES _
‘Exuess (Dehiciancy) of Revemies ver 178,371 -1,B82534 6,983,758 538 240,548 68,052 D ARD AL
Expenifittres snd Offier Flnansiag Sorees
flises)
phD2 Fond Balance Begining of Year ~141,634 Z7BTIS ~1,PEET4 18,764 Er] “B5A7H 4455,505
Dob3 Adiusimenls
bOD4 Fund Balance End of Year ;318,555 BRZ.240 <1,054832 28,100 241,872 ~334 430 -B,BE4 M0
Page 18 0f28

PntDate: 24502014 1049 km




SGHEDULE A

Fart\} Enterprisa Frutds
Fiscal Year 2013
SAUGUS
ity PTovm § District

Accaunt | Mem Water Hewer Elactiic Lowdfills Hospitals Hezlth Bare Alsport Harbor Solf Course Public Dthar Total
Number | Descripilon Reoheztion

Revenues
440D Taxes snd Extises
4200 Charges for Services 53364R7| 1473857 8810364
450D Federa! Revenue
4500 Siate Revenus 20,587 20,687
4BOD Misceflaneous Revenues B2,544 59,081 141,725
4820 Enrnings en Invesitnents

TOTAL REVENUES satedatl]| 3553536 B972,665

er ging Spurces

4310 Bond Proseads
4970 Transfers From Other Funds 623,028 ED23,828
A990 Otlher Finensing Sourees

TUTAL OTHER FINANCING 623,820 - 623,829

EOLRCES

TOTAL REVENUES AND Sdteny] 4,177,364 8,596 485

OTHER FINANCING

SDURCES

Exmpenditures
510p Sazlary end Wapes 255455 218,02{ N 285477
570D Expandiiures 3,548,334 4,547,283 BE5ETT
SBROA Consirestion
52DOB Capial Oullay 18,384 18,384
5900 Dreb! Genvice 4,080,102 | 4,024,857 ’ 2,114,063

TOTAL EXPENDITLIRES 490058 2,969,284 TWHB3.E0Y

Other Finanghng Uses

Fage 18 Y24

Print Pake: 220104 1649 am




887,342

5860 Trahstera te Olher Funids s46,054)  B4LE78
090 Diher Financing Uses
TOTAL DTHER FINANCING 246,064 44,278 OEZ,042
ISES
TOTAL EXPERITURES AND 5zanakh|  s1mnE2 5,379,043
OTHER FINANCING USES
Pacess {Defsiency) of 4ED&11 | 4,074,p35 1,225,646
Revenues Dyer Expenditures
ent Dfher Fnancing
fLises)
Doz Fupd Balanee Begiming of 167,554 1,197,638 1,355,150
Year
[FRDES “Adjustments
noog Femil Balance Eng pf Year 848,365 2212471 2 550,538
Fage20of 28

ik Dt ; 22D 149 am




SCHEDULE A

ParkVl Trust Funds
Fiseal Year 2513
SAUGUR
ity ) Town f District:
Non-Expendabl =ndahle Tnssts (NEQY
Account | ltem Nan-Expenda Workens Pension Siabilization Health Glaims Health Claims Consesvatipn CPEB Trust Other “Todal
Number | Desctiption hile Trust Gompensation Resarve -GiyTown «~Employee Trust Fupsd Fund
Sharg Share

Revenues
4100 Taxes pnd Excises
4200 Charges for Seivices
450D Federal Revenue &44D 5,449
4600 Stale Revanue 1,000 1.000
4800 Miscellaneous Revenues 76,608 805,100 577,608

f g

FE0 | Eamings on Ivestments B75 e 5i708 5558

“TOTAL REVENUES 76,509 3,775 BE 550,253 539,624

Dthey Financing Solircas
4310 Bond Frocesds
4570 Trersfers Froin Olher Funds 200,000 200000
4980 Oiher Finandng Souress

‘TOTAL OTHER FINANCING 20n,pen

EOURCES e

TOTAL REVENUES AND 76,509 20X TTR BB

DTHER FINANGING " 558,263 539,524

BOURCES

[Expenditures.
5100 Balary 2nd Wages
570D Expendizires 125,443 125033
aENNA Copstnrction
FBODB | Caphat Dufjay
[<5h) Debt Service

TOTAL EXPENDITURES 125,993 125,959

Dther Financing Uses

Page2iof28
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Nop-ExpentabilefExpendable Trosts (NEI1
Acceilnt | ltem Hon-Exprnda Workers Pension Siahilization Hezlth Clafms Health Claims Consenvatinn OPER Trust tither Total
Nerther | Besmiption bl Trust Gompensation Ressfva - CityfTows ~Enplpyes ‘Trost Fund Fand
Shame Share
5850 Transfers 1o Other Fujls N
595D Olher Finansing Uses
TOTAL OTHER FINANGING
USES
TOTAL EXPENDITIRES AND 125803 125,940
OTHER FINANGING USES
Excess {Deffciensy] of 76,508 208,776 [ 433,253 718,623
Revenues Over Expeaditires
and Ciher Financing
Sonrees [Jses)
[T Fend Bslanee Beghming of 1.085,572 828,517 66,976 S1507 2104552
Year
000ad Adjusiments
ano4 Fund Balance End of Year 1,160,181 Tozzs 67,062 852,941 BBIBATT

Paga22of28
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SCHEDUEEA .

Part Vit Agency Funds
Fiscal Year 2013
SAUGUS
Chy JTowm (Dlstrist

Acepant | ftem Balance Additfans Deductions Balance
Mumber | Description July 4, 2,092 June 38, 2043

Angoty
0a0B Gash 81,088 1,188,380 1,169,073 114,403
bodE Arcolnts Recejvabla

TOTAL ASSETS 81,0885 1,188,390 1,159,073 111403

Liabilitins
oop7 Pailce Dutslde Detail ~47.811 1,135,516 3095506 =E,501
[T Fire OIf Duly Detall
DGR Tax Due State
oo Meals Tax Due State
[V 5] Licenses Dup Blite 43,603 41,263 BB, 741 48,025
oof2 Due County/Retirement Systems
013 Guarantes Bld Deposits 78,748 E 054 15,818 56,854
b4 Unclalmed ltems
onfs Ofher Liabilties B746 6,547 8,008 3285

TOTAL LIABILITIES E1,0B8 1.188,380 4,158,073 111403

NOTE : Total Assets Must Equal Yotal FinihiBfies

SCHEDULE A
Part Vi Personnel Expenditures
Fizcal Year 2043
SAUBUS
City { Towm § District

Total Salaries and Wages as of Decsmber 31, 2012 as Repoled on IRS Fomm W2 37428147
Total Nunrher of Employees (FTE) for Calendar Yeer Endling December 31, 2692 1,041

Print Date : 2/{/2014 749 am Page 23 of28



SCGHEDULEA

Part X Schedule of Cashand invesiments 25 of June 30, 2013

Flucal Yieor 2013
sAUEUS
ity  Teawn I District
Acroant | [tem cashand
Nurgher | Bescription Investments
FLUNDE
onis Genetal Fund . 4,513,857
[iliTrg Speclal Revenus 8,425,055
o0ais Debt Senvice Fond
L] ‘Tapiial Project Cunds [3: 5]
[TV Enlarpase Funds 2,566,524
poz1 Trust Foisds 2.818,002
o2z Agenoy Funis 111,403
TOTAL ALL FUNDS 48,967,743

Page 24 nf28
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SCHEDULE A

Part X Schedule of Debt Ouistanding, lssued, and Retired this Fiscal Year

Fiscal Year 2013
BAUGUS
CityJ Town I Dfatrict
Account | kem Ouistanding Issnad this Re¥red this Dutstanding Interestthls
Number | Dascripfion July 1, 2032 Fisal Year Fleeal Year June 30, 2813 Fizcal Year
A. GENERAL DELICATION EONDS
INSIDE DEET LINIT
oot BUILDINGS 4516500 1,087,500 8,587,700 453,534
Doez DEPARTMENT EQUIPMENT 1,255,000 AB5,000 850,850 45,07
alili:] BCHOOL BUILGINGS 720480 £0,000 BEG, 000 28,655
Dop4 SCHODL-ALL DTHER
Doos BEWER 15,286,885 £04,044 14,652,881 284,035
falili]:3 BOLID WASTE
Doia? OTHER INBIDE LIMIT 1,586,000 235,000 1,450,000 142,500
TOTAL INSIDE DEET LIMIT 238652535 250,944 24,260,581 Bid,162
DUTSINE DFET LIST
Duoos AIRPORT
pace HOSPITAL
Bo10 ELECTRIC
Dot GAS
pm2 SCHOOL BUILDINGS 8,640,000 5,545,000 £25,001 BB0,053
notg BEVER
noi4 SDLID WASTE
Do1s WATER B2t 838,250 1,125,501 8,143,923 7,318
nois OTHER QUTEIDE LIMIT 78400 47,400 32,300 1,083
TOTAL OUTSINE DERT LIMIT 12,806,574 9HEZ50 717,601 ATT 2R 857,485
TOTAL LONG TERMDEBT 3,458,108 B9B,250 9,04K,545 28,487,844 971,527

Print Date : 2M0/20%4 10:4% &m
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Ascount | Kam Quistanding Issued this Refirad s outstanding Interest this
Nuimber | Description July 1, 2042 Fisal Year Fiscal Year June 30, 2043 Hiseal Yaar
B REVENUE AND NONGUARANTEED BONDS
Dozi REVENUE AND NONGUARANTEED BONDS
£, SHORT TERM IEBT
peIiv? TAK ANTIGISATION NOTES
bota BOND ANTICIPATION NOTES B,58%,000 14,814,420 5,391,000 14,814,420 RO,S7E
Doty BRANT ANTICIFATION NOTES
2] DTHER SHORT TERM DEBT
ToTAL SHORT YRRM DEBT B,384,800 14514420 B,394,000 15,514,420 BRATE
D, OTHER INTEREST
Do22 OTHERINTEREST
Jtem Awthorized fssued } Unissied
Daxeription Retired f June ab, 2013
Restinded
THTAL AUTHORIEZED AND UNIBRUED 25265,745 18,288,134 15,008,611

Page 26 of 24
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SCHEDULE A
Part Xt Reconcliation of Fund Eqity {Retained Famings] forthe Fiscal Year End Jurne 30, 2013

Fiscal Year 2013
BAUGUS
Ly I Town 1 Distist
Reventrs and Expentities frota Finaieial Repaxd Geneml &pecial Revenue Capital Prnjecis Entorprise Trust TOTAL
fa} {B) &) (d} te} fal-{e}
in
1 Total Revanus [ 7ar02045] 1 &a85207] | 8,776,864 | 8,872865] | saa.a24] | 5.271,523]
2 Tolal Expendiures [ 72540365 5.273.667] | 19,177,832] | 7,683,607] | 125,555] | 104,810,358]
3 TOTAL EXCESE [DEFICIENCY] OF REVENUES OUER EXPENDITURES [SUM DF LINES f 4,244,582| | 1zgA8n] | 12,357,854 | 1,289.459] | si3,628] | -9,53%,835]
1ANR 2)
4 Transfers From Other Funds [ vtaaa] 10,108] | o | Bea.a20f | 200,000} 1,548,274
& Oher Finansing Saurces { ol | o] | 2541 28] | o} | 1] 2,541,288]
& Transfers To Other Funds i zi308] [ 25,000] | Ezs,828] | 687,347 | of { 1,546,278}
7 Ofher Financing Uses | o | o | of | o [ of | g
B TOTAL OTHER FINANCING SOURCES [USES) [SUM OF LINES 4 THROUGH 7} I woz2a4] | 14,852] | 1817407} | -62.513] | zon,oop] | 2,54, %26]
© TOTALEXCESS {DEFICIENCY) OF REVENUES OVER EXPENDITIIRES AND DTHER [ 4,745,916] | -2n3,34%] { ~,480,444] | 1,225,648] | 713,825 | -£,857,520]
FINANGING SDURGES {USES) (SUIM OF LINES 3 AND 5) i
40 Fund Equity (Relsined Esmings) Beginnlag of Year [ 1,065,910} | 3,695,380] | 1.495995] { 4,335,190] | 2,104,853 | 10,421,277]
41 Der Adjusimenls I o] o | o] | _off o | o}
12 TOTAL EXCESS [DEFICIENCY) OF REVENUES GVER EXPENDITURES AND OTHER ] 4,616,826] | 3,411,588| | Sapean] | zE60,838] | 2,818477] | 3,423,678]
FINANGING SOURCES {USES) {SUM GFLINES 3 AND 8)
Page 27 af28
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13 Additional Information

Genersl Furd Expenditures (Pak2)
Healit Insurance

"Tsst Finds {Pag B)
Health Claims (Cy/Towm)

Capilal Projesis Funds {Pat4)
Schopls
Highways

Educalion Senerai Funds [Fart 2)
Lbcal
Reyional Schent Assessment (5
Reglonal School Assessment (2)
Hegional Sthool Assessment [5)
Regions) Sehoot Assessment {3)

sies £
AasErringds A 234 41l
TatzEtd,
Iiate TelNn

Terton Araotintitd

NOTE : Tis informatinn has not fizen Approvet and Is subjectio change.

SCHEDULE A
Part X1l
Fisgal Year 2018

BAUSUS
ity f Town { Bistrict

8,850 542

Tolal Revenues

Tuole! Revepses:
3,885,504

352,088

25414183
280547,
19,644
I
9

Tola] Expenditures

Tolat Expendiures

E72,532]

Page 28 of 28
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Town of Saugus
FY 2013

Special Revenue

2711 HIGH SCHOOL PARKING REYOLVING

GL Account Description Fund No. Fund Mame Total

POOLED CASH 2118 TEACHER QUALITY FY12 TITLE 2A . 0.02
2119 TITLE | FY 2013 (12,108.3.’1)
2120 TITLE I SCHOOL SUPPORT323B 2,471.00
2121 TITLE | EY13 305.157.3.0262N 9313.00
2124 TEACHERS QUALITY FY 13 (15,413.20)
2131 SPED FARLY CHILDHOOD ALLO 12 -
2132 EARLY CHILDHOOD SPECED FY13 8,350.25
2136 RACE TO THE TOP(RTTT} 2012 -
3137 RACE TO THE TOP{RTTT) 2013 (1,661,256}
2174 ACADEMIC SUPPORT SERVICES -
2175 PK-~12 LITERACY PROF DEVEL -
2177 LITERACY PARTSHIP GR2 FY13 19,200.44
22132 CHELSEA HEALTH GRANT 6,180.44
2314 2004 FOUNDATION RESERVE GRANT 2,327.36
2234 SUPPORT UNDER PERF, DIS 220E 10,110.00
2736 ACADEMIC SUPPORT-SER FY 13 5,500.00
2238 SUMMER ACADEMIC SUPPORT FY12 0.02
2240 LYNN HEALTH GRANT (22.22)
7242 MATH IMMERSION GRANT FY12 -
2516 BUS. ED. COLLAB - STUDENT ACTMITY 1,352.25
2602 SAUGUS AGGANIS SPECIAL OLYMPICS 3,331.27
2605 Saugus Education Fund 10,225.25
2607 BALLARD SCHOOL GIFT ACCOUNT 7,293.42
2608 LYNNHURST SCHOOL GIFT ACCOUNT 48.10
2509 OAKLANDVALE SCHOOL GIFT ACCOUNT 1,279.42
2610 VETERANS MEMORIAL SCHL GIFT ACCOUNT 1,654.29
2611 WAYBRIGHT SCHOOL GIFT ACCOUNT 6,084.70
2612 BELMONTE M.S. GIFT ACCOUNT 10,056.07
2613 SAUGUS HIGH SCHOOL GIFT ACCOUNT 9,798.54
2520 SPECIAL ED PARENT ADVISORY 1,04D.84
2701, CAFETERIA REVOLVING ACCOUNT (14,281.63]
2702 CHAPTER 88 BOOK ACCOUNT 7,946.66
2703 ATHLETIC REVOLVING ACCOUNT 43,384.18
2704 SUMMER SCHOOL REVOLVING ACCT 7,294.73
2705 EVENING SCHOOL REVOLVING ACC 89.18
2707 FINE ARTS ACTIVITY 6,118.83
7708 CHAPTER 838 BOOK ACCOUNT BELM ONE MIDDLE 3,376.48
2709 KID'S COME FIRST 31,536.12
2710 ATHLETIC REVOLVING ACCOUNT - BELMONTE MIDDLE 36,520.40

1,579.98




Town of Saugus
FY 2013

Special Revenue

3240 LOBSTERMAN’S LANDING GRANT{MOVED TOQ CPF)
3250 GRISWOLD POND

GL Account Description Fund No. Fund Name Total
2712 SUMMER SCHOOL REVOLVING-BELMONTE M.S. 934.84
2718 SCH - TRANSPORTATION REV FUND 92,436.00
2720 GUIDANCE REVOLVING FUND 22,048.56
2721 CHILD SAFETY GRANT 15,000.00
2724 SCHOOL RENTALS BALLARD SCHOOL 91,91
2725 SCHOOL RENTALS EVANS SCHOOL 97,300.00
2726 SCHOOL RENTALS LYNNHURST ELM 1,832,93
2727 SCHOOL RENTALS DAKLANDVALE 764.86
2728 SCHOOL RENTALS VETERANS ELM 5,405.95
2729 SCHOOL RENTALS WAYBRIGHT ELM 884.74
2730 SCHOOL RENTALS BELMONTE MIDD 5,582.74
2731 SCHOOL RENTALS SAUGUS HIGH S 27,422.49
2733 SUMMER ENRICHMENT 10,253.77
2734 PRESCHOOL. PEER MODELS REVOLYING 12,987.55
2735 FULL DAY KINDEGARTEN 189,661,22
2736 STUDENT ACTIVITY FUND £2,145.59
2737 STUDENT ACTIVITY FUND - BELMONTE M.S. 31,335.65
2740 LYNNHURST ENRICHMENT PROGRAM 5.00
2742 VETERANS MEMORIAL ENRICHMENT PROGRAM 770.18
2750 PRE-AP SPECIAL SUPPORT GRANT : 3,458.00
3000 HOUSING REHAB 8,231.05
3001 CDBG - DRAINAGE -
3003 LEAD PAINT REMOVAL ESCROW {0.00}
3004 COMMUNITY DEVELOPMENT GRANT 23,579.23
3005 GET THE LEAD OUT COMMISSION -
3018 C.0.P.5. GRANT FY 2012 0,00
3028 JAG 2011-DI-BXDX-2607 -
3032 JUSTICE ASSISTANCE GRANT - 2009 -
3033 L.A.G. 2009 DJ)-BX-1132 -
3034 1.A.G.2010 - DI-BX-~1034 -
3035 EMERGENCY OPERATING PLANNING 4.77
3049 ASSISTANCE TO FIREFIGHTERS -
3215 PSAP GRANT - POLICE {13,501.85)
3217 STATE 911 TRAINING GRANT {2,168.69)
3221 BULLET PROOF VEST REIMB. -
3226 PUBLIC SAFTEY EQUIP - POLICE 0.00
3228 FIRE PREVENTION EDUC. GRANT 3,113.46
3237 LOCAL PREPAREDNESS GRANT EMERGENCY MNGT. -
6,237.09



Town of Saugus
FY 2013

Special Revenua

GL Account Description Fund No.  Fund Name Total
3251 STORM WATER MIANAGEMENT 245,472.35
3252 BRISTOW ST - DRAINAGE GRANT -
3253 COMMUNITY SEPTIC LOAN GRANT -
3254 COMMUNITY SEPTIC REHAB GRANT -
3256 Insurance Relmb. Under 520,000 20,804.41
3260 ROUTE 1 SUBSTATION UPGRADE 5,256.54
3275 AFFORDABLE HOUSING GRANT 3,500.00
3280 FORMULA GRANT 6,291.65
3290 ELDERLY HEALTH & SERVICES 10,053.57
3300 ARTS LOTTERY COMMIISS. GRANT 6,455.67
3301 LIG - LIBRARY GRANT 54,468.26
3304 HEALTH - OUTSIDE CONSULTANT 0.00
3320 MCPL RECYCLING INCENTIVE PRG 2,285.00
3402 WETLAND PROTECT - FILING FEE 139,115.83
3403 ROOM OCCUP. OPEN SPACE FUND 102,020.10
3404 SALE FROM TOWN OWNED LAND -
3405 SALE OF CEMETERY LOTS 28,413.27
3407 SECONDARY WASTE TREATMENT 584,247.90
3412 CRUSIER FEES 50% 12,318.05
3413 SAUGUS CABLE TV STATION 380,915.29
3500 SENIOR CENTER GIFTS 10,744.42
3501 GIFT TO SENIOR CITIZEN 5,214.28
3502 DONATIONS-COMMUNITY POLICE (0.00)
3503 DONATIONS -PLAYGROUND IMPROY 14,773.42
3504 DONATIONS-FRIENDS OF T HALL 1,625.00
3505 DONATIONS - LIBRARY BOOKS 41,3145.86
3506 DONATIONS - YOUTH PROGRAM 7,080.48
3507 DONAT YOUTH - COMMUNITY FUND 4,138.29
3514 TREE 2000 COMMITTEE 7,854.54
3517 HISTORICAL MURAL 557.68
3519 LYNNHURST SEWER SUBSTATION 25,000.00
3522 POLICE GUN BUYBACK PROGRAM -
3524 SENIOR CENTER SHUTTLE VAN FY0D 3,515.83
3525 DONATIONS VETERANS GRAVE MARKERSW 5,710.20
3526 DONATIONS VETERANS GRAVE MARKERSW 2,023.84
3527 DONATIONS VETERANS GRAVE MARKERSW 284,53
3528 DONATIONS VETERANS GRAVE MARKERSW 2,000.00
3535 DONATIONS WELCOME HOME BANNER 55.00
3540 FOUNDERS DAY COMMITTEE FUND 3,160.40

1,515.00

3560 CEMETERY REVOLVING




Town of Saugus
FY 2013

Special Revenue

GL Account Description

Fund No. Fund Name

Total

POOLED CASH Total

INVESTMENTS

INVESTMENTS Total
WARRANTS PAYABLE

WARRANTS PAYABLE Total
ENCUMBRANCE CONTROL

3580 GL5S BUILDING CAPACITY GRANT
3700 YOUTH & RECREATION REV ACCT
3702 HOME COMPOSTING BINS

3703 CROSS CONNECTION FEES

3704 SENIOR CTR LUNCH PROGRAM
3705 COG - PROGRAMS & ACTIVITIES
3708 CAP, IMPROV. CONSULT,

3709 TENNECO OPEN SPACE

3713 VITALE MEMORIAL PARK ACCT
3715 SENIOR CENTER VAN

3717 MUNICIPAL WATERWAYS IMPROVEMENTS
3718 FIRE CODE VIOLATIONS

3719 MERCURY RECOVERY PROGRAM
3720 SAUGUS ATHLETIC LEAGUE

3723 GIRLS & BOYS TRAVEL BASKETBALL
3724 BOYS & GIRLS BASKETBALL CLINC
3725 WRESTLING - YOUTH & REC

3726 TOWN TEAM BASKETBALL

3727 MIDDLE SCHOOL HOCKEY

3728 QUARRY LAND RECLAM PEER REVW
3730 SKATEBOARD PARK DONATIONS
3735 SKATEBOARD PARK DONATIONS
3736 SKATEBOARD PARK DONATIONS

3500 SENIOR CENTER GIFTS

2701 CAFETERIA REVOLVING ACCOUNT
2726 SCHOOL RENTALS LYNNHURST ELM

. 2731 SCHOOL RENTALS SAUGUS HIGH §

3018 C.0.P.5. GRANT FY 2012

3228 FIRE PREVENTION EDUC, GRANT
3280 FORMULA GRANT

3700 YOUTH & RECREATION REV ACCT
3702 HOME COMPOSTING BINS

3704 SENIOR CTR LUNCH PROGRAM
3705 COG - PROGRAMS & ACTIVITIES

2087 SPED 94/142 ALLOCATHON FY12
2088 5PED PRGM IMPORVEMENTS 274
2080 SPED PRGM IMPORVEMENTS 274

(947.01)
18,651.30
3,365.11
50,421.01
21,550.48
39,766.32

988.97
260.06
200.24
136,05
45.65
1,153.26
1,00
914.66
3,548.40
1.00
10,000.00
1,155.89
4,187.50
1,000.00
3,406,764.38
17,816.38
17,816.38
(6,027.82)
(105.04)
(474.60)
(2,503.11)
(255.38)
(820.48)
(620.50)
(870.68)
(120.00)
(782.00)
(12,583.51)
6,512.50
3,200.00



Towr of Saugus
FY 2013

Special Revenua

Fuitd No. Fund Name

Total
45,00

GL Account Description
ENCUMBRANCE CONTROL

ENCUMBRANCE CONTROL Total
F/B RESERVED FOR ENCUNME

F/B RESERVED FOR ENCUMBRANCE

FUND BAL - RSVE FOR ENCU

2099 IDEA STIMULUS PROGRAM FY2010
2147 FYA2TITLEL

2119 TITLE | FY 2013

2132 EARLY CHILDHOOD SPEC ED FY13
2136 RACE TO THE TOP(RTTT) 2012
2137 RACE TO THE TOP(RTTT) 2013
2175 PK-12 LITERACY PROF DEVEL

2177 LUTERACY PARTSHIP GR2 FY13
2212 CHELSEA HEALTH GRANT

2607 BALLARD SCHOOL GIFT ACCOUNT
2612 BELMONTE M.S. GIFT ACCOUNT
2701 CAFETERIA REVOLVING ACCOUNT
2702 CHAPTER 88 BOOK ACCOUNT
2703 ATHLETIC REVOLVING ACCOUNT
2706 COMPUTER REVOLVING

2707 FINE ARTS ACTIVITY

2718 SCH - TRANSPORTATION REV FUND

2734 PRESCHOOL PEER MODELS REVOLVING

3048 FEMA GRANT SHUTE BROOK

3217 STATE 911 TRAINING GRANT

3226 PUBLIC SAFTEY EQUIP - POLICE
3297 MASS-CEC GRANT (WINDTURBINE)
3412 CRUSIER FEES 50%

3500 SENIOR CENTER GIFTS

3704 SENIOR CTR LUNCH PROGRAM
3705 COG - PROGRAMS & ACTIVITIES
3723 GIRLS & BOYS TRAVEL BASKETBALL
3726 TOWN TEAM BASKETBALL

6001 KASABUSKI ARENA DONATIONS

2707 FINE ARTS ACTIVITY

Total

2087 SPED 94/142 ALLOCATIION FY12
1088 SPED PRGM IMPORVEMENTS 274
2080 SPED PRGM IMPORVEMENTS 274
2089 IDEA STIMULUS PROGRAM FY2010
2117 FY12TITLE1

2119 TITLE 1 FY 2013

2132 EARLY CHIIDHOOD SPEC ED FY13
2136 RACE TO THE TOP(RTTT} 2012

-

3,235.00
25.00
16,500.00
1,583.04
14,911.00
25.98
1,852.00

42,831.83
6,827.86
3.00
667.50
7,200.00
2,642.55
772.00
100.00
65,000.00
800,00

{29,648.69)
816.00
1,750.00
147,694.67
{667.50)
(667.50)
{6,512.50)
{3,200.00)
{45.00)
(3,235.00)
{25.00)




T;own of Saugus
FY 2013

Special Revenue

Gl Account Description Fund No. Fund Name Total
2137 RACE TO THE TOP{RTTT) 2013 (16,500.00)
2175 PK-~12 LITERACY FROF DEVEL {1,583.04)
2177 LITERACY PARTSHIP GR2 FY13 (14,911.00)
2212 CHELSEA HEALTH GRANT {(29.98)
2607 BALLARD SCHOQL GIFT ACCOUNT {1,852.00)
2612 BELMONTE M.S. GIFT ACCOUNT -

. 2701 CAFETERIA REVOLVING ACCOUNT (42,831.93)

2702 CHAPTER 88 BOOK ACCOUNT -
2703 ATHLETIC REVOLYING ACCOUNT (6,827.86)
2706 COMPUTER REVOLVING {3.00)
2718 SCH - TRANSPORTATION REV FUND {(7,200.00)
2734 PRESCHOOL PEER MODELS REVOLVING -
3048 FEMA GRANT SHUTE BROOCK {2,642.55)
3217 STATE 511 TRAINING GRANT {772.0D)
3226 PUBLIC SAFTEY EQUIP - POLICE {100.00)
3292 MASS-CEC GRANT {WINDTURBINE} {65,000.00)
3412 CRUSIER FEES 50% {800.00)
3704 SENIOR CTR LUNCH PROGRAM 29,645.69
3705 COG - PROGRAMS & ACTIVITIES -
3723 GIRLS & BOYS TRAVEL BASKETBALL (816.00)
3726 TOWN TEAM BASKETBALL {1,750.00)

FUND BAL - RSVE FOR ENCUMB. Total {147,027.17)

FUND BALANCE RESERVED & 3517 HISTORICAL MURAL -

FUND BALANCE RESERVED ENCUMB Totai -

UNRESERVED FUND BALAN( 2051 SPED PYT 50/50 830-144-30262 { & Circuit Brkr) (796,846.00)
2066 TEACHER QUALITY 2009 - 84.276 -
2087 SPED 94/142 ALLOCATIION FY12 {153,121.89)
2088 SPED PRGM IMPORVEMENTS 274 {23,744.71)
2113 TITLE 1 84.010 - 2011 -
2116 SPED CORRECTIVE ACTION 2007 -
2117 FYL2 TITLE L (27,020.11)
2118 TEACHER QUALITY FY12 TITLE 2A (1,105.02)
2131 SPED EARLY CHIEDHOOD ALLO 12 {234.41)
2136 RACE TO THE TOP{RTTT} 2012 {0.02)
2174 ACADEMIC SUPPORT SERVICES {1,878.71)
2175 PK-12 LITERACY PROF DEVEL {10,000.00)
2212 CHELSEA HEALTH GRANT (6,180.44)
2214 2004 FOUNDATION RESERVE GRANT {Z,327.36)
2232 VERTICAL SIF IMPLEMENTATION -

7,290,22

2240 LYNN HEALTH GRANT



Town of Saugus

FY 2013

Special Revenue

GL Account Description Fund No. Fund Namae Total

2942 MATH IMMERSION GRANT FY12 {3,200.00)
2516 BUS, ED. COLLAB - STUDENT ACT NITY {1,852.25)
2602 SAUGUS AGGANIS SPECIAL OLYMPICS {16,535.04)
2605 Saugus Education Fund {11,056.58)
2607 BALLARD SCHOOL GIFT ACCOUNT {9,256.21)
2608 LYNNHURST SCHOOL GIFT ACCOUNT ‘ {10,242.81)
2609 OAKLANDVALE SCHOOL GIFT ACCOUNT {2,305.81)
2610 VETERANS MEMORIAL SCHL GIFT ACCOUNT {4,097.55)
2611 WAYBRIGHT SCHOOL GIFT ACCOUNT {5,410.33}
2612 BELMONTE M.S5. GIFT ACCOUNT {21,702.87)
2613 SAUGUS HIGH SCHOOL GIFT ACCOUNT {5,500.00}
2701 CAFETERIA REVOLVING ACCOUNT (3,286,44)
2702 CHAPTER 88 BOOK ACCOUNT (10,491.50)
2703 ATHLETIC REVOLVING ACCOUNT (106,401.76)
2704 SUMMER 5CHOOL REVOLVING ACCT {(27,579.41)
27705 EVENING SCHOOL REVOLVING ACC (80.18)
2707 FINE ARTS ACTIVITY (6,195.97)
2708 CHAPTER 88 BOOK ACCOUNT BELMONE MIDDLE {1,855.28)
2709 KID'S COME FIRST {21,485.97)
3710 ATHLETIC REVOLVING ACCOUNT - BELMONTE MIDDLE {20,626.24}
2711 HIGH SCHOOL PARKING REVOLVING {1,754.99)
2712 SUMMER SCHOOL REVOLVING-BELMONTE M.5. {934.84)}
2718 5CH - TRANSPORTATION REV FUND (94,309.17)
2724 SCHOOL RENTALS BALLARD SCHOOL (156.77)
2735 SCHOOL RENTALS EVANS SCHOOL ‘ {77,500.00)
3726 SCHOOL RENTALS LYNNHURST ELM (1,704.93)
2727 SCHOOL RENTALS DAKLANDVALE (633.28)
2728 SCHOOL RENTALS VETERANS ELM (4,337.05)
2729 SCHOOL RENTALS WAYBRIGHT ELM {1,270.78)
2730 SCHODL RENTALS BELMONTE MIDD {4,731.33)
9734, SCHOOL RENTALS SAUGUS HIGH 5 {13,374.29)
2733 SUMMER ENRICHMENT (10,?04.43}
9734 PRESCHOOL. PEER MODELS REVOLVING {186,316.35)}
2735 FULL DAY KINDEGARTEN {211,000.57)
2736 STUDENT ACTIVITY FUND (104,903.63)
2737 STUDENT ACTIVITY FUND - BELMONTE M.5. {25,677.94)
9740 LYNNHURST ENRICHMENT PROGRAM (5.00)
2742 VETERANS MEMORIAL ENRICHMENT PROGRAM (578.52)

(6,320.93)

3000 HOUSING REHAB
3001 CDBG -~ DRAINAGE -




Town of Saugus
FY 2013

Special Revenue

GL Account Description Fund No. Fund Name Total

3003 LEAD PAINT REMQVAL ESCROW -

3004 CGMMUNITY DEVELOPMENT GRANT {23,450.65)
3005 GET THE LEAD OUT COMMISSION {450.21)
3018 C.0.P.5. GRANT FY 2012 (3,422.01)
3028 JAG 201.1-Di-BXDX-2607 (20.10)
3032 IUSTICE ASSISTANCE GRANT - 2009 -

3033 J.A.G. 2009 DJ-BX-1132 (65.72)
3034 1.A.G.2010 - DI-BX-1034 {0.38)
3035 EMERGENCY OPERATING PLANNING (4.77)
3049 ASSISTANCE TO FIREFIGHTERS -

3215 PSAP GRANT - POLICE (12,118.01)
3221 BULLET PROOF VEST REMB. {994.70)
3226 PUBLIC SAFTEY EQUIP - POLICE (658.83)
3228 FIRE PREVENTION EDUC, GRANT 536.39
3237 LOCAL PREPAREDNESS GRANT EMERGENCY MNGT. (378.21)
3240 LOBSTERMAN'S LANDING GRANT{MOVED TO CPF) {6,237.09)
3250 GRISWOLD POND {5,356.25)
3251 STORM WATER MANAGEMENT (245,472.35)
3252 BRISTOW ST - DRAINAGE GRANT {9,239.96)
3253 COMMUNITY SEPTIC LOAN GRANT (2,137.50)
3254 COMMUNITY SEPTIC REHAB GRANT (540.00)
3260 ROUTE 1 SUBSTATION UPGRADE {9,000.00)
3275 AFFORDABLE HOUSING GRANT (3,500.00)
3280 FORMULA GRANT (3,146.63)
3280 FIDERLY HEALTH & SERVICES {28,780.21)
3300 ARTS LOTTERY COMMISS. GRANT {5,396.97}
3301 LIG - LIBRARY GRANT (32,052.41)
3304 HEALTH - OUTSIDE CONSULTANT {554.95}
3320 MCPL RECYCLING INCENTIVE PRG {2,285.00)
3402 WETLAND PROTECT - FILING FEE {135,991.99)
3403 RODM OCCUP. OPEN SPACE FUND (20,538.00)
3404 SALE FROM TOWN OWNED LAND (12,000.00)
3405 SALE OF CEMETERY LOTS {38,038.27)
3407 SECONDARY WASTE TREATMENT (529,364.47)
3412 CRUSIER FEES 50% {11,727.45)
3500 SEMIOR CENTER GIFTS (25,528.35)
3501 GIFT TO SENIOR CITIZEN {5,214.29)
3502 DONATIONS-COMMUMITY POLICE {520.75)
3503 DONATIONS -PLAYGROUND IMPROV (13,397.42)
3504 DONATIONS-FRIENDS OF T HALL {1,625.00)



Town of Saugus

FY 2013

Special Revenue

Fund No. Fund Name

Toial
{93,598.13}

6L Account Description

UNRESERVED FUND BALANCE Total
APPROP & OTHER FIN USES

3505 DONATIONS - LIBRARY BOOKS

3506 DONATIONS - YOUTH PROGRAM
3507 DONAT YOUTH - COMMUNITY FUND
3514 TREE 2000 COMMITTEE

3517 HISTORICAL MURAL

3519 LYNNHURST SEWER SUBSTATION
3522 POLICE GUN BUYBACK PROGRAM
3525 DONATIONS VETERANS GRAVE MARKERSW
3535 DONATIONS WELCOME HOME BANNER
3540 FOUNDERS DAY COMMITTEE FUND
3570 CHARTER COMMISSION

3700 YOUTH & RECREATION REV ACCT
3702 HOME COMPOSTING BINS

3703 CROSS CONNECTION FEES

3704 SENIOR CTR LUNCH PROGRAM

3705 COG ~- PROGRAMS & ACTIVITIES
3708 CAP. IMPROV. CONSULT.

3709 TENNECO OPEN SPACE

3713 VITALE MEMORIJAL PARK ACCT

3715 SENIOR CENTER VAN

3717 MUNICIPAL WATERWAYS IMPROVEMENTS
3718 FIRE CODE VIOLATIONS

3719 MERCURY RECOVERY PROGRAM
3720 SAUGUS ATHLETIC LEAGUE

3723 GIRLS & BOYS TRAVEL BASKETBALL
3724 BOYS & GIRLS BASKETBALL CLINC
3725 WRESTLING - YOUTH & REC

3726 TOWN TEAM BASKETBALL

3727 MIDDLE SCHOOL HOCKEY

3730 SKATEBOARD PARK DONATIONS
6001 KASABUSKI ARENA DONATIONS

2087 SPED 94/142 ALLOCATHON FY12
2080 SPED PRGM IMPORVEMENTS 274
2091 SPED PRGM IMPORVEMENTS 274
2115 TITLE 1 - SCHOOL SUPPORT FY2010
2120 TITLE | SCHOOL SUPPORT 323B
2121 TITLE I FY13 305.157.3.0262N

2132 EARLY CHILDHOOD SPEC ED.FY13
2137 RACE TO THE TOP{RTTT) 2013

(9,205.85)
(6,030.56)
{7,993.83)
(597.68)
(25,000.00)
{1,124.87)
(6,510.20)
(58.00)
(1,667.92)
(19,450.50)
(2,572,71)
(50,022.40)
{18,943.11)
(57,569.68)
{69,482.10)
(908.97)
41.93
(400,00)
2,281,76
{136.05)
(66.90)
(3,271.09)
{1.00}
(2,243.00)
(200.00)
{1.00}
(1,155.89)
(3,615,560.81)
(626,550.00)
{211,196.00)
{4,250.00)
{12,357.00)
(5,476.00)
(17,540.00)
{56,700.00)




Town of Saugus
FY 2013

Speclal Revenue

G, Account Descripiion Fund No. Fund Name Total
2177 LITERACY PARTSHIP GR2 FY13 {66,751.00)
2206 KINDERGARTEN CURRICULUM -
2207 ACADEM SUPT-StIM ENHAN FY12 -
2232 VERTICAL SIF IMPLEMENTATION -
2234 SUPPORT UNDER PERF. DIS 220E {10,388.00)
2238 SUMMER ACADEMIC SUPPORT £Y13 -
2240 LYNN HEALTH GRANT -
2242 MATH IMMERSION GRANT FY12 {6,400.00}
2750 PRE-AP SPECIAL SUPPORT GRANT {13,830.00)
3001 CDBG - DRAINAGE -
3003 LEAD PAINT REMOVAL ESCROW -
3260 ROUTE 1 SUBSTATION UPGRADE -
3280 FORMULA GRANT -
3301 LG - LIBRARY GRANT -
3405 SALE OF CEMETERY LOTS {25,000.00)
3505 DONATIONS - LIBRARY BOOKS -
3514 TREE 2000 COMMITTEE -
3713 VITALE MEMORIAL PARK ACCT {7,766.12)
APPROP & OTHER FIN USES CNTL Total {874,244.12)
APPROP/OTH FINANCING U: 3250 ELDERLY HEALTH & SERVICES -
APPROP/OTH FINANCING USES Tatal -
BUDGETARY CONTROL 3003 LEAD PAINT REMOVAL ESCROW -
3280 FORMULA GRANT -
3290 EIDERLY HEALTH & SERVICES -
3301 LIG - LIBRARY GRANT : -
3405 SALE OF CEMETERY LOTS 25,000.00
3505 DONATIONS - LIBRARY BOOKS -
3713 VITALE MEMORIAL PARK ACCT 7,766.12
BUDGETARY CONTROL Total 32,766.12
ESTIMATED REVE&OTHER Fip 2087 SPED 94/142 ALLOCATION FY12 626,550.00
2080 SPED PRGM iMPORVEMENTS 274 21,196.00
2091 SPED PRGM IMPORVEMENTS 274 4,250.00
2115 TITLE 1 - SCHOOL SUPPORT FY2010 -
2116 SPED CORRECTIVE ACTION 2007 -
2120 TITLE [ SCHOOL SUPPORT 3238 12,357.00
2121 TITLE I FY13 305.157.3.0262N 5,476.00
2132 EARLY CHILDHOOD SPEC ED FY13 17,540.00
2137 RACE TO THE TOP{RTIT) 2013 56,700.00
66,751.00

2177 LITERACY PARTSHIP GR2 FY13
2206 KINDERGARTEN CURRICULUM



Town of Saugus
FY 2013

Special Revenue

Fund No. Fund Name

Total

GL Account Description
ESTIMATED REVZOTHER FIR

ESTIMATED REV&OTHER FIN SRCS Total

EXPENDITURE CONTROL

2207 ACADEM SUPT-SUM ENHAN FY12
2912 CHELSEA HEALTH GRANT

2234 SHPPORT UNDER PERF. DIS 220E
2238 SUMMER ACADEMIC SUPPORT FY13
2240 LYNN HEALTH GRANT

22472 MATH IMMERSION GRANT FY12
2750 PRE-AP SPECIAL SUPPORT GRANT
3570 CHARTER COMMISSION

2051 SPE
2060 MCKINNEY HOMELESS - 84.156

2087 SPED 94/142 ALLOCATHON FY12
2088 SPED PRGM IMPORVEMENTS 274
2088 SPED PRGM IMPORVEMENTS 274
2090 SPED PRGM IMPORVEMENTS 274
2091 SPED PRGM IMPORVEMENTS 274
2117 FY22TITLE

2118 TEACHER QUALITY FY1Z TITLE 2A
2118 TITLE [ FY 2013

2124 TEACHERS QUALITY FY 13

2131 SPED EARLY CHILDHOOD ALLO 12
2132 EARLY CHILDHOOD SPECED FY13
3136 RACE TO THE TOP(RTIT) 2012

2137 RACE TO THE TOP(RTTT) 2013

2174 ACADEMIC SUPPORT SERVICES

2175 PK-12 LITERACY PROF DEVEL

2177 LITERACY PARTSHIP GR2 FY13

2234 SUPPORT UNDER PERF, DIS 220E .
2236 ACADEMIC SUPPORT SER FY 13

7238 SUMMER ACADEMIC SUPPORT FY13
2240 LYNN HEALTH GRANT

2242 MATH IMMERSION GRANT FY12
2516 BUS. ED, COLLAB - STUDENT ACT vITY
2540 ADOPT ASITE

2602 SAUGUS AGGANIS SPECIAL OLYMPICS
2605 Saugus Education Fund

2607 BALLARD SCHOOL GIFT ACCOUNT
2508 LYNNHURST SCHOQOL GIFT ACCOUNT

2609 OAKLANDVALE SCHOOL GIFT ACCOUNT
2610 VETERANS MEMORIAL SCHL GIFT ACCOUNT

D PYT 50/50 830-144-30262 ( & Circult Brkr)

10,388.00

6,400.,00
18,830.00
841,478.00
828,685.17
41,392.00
153,121.89
23,409.52
544,967.13
8,481.05
4,250.00
21,544.39

1,105.00 .

369,535.31
81,005.20
234,41
8,613.75
31,848.02
77,239.26
1,878.71
10,000.00
11,550.56
278.00
12,200.00
11,125.98
1,600.00
9,600.00
1,500.00
7,265.00
16,203.77
1,738.00
4,402.51
10,194.71
1,026.39
11,416.78




Town of Saugus
FY 2013

Special Revenue

GL Account Descripifon Fund No, Fund Name Total

| 2611 WAYBRIGHT SCHOOL GIFT ACCOUNT 4,734.40
2612 BELMONTE M.S. GIFT ACCOUNT 24,836.76
2613 SAUGUS HIGH SCHOOL GIFT ACCOUNT 9,597.30
2620 SPECIAL ED PARENT ADVISORY 150.00
2701 CAFETERIA REVOLVING ACCOUNT 778,228.74
2702 CHAPTER 88 BOOK ACCOUNT 4,143,90
2703 ATHLETIC REVOLVING ACCOUNT 248,7896.11
2704 SUMMER 5CHOOL REVOLVING ACCT 28,384.68
2707 FINE ARTS ACTIVITY 18,507.14
2709 KID'S COME FIRST 08,999.57
2710 ATHLETIC REVOLVING ACCOUNT ~ BELMONTE MIDDLE 5,780.84
2711 HIGH SCHOOL PARKING REVOLVING 595.00
2718 5CH - TRANSPORTATION REV FUND 27,582.17
2720 GUIDANCE REVOLYING FUND 11,505.51
2724 SCHOOL RENTALS BALLARD SCHOOL 316.73
2726 SCHOOL RENTALS LYNNHURST ELM 995.72
2727 5CHOOL RENTALS DAKLANDVALE 560.82
2728 SCHOOL RENTALS VETERANS ELM 8,505.47
2725 SCHOOL RENTALS WAYBRIGHT ELM 386.04
2730 5CHODL RENTALS BELMONTE MIDD 4,5945.32
2731 SCHOOL RENTALS SAUGUS HIGH S 32,864.92
31,553.16

2733 SUMMER ENRICHMENT
2734 PRESCHOOL PEER MODELS REVOLVING 367,282.19

2735 FULL DAY KINDEGARTEN 228,551.35
2736 STUDENT ACTIVITY FUND 284,687.11
2737 STUDENT ACTIVITY FUND - BELMONTE M.S. 24,493.91
2742 VETERANS MEMORIAL ENRICHMENT PROGRAM 3,386.34
3000 HOUSING REHAB 150.00
3003 LEAD PAINT REMOVAL ESCROW 0.45
3005 GET THE LEAD QUT COMMISSION 450.21
3018 C.0.P.S. GRANT FY 2012 156,927.25
3028 JAG 2011-DJ-BXDX-2607 20.10
3033 1.A.G. 2009 DJ-BX-1132 65.72
3034 LA.G.2010 - DJ-BX-1034 0.38
3048 FEMA GRANT SHUTE BROOK 3,242.92
3215 PSAP GRANT - POLICE 53,355.04
3217 STATE 911 TRAINING GRANT 10,449.82
3221 BULLET PROOF VEST REIMB, 994.70
3226 PUBLIC SAFTEY EQUIP - POLICE 756.72

2,370.53

3228 FIRE PREVENTICN EDUC. GRANT .



Town of Saugus
FY 2013

Special Revenue

GL Account Descriplion

Fund Mo, Fund MName

Total
378.21

- EXPENDITURE CONTROL Total

3237 LOCAL PREPAREDNESS GRANT EMERGENCY MNGT.
3950 GRISWOLD POND

3752 BRISTOW ST - DRAINAGE GRANT

3953 COMMUNITY SEPTIC LOAN GRANT

3254 COMMUNITY SEPTIC REHAB GRANT

3956 Insurance Reimb, Under $20,000

3760 ROUTE 1 SUBSTATION UPGRADE

3780 FORMULA GRANT

3290 ELDERLY HEALTH & SERVICES

3300 ARTS LOTTERY COMMISS, GRANT

3304 HEALTH - OUTSIDE CONSULTANT

3305 LIBRARY CULTURAL GRANT

3402 WETLAND PROTECT - FILING FEE

3405 SALE OF CEMETERY LOTS

3412 CRUSIER FEES 50%

3500 SENIOR CENTER GIFTS

3502 DONATIONS-COMMUNITY POLICE

3503 DONATIONS -PLAYGROUND IMPROV

3505 DONATIONS - LIBRARY BOOKS

3506 DONATIONS - YOUTH PROGRAM

3507 DONAT YOUTH - COMMUNITY FUND

3514 TREE 2000 COMMITTEE

3522 POLICE GUN BUYBACK PROGRAM

3525 DONATIONS VETERANS GRAVE MARKERSW
3526 DONATIONS VETERANS GRAVE MARKERSW
3597 DONATIONS VETERANS GRAVE MARKERSW
3540 FOUNDERS DAY COMMITTEE FUND

2580 GLSS BUILDING CAPACITY GRANT

3700 YOUTH & RECREATION REV ACCT

3702 HOME COMPOSTING BINS

3703 CROSS CONNECTION FEES

3704 SENIOR CTR LUNCH PROGRAM

3705 COG - PROGRAMS & ACTIVITIES

3715 SEMIOR CENTER VAN

3720 SAUGUS ATHLETIC LEAGUE

2723 GIRLS & BOYS TRAVEL BASKETBALL

3725 WRESTLING - YOUTH & REC

3726 TOWN TEAM BASKETBALL

3735 SKATEBOARD PARK DONATIONS

5,356.25
9,239.96
2,137.50
540.00
17,625.28
3,743.06
43,014.46
18,726.64
4,089.30
304.85
220.00
1,438.66
25,000.00
3,421.65
11,860.00
1,059.96
624.00
63,115,34
2,625.37
1,892.27
110.00
1,124.87
200.00
3,176.16
2,153.20
5,192.52
3,348.95
55,430.78
28,688.28
21,000.00
631.43
47,688.61
6,518.70
21.25
30,907.83
4,478.34
22,951.60
5,700.00
5,284,023.97




Town of Saugus
Fy 2013

Speclal Revenue

GL Account Description Fand No. Fund Name Toial

REVENUE CONTROL 2051 SPED PYT 5G/50 830-144-30262 { & Circuit Brkr) {760,946.00)
2060 MCKINNEY HOMELESS - 84.196 {(41,382.00)
2088 SPED PRGM IMPORVEMENTS 274 335.18
2089 SPED PRGM IMPORVEMENTS 274 {557,914.00)
2090 SPED PRGM IMPORVEMENTS 274 {11,288.00)
2091, SPED PRGiV [IMPORVEMENTS 274 (4,250.00)
2117 FY12TITLE 1 5,475.72
2119 TITLE] FY 2013 (357,427.00)
2120 TITLE | SCHOOL SUPPORT 323B {2,471.00)
21231 TITLE FY13 305.:!.57.3.0252[\1 {913.00)
2124 TEACHERS QUALITY FY 13 {65,592.00)
2132 EARLY CHILDHOOQD SPEC ED FY13 {16,964.00)
2136 RACE TO THE TOP(RTTT) 2012 (31,848.00)
2137 RACE TO THE TOP(RTTT) 2013 (75,578.00)
2177 LITERACY PARTSHIP GR2 FY13 {20,751.00)
2234 SUPPORT UNDER PERF. DIS 220F {10,388.00)
2236 ACADEMIC SUPPORT SER FY 13 (17,700.00)
2238 SUMMER ACADEMIC SUPPORT FY13 (21,126.00)
2240 LYNN HEALTH GRANT {8,B68.00)
2242 MATH IMMERSION GRANT FY12 {6,400.00)
2516 BUS, ED, COLLAB - STUDENT ACTIVITY {1,000.00}
2540 ADOPT A SITE {7,265.00)
2602 SAUGUS AGGANIS SPECIAL OLYMPICS {3,000.00)
2605 Saugus Education Fund {806.67)
2607 BALLARD SCHOOL GIFT ACCOUNT (2,439.72)
2610 VETERANS MEMORIAL SCHL GIFT ACCOUNT (8,973.52)
2611 WAYBRIGHT SCHOOL GIFT ACCOUNT {5,408.77)
2612 BELMONTE M.S. GIFT ACCOUNT {13,189.96)
2613 SAUGUS HIGH SCHOOL GIFT ACCOUNT {13,855.94)
2620 SPECIAL ED PARENT ADVISORY {1,190.84)
2701 CAFETERIA REVOLVING ACCOUNT (754,633.85)
2702 CHAPTER 88 BOOK ACCOUNT {1,599.06)
2703 ATHLETIC REVOLVING ACCOUNT (186,778.53)
2704 SUMMER SCHOOL REVOLVING ACCT {8,100.00)
2707 FINE ARTS ACTIVITY {18,430.00)
2708 CHAPTER 88 BOOK ACCOUNT BELMONE MIDDLE {1,481.20)
2708 KID'S COME FIRST {108,045.72)
2710 ATHLETIC REVOLVING ACCOUNT - BELMONTE MIDDLE {21,675.00)
2711 HIGH SCHOOL PARKING REVOLVING (420.00}

2718 SCH - TRANSPORTATION REV FUND {25,709.00)



Town of Saugus
FY 2013

Special Revenue

GL Account Descripiion

Fund No. Fund Name

Total
(33,554.07)

2720 GUIDANCE REVOLVING FUND

2721 CHILD SAFETY GRANT

2724 SCHOOL RENTALS BALLARD SCHOOL
2725 SCHOOL RENTALS EVANS SCHOOL
7726 SCHOOL RENTALS LYNNHURST ELM
2737 SCHOOL RENTALS OAKLANDVALE
9728 SCHOOL RENTALS VETERANS ELM
2730 SCHOOL RENTALS BELMONTE MIPD
9731, SCHOQL RENTALS SAUGUS HIGH 5
2733 SUMMER ENRICHMENT

2734 PRESCHOOL PEER MODELS REVOLVING
2735 FULL DAY KINDEGARTEN

2736 STUDENT ACTIVITY FUND

7737 STUDENT ACTIVITY FUND - BELMONTE M.S.
9742 YETERANS MEMORIAL ENRICHMENT PROGRAM
9750 PRE-AP SPECIAL SUPPORT GRANT
3000 HOUSING REHAB

3003 LEAD PAINT REMOVAL ESCROW
3004 COMMUNITY DEVELOPMENT GRANT
3018 C.0.P.S. GRANT FY 2012

3048 FEMA GRANT SHUTE BROCK

3215 PSAP GRANT - POLICE

3217 STATE 811 TRAINING GRANT

3226 PUBLIC SAFTEY EQUIP - POLICE

3228 FIRE PREVENTION EDUC. GRANT
3256 Insurance Reimb. Under $20,000
3280 FORMULA GRANT

3300 ARTS LOTTERY COMMISS, GRANT
3301 LiG - LIBRARY GRANT

3304 HEALTH - OUTSIDE CONSULTANT
3305 LIBRARY CULTURAL GRANT

3402 WETLAND PROTECT - FILING FEE
3403 ROOM OCCUP. OPEN SPACE FUND
3404 SALE FROM TOWN OWNED LAND
23405 SALE OF CEMETERY LOTS

3407 SECONDARY WASTE TREATMENT
32412 CRUSIER FEES 50%

3413 SAUGUS CABLE TV STATICN

2500 SENIOR CENTER GIFTS

4502 DONATIONS-COMMUNITY POLICE

{15,000.00)
{251.87)
(19,800.00})
{1,018.68)
{692.40)
(9,664.37)
(5,796.73)
{46,438.52)
(31,102.50)
(193,963.39}
(217,212.00)
(241,929.07}
(30,151.62)
{3,588.00})
(3,458.00)
(2,060.12)
{0.45)
{128.58)
(151,002.13)
(3,242.92)
(67,734.18)
{8,281.13)
(97.89)
(5,761.00}
{38,425.69)
(45,339.00)
(5,158.00)
(22,415.85)
250.00
{220.00)
{4,562.50)
(81,482.10)
12,000.00
{15,375.00)
(4,883.43)
(4,012.25)
" (380,915.29)
(14,492.45)
{539.21)




Town of Saugus

FY 2013

Special Revenue

GL Account Description

Fund No. Fund Name

Total

REVENUE CONTROL Total

3503 DONATIONS -PLAYGROUND IMPROV

3505 DONATIONS - LIBRARY BOOKS

3506 PONATIONS - YOUTH PROGRAM

3514 TREE 2000 COMMITTEE

3524 SENIOR CENTER SHUTTLE VAN FY09

3526 DONATIONS VETERANS GRAVE MARKERSW
3527 DONATIONS VETERANS GRAVE MARKERSW
3528 DONATIONS VETERANS GRAVE MARKERSW
3540 FOUNDERS DAY COMMITTEE FUND

3560 CEMETERY REVOLVING

3580 GILSS BUILDING CAPACITY GRANT

3700 YOUTH & RECREATION REV ACCT

3702 HOME COMPOSTING BINS

3703 CROSS CONNECTION FEES

3704 SENIOR CTR LUNCH PROGRAM

3705 COG - PROGRAMS & ACTIVITIES

3709 TENNECC OPEN SPACE

3713 VITALE MEMORIAL PARK ACCT

3715 SENJOR CENTER VAN

3717 MUNICIPAL WATERWAYS IMPROVEMENTS
3718 FIRE CODE VIOLATIONS

3723 GIRLS & BOYS TRAVEL BASKETBAIL

3725 WRESTLING - YOUTH & REC

3726 TOWN TEAM BASKETBALL

3728 QUARRY LAND RECLAM PEER REVW

3735 SKATEBOARD PARK DONATIONS

3736 SKATEBOARD PARK DONATIONS

{2,000.00)
{10,663.07)
{500.00)
{10.71}
(3,515.83)
(5,200.00)
(2,437.73)
(2,000.00)
(5,585.00)
{1,515.00)
(2,401.98)
(54,010.98)
(28,610.00)
(21,398.61)
(3,118.80)
(29,103,25)
£9,482.10
{80.00)
(6,829.69)
400.00
(2,482.00)
(28,790,00)
(3,150.00)
(26,300.00)
{10,000.00)
{9,887.50)
{1,000.00})
(5,080,460.31)



Town of Saugus

Fy 2013
Fund Type Gombined Balance
Sheet Capital Projects
Sum of Ending Balance
Group No. GL Account Description Eand No., Fund Nante Total
1040 POOLED CASH 3200 HIGHWAYS {Chapier 90} (241,972.41)
3406 Sewer Rehab 1,048,5272.75
3714 Special Sewer - Health 130,841.00
3716 River Dredge 186,702.87
4000 BAN Proceeds CIP -
AD03 Repalr Storm Drain 41,978.17
4006 MA Water Pollufion -
A007 MWRA Water Pipeline Replacament 189,512.62
4015 New Fire Engine -
A017 New Water Maters 6,651.37
4018 New Front Line Fire Engina -
4020 Capital Equipment - FY2007 143,003.07
4021 Howard Ave/Clifton 5t Drainage 20,836.09
4093 Iynnfietd Water Mains Const 554,229.96
4025 2007 Water Malns { Lynnfield ) 154,686.86
4026 MWPAT - 550 310,501.54
AD28 Ballard Street Tide Gate 40,159.54
41129 Lincoln Ave Pump Replacement 130,258.56
4031 Capital Equip H.F. Sewer Trk 1637595
4032 Dale Streel Sewerage 8,762.07
4D35 BELMIONTE M.5. BOILERS 39,084.47
A037 Westeran Ave Storm Drains 5,804.42
4038 Hamilton Streei Project * 355,200.31
AD39 SAUGUS H.S. FENCE PRDIECT 14,647.51
4040 BELMONTE M.5. FEASARILITY STUDY 1,222,098.44
4041 HIGH SCHOOL ARA COMPLIANCE 2,836.82
AD42 KIGH SCHOOL UNIT VENTS PRI -
4043 ESSEX ST FIRE HOUSE HEATING 14,000.00
2044 Water Main Proj Rte 1 Norih {125,037.13}
4045 1INCOLN STREET AVE 1,188,100.00
A48 Computer/Technology 514,866.69
4047 Police Cruisers (7} FY 13 212,125.14
POOLED CASH Total 5,820,970.75
- 1730 DUE FROM COMMONWEALTH OF MA 3200 HIGHWAYS (Chapter 90) 217,126.82
DUE FROM COMMONWEALTH OF MA Total 217,126.82
DLE EROM OTHER GOVERNMENTS 4026 MWPAT - 550 -
DUE FROM OTHER GOVERNMENTS Total -
T 2610 DEFERRED REVENUE INTERGOVERN 3200 HIGHWAYS {Chapter 80} {217,126.82)
DEFERRED REVENUE INTERGOVERN Total (217,126.82)
- 7720 BANS PAYABLE 4015 New Fire Engine {600,000.00)
4023 Lynndield Water Mains Const {2,100,000.00)
4026 MWPAT - 550 {780,000.00)
4041 HIGH SCHOOL ADA COMPLIANCE [iﬂD,GOD.DD)
4042 HiGH SCHOOL LINIT VENTS PRI {75,000.00)
043 ESSEX ST FIRE HOUSE HEATING (AD,DDD.DD)
A045 1INCOLN STREET.AVE {1,200,000.00}
4046 Compuater/Technology {600,000.00)
4047 Police Crulsers (7) FY 13 (351,420.00}
BANS PAYABLE Total (5,846,420.00]
RIS FEAS STDY BANS PAYABLE 4040 BELMONTE M.S. FEASABILITY STUDY {5,068,000.00}
BIMS FEAS STDY BANS PAYABLE Totzl {5,468,800.00)
T 3560 ENCUMBRANCE CONTROL 3200 HIGHWAYS (Chapter 80) 128,736.90
4007 MWRA Water Plpefine Replacerment 220,931.33
28.45

4015 New Fire Englhe




Town of Sangus

FY 2013
Fund Type Combined Balance
- Sheel Capital Projects
Sum of Ending Balance
Group No. GL Account Description Fund No. Fund Name Total
3200 ENCUMBRANCE CONTROL 4617 New Water Meters 3,197.71
4020 Capital Equipment - FY2007 125,606.50
4023 bynufield Water Malns Const 514,229,596
4025 2007 Water Mains { lynnfleld ) 55,402.30
4026 MWPAT -550 1,432,163.50
4038 Hamilton Street Project -
4040 BELMONTE .S, FEASABILITY STUDY 5,712,162.58
4044 Water Main Proj Rie 1 North 113,803.20
4045 LINCOLN STREET AVE 23,100.00
4047 Police Cruisers {7} FY 13 205,206.80
ENCUMBRANCE CONTROL Total 8,634,603.23
FUND BAL - RSVE FOR ENCUMR. 3200 HIGHWAYS {Chapter 80) {128,736.90)
4007 VIWRA Water Pipaline Replacement {220,531.33)
4015 New Fire Englne {28.45)
4017 New Water Meters {3,197.71)
4020 Capital Equipment - FY2007 {125,606.50}
4023 Lynnfield Water Mains Const {614,225.96)
4025 2007 Water Mains { Lynnfiald ) {55,402.30)
4026 MWPAT - 550 {1,432,163.50)
4038 Hamilton Street Project: -
4040 BELMONTE M.5. FEASABILTY STUDY {5,712,102.58)
ap44 Water Main Prof Rte 1 North {113,503.20)
4045 LINCOEN STREET AVE {23,100.00)
4047 Palice Cruisers {7} FY 13 {205,206.80)
FUND BAL - RSVE FOR ENCUMB. Total {8,634,609.23}
3500 UNRESERVED FUND BALANCE 3200 HIGHWAYS {Chapter 90) 1,429.48
3406 Sewer Rehab (1,644,383.25)
3714 Special Sewer ~ Health {113,686.00)
3716 River Predge [136,703.00)
4000 BAN Proceeds CIP -
4003 Repalr Storm Drain [43,578.17)
4006 MA Water Pollution {40,874.80)
4007 MWRA Water Pipeline Replacement (26,072.67)
4015 New Fire Engine 567,512.00
4017 New Water Meters {6,636.52})
4018 New Front Line Fire Engine -
4020 Capital Equipraent - Fy2007 (143,003.07)
A021 Howard Ave/Clifton St Drainage {20,836.09)
4023 bynnfield Water Mains Const 550,351.03
4025 2007 Water Mains { Lynnfield ) {139,208.68)
4026 MWPAT - 550 {143,852.88)
4028 Ballard Street Tide Gate (40,159.54)
4029 Lincoin Ave Pump Replacement [132,030.63}
4031, Capital Eouin H.F. Sewer Trk {19,126.00)
4032 Dale Street Sewerage {8,762.07)
4035 BELMONTE M.S. BOILERS (39,084.47}
4037 Waesteran Ave Storm Drains {5,504.42)
4038 Hamiiton Street Project {155,290.31)
4038 SAUGUS H.5. FENCE PROJECT {14,647.51)
A040 BELMONTE M.5. FEASABILITY STUDY 542,143,317
4041 HIGH SCHODE ADA COMPLIANCE 57,163,11
4042 HIGH SCHOOL UNIT VENTS PRI 75,000.00
A043 ESSEXST FIRE HOUSE HEATING 26,000.00
4044 Water Main Prof Rte 1 North {135,924.84)



Town of Saugus

FY 2013
Fund Type Combined Balance .
Sheat Capital Projects
Sum of Ending Balance
Group No. GL Acenunt Description Fund Na. Fund Name Total
3500 UNRFSERVED FUND BALANCE Toial {8086,266.52)
3800 APPROP & OTHER FIN USES CNTL 3200 HIGHWAYS [Chapter 90) -
3405 Sewer Rehab {623,825.00}
4003 Repalr Storm Drzin -
4047 Pollee Cruisers (7] FY 13 {851,420.00}
APFROP & OTHER FIN USES CNTL Total . (975,249-00)
BUDGETARY CONTROL 3200 HIGHWAYS {Chapter 50) -
3406 Sewer Rehab 623,825.00
4047 Police Cruisers {7} FY 13 351,420.00
RUDGETARY CONTROL Total 875,249.00
ESTIVIATED REVEOTHER FIN SRCS 3406 Sewer Rehab -
ESTIMIATED REVRDTHER FiM SBLS Total -
’"_ 3800 EXPENDITURE CONTROL 3200 HIGHWAYS {Chapter 90} 572,631.68
3406 Sewer Rehab 523,828.00
3718 River Dredge 5,506.00
4007 MWRA Water Pipefine Replacement RRE6,153.64
4015 New Fire Enging 32,088.00
4023 Lynnfield Water Malns Const 895,418.01
4025 2007 Water Mains ( Lynnifleld ) A4,521,82
Af26 MWPAT - 550 1,125,284.34
4029 Lincoln Ave Pump Replacemant 1,777.07
4031 Capital Fquip H-F. Sewer Trk 2,750.05
4040 BELMONTE M.S. FEASABILITY STUDY 11,858,290.35
A044 Water Main Prol Rte 1 North 2,775,363.95
4045 HINCOLN STREET AVE 11,800.00
4046 Computer/Technology 85,133.31
4047 Police Cruizers (7) FY 13 1385,250.86
EXPENDITURE CONTROL Total 19,111,933.12
REVENUE CONTROL 2200 HIGHWAYS {Chapter 90} {322,088.76}
3405 Sewer Rehah [22,973.50]
3714 Special Sewer - Health (17,155.00}
3716 River Dredge {G,489.87)
4006 MA Water Pollution 40,874.8D
4007 MWRA Water Plpeline Replacement (599,533.53}
4017 New Water Meters (14,45}
4026 MWPAT - 550 {513,853.00)
4040 BELMONTE M.S. FEASABILITY STUDY (4,955,532.00)
4044 Water Main Proj Rte 1 North {2,514,401.98)
REVENUE CONTROL Total (9,321,217.35)
{0.60)

Grand Total




Town of Saugus
FY 2013

Funtd Type Combined Balance
Sheet Enterprise Fund

Sum of Ending Balanece
Fund No. Furrd Name Total

2043-UTILITY LIEN ATT INTR

Group Na. GL Account Desceiption
1040 POOLED CASH 5100 Sewer Enterprise Fund 2,246,735.84
6200 Water Enterprise Fund 352,888.35
POOLED CASH Total 2,569,624.15
1310 2010-USER CHARGES 5100 Sewer Enterprise Fund -
2010-USER CHARGES Total -
2011 SEWER RATE USER CHARGES 6100 Sewer Enterprise Fund 1,362.95
2011 SEWER RATE USER CHARGES Total 1,362.95
2011 USER CHARGES RECEIVABLE 5200 Water Enterprise Fund 2,053,899
2011 USER CHARGES RECEIVABLE Tatal 2,053.99
2012 SEWER RATES RECV 6100 Sewer Enterprise Fund 3,668.44
2012 SEWER RATES RECV Total 3,668.44
2012 USER CHARGES RECV 6200 Water Enterprise Fund 5,025.66
2012 USER CHARGES RECV Total 5,025.66
2013 SEWER RATES RECVBLE 6100 Sewer Enterprise Fund 368,794.05
2013 SEWER RATES RECVBLE Total 368,794.05
2013 USER CHARGES RECVBLE 520 Water Enterprise Fund 548,916.85
2013 USER CHARGES RECVBLE Total 549,9156.85
1221 2012 WATER MAINT REC 6200 Water Enterprise Fund 75.00
2012 WATER MAINT REC Total 75.00
2013 WATER MAIN RECVBLE 520D Water Enterprise Fund 1,133.21
2013 WATER MAIN RECVBLE Total 1,133.21
4330 2008 UTILITY RENTAL ATT 6100 Sewer Enterprise Fund -
2003 UTILITY RENTAL ATT Total -
2012 UTILITY RENTALS ATT 6100 Sewer Enterprise Fund -
2012 UTILITY RENTALS ATT Total -
2012 WATER LIENS ATT 6200 Water Enterprise Fund -
2012 WATER LIENS ATT Total -
2013-UTILTY LIENS ATT 6200 Water Enterprise Fund 23,575.05
2013-UTIUTY LIENS ATT Total 23,575.05
2013-UTIHTY RENTALS ATT 6100 Sewer Enterprise Fund 15,812.15
2013-UTILITY RENTALS ATT Total 16,812.15
1331 2011 UTILITY RENTALS ATT DEM 6200 Water Enterprise Fund -
2011 UTILITY RENTALS ATT DEM Total -
20412 UTILITY RENTAL ATT DEM 6100 Sewer Enterprise Fund -
2012 UTILITY RENTAL ATT DEM Total -
2012 UTILITY RENTALS ATT DEM 6200 Whater Enterprise Fund -
2012 UTILITY RENTALS ATT DEM Total -
2013-UTILITY LIENS ATT DEM 6100 Sewer Enterprise Fund 536.60
5200 Water Enterprise Fund 536,61
2013-UTILITY LIENS ATT DEM Total 1,073.21
1332 2011 UTILITY RENTALS ATT INT 6100 Sewer Enterprise Fund -
2011 UTILITY RENTALS ATT INT Total -
2012 UTILITY RENTALS ATT iNT £100 Sewer Enterprise Fund -
2042 UTILITY RENTALS ATT INT Total -
2012 WATER LIENS ATT INT G200 Water Enterprise Fund -
2012 WATER LIENS ATT INT Total -
6200 Water Enterprise Fund 2,771.86



Town of Saugus

__FUND BAL RESERVED FOR EXPEND Total
2000 EXPENDITURE CONTROL

EXPENDITURE CONTROL Total

5100 Sewer Enterprise Fund
5200 Water Entarprise Fund

FY 20153
Fund Type Combined Balance
Sheet Enterprise Fund
Sum of Ending Balance
Group No. GL Account Deseription Fund Na. Fuitd Name Total
1333 2013-UTILTY LIEN ATT INTR Total 2,771.86
2013-UTILITY LIENS ATT INTR 6100 Sewer Enterprise Fund 1,857.18
2013-UTILITY LIENS ATT INTR Total 1,857.19
- 1333 2004 SPEC SEWER RECEIVABLE 6100 Sewer Enterprise Fund -
2004 SPEC SEWER RECEIVABLE Total -
2007 SPECIAL SEWER RECEIVABL 6100 Sewor Enterprise Fund -
2007 SPECIAL SEWER RECETVABL Total -
2010 SPECIAL SEWER RECYBLE 6100 Sewer Enterprise Fund -
2010 SPECIAL SEWER RECYBLE Total -
1411 UNAPPORTIONED SEFTIC ASSMINTS 6100 Sewer Enterprise Fund -
UNAPPORTIONED SEPTIC ASSMINTS Total -
UNAPPORTIONED SEPTIC INTRST 6100 Sewer Enterprise Fund -
UNAPPORTIONED SEPTIC INTRST Total -
2010 WARRANTS PAYABLE " 5100 Sewer Enterprise Fund {4,264.68)
; 5200 Water Enterprise Fund {4,523.86)
WARRANTS PAYABLE Total {8,788.54)
o 2610 APPORT SEPTIC NOT YET DUE 6100 Sewer Enterprise Fund {353.25)
APPORT SEPTIC NOT YET DUE Total {353.25)
APPDRT. SEWER ASSESSMENT 6100 Sawer Enterprise Fund {7.07)
APPORT, SEWER ASSESSMENT Total {7.07}
OTHER SERVICES 6200 Water Enterprise Fund 115,12
OTHER SERVICES Total 115.12
SPECIAL SEWER COMMITMENT £100 Sewer Enterprise Fund -
SPECIAL SEWER COMMITIMENT Total -
UNAPPORTIONED SEPTIC ASSESSM 6100 Sewer Enterprise Fund -
UNAPPORTIONED SEPTIC ASSESSM Total ‘ -
USER CHARGES §100 Sewer Enterprise Fund {373,388.65)
§200 Water Enterprise Fund (559,542.27)
{JSER CHARGES Total (932,931.92)
UTILITY LIENS 6160 Sewsr Enterprise Fund {19,281.41}
£200 Water Enterprise Fund (25,661.08)
UTILITY LIENS Total {44,942.43)
- 3100 RETAINED EARNINGS 5100 Sewer Enterprise Fund {2,052,130.16)
6200 Water Enterprisa Fund {26,049.48)
RETAINED EARNINGS Total (2,078,173.65)
o 3200 ENCUMBRANCE CONTROL 6100 Sewer Enterprise Fund 31,255.00
620D Water Enterprise Fund 130,534.00
ENCUMBRANCE CONTROL Total 161,789.00
FUND BAL - RSVE FOR ENCUMBE, 5100 Sewer Enterprise Fund {31,255.00)
5200 Water Enterprise Fund {130,534.00)
FUND BAL - RSVE FOR ENCUMB. Total (161,789.00)
FUND BAL RESERVED FOR EXPEND 6100 Sewer Enterprise Fund (1&0,341.00)
5200 Water Enterprise Fund f322,315.00)
[482,656.00)

-




Town of Saugus
FY 2013

Fund Type Combined Balance
Sheet Enterprise Fund

Sum of Ending Balance
GL Account Desetiptlon

Fund No. Fund Name

Total

Group No.
3900 REVENUE CONTROL

REVENUE CONTROL Total

6100 Sewer Enterprise Fund
6200 Water Enterprise Fund

Grand Total



Town of Sangus
FY 2013

Fund Type Combined Batance
Trust & Agency

Sheet
B A

[P

Suem of Ending Balance
&L Account Description

Fund No. Fund Name
J00 Legacy Un Est Ber Ban HS Lib {gifts to schools}

Total

@Group Now
1440 POOLED LASH

POOLED CASH Tofal
1110 INVESTMENTS

3020 Saugus Poilce Federal Drug{maved to fed gr)
8227 Sangus Police Prug{MOVED TO ST GR)
3408 Sick Leave Buy Back

- B508 Kimball Welara
8510 Kimbalt Fund
3520 Pace Genealoglcal Fund
370t Consarvation
5100 Cemetery Perpeutal {nonexp portioh)
5101 McKenzie Libraty Fund #'s 8504,510%
5202 Renf N. Johnset L
BS00 J. Bucchiere Human
8504 G/F Price School

8582 Hoffman Family Sc
8508 Ernest Shapiro - Private Purpose Trust

8504 MeKenze Library Fund #'s 504,510
8505 Benj N, Johpson L

8506 Georpge M. Wilson Library

8507 Kimball Senior Center

8508 Ann Kimball Library

8508 Coach Tom Burns Memorial Schelprship Fund
8510 Cemetery Perpetiml

8542 Natziie Lavole Scholarship

8512 EDVUARD O°NEIL GIFT ACCOLUNT
8515 Stabiiization Fund

8525 SAUGLS CITIZENS SCHOLARSHIP
8525 PEC WILLIAM HOBBS SCHOLARSHIP
8527 DORDTHY EYRE SCHOLARSHIP

000 Special Details (From SRF)

9005 Deputy Fees

0005 Parking Exc/Telep

9008 Fish & Game License

50103 Firearms - Permit

o010 Town Hall Prints

5100 Guaranteed Deposits

102 270 Main Street

9103 Brentwood Estaie

9104 Birch Pond Estate

5107 Planning Board - Brook Cleaning
8118 Conservation Cornm — 129 Ballard Street
9122 Conservation Comm - Ballard Strest
9124 Copservation Comm - Osprey Road
9125 Conservation Comm - 16 Fiske Ave
9126 Conssrvation Comm - Tudor Terrace
8127 Conservation-Comm 1B Harvard Ave
9130 Conservation Comm - Golden ML, (HN)
9200 STUDENT ACTIVITY RESERVE

8500 4, Bucchiere Human

8501 6/F Price Schoo!

8502 Hoffman Family Se

8503 Frnest Shapiro - Private Purpose Trust

8504 McKenzie Library Fund #'s B504,5101

8505 Benj N. Johnsen L

8505 George M, Wilson Library

/509 Coach Tom Burns Mermorial Scholorship Fund

8513 EDWARD O'NEIL GIFT ACCOUNT

10,841.35
17,746.81
B57.42
2,303.00
24,104.88
57,062.14
1,166,181.20

1,075.07
8,401.25
4,802.49
1463349
47467
72457
57.56
23,638.09
232,85
33,495.51
100.36
356,619.63
732,252.30
20,514.78
9,357.87
1,851.13
(6,501..96)

45,850.24
75.00
5,285,789
20,536.63
20,8108
2,253.89
7,720.04
2041.78
A013.31
5,015.01
3,001.74
3,284.04
2,613,272.73
5,000.00
20,049.43
50,000.00
100,000.60
5,407.65
E,000.0(
2,150.00
4,000.00
125,000,060




Town of Saugus
FY 2013

Fund Type Combined Balance

Sheet

Trust & Agancy

Sum of Ending Balance

GL Acconnt Descripifon

Fund Na.

Fund Name

Tokal

Group Mo.

1410 WNVESTMENTS Total

1340 FIRE DEPT DETAILS RECEIVABLE
FIRE DERT DETAILS RECEIVABLE Total
POLICE DETAILS RECEIVABLE
POLICE DETAILS RECEIVABLE Total

1891 BLUE CROSS/BLUE SHIELD
BLUE CROSS/BLUE SHIELD Total

Z010 WARRANTS PAYABLE
WARRANTS PAYABLE Total

2580 LABILTY DUE DEPOSITOR
LIABIUTY DUE DEPOSITOR Total

2610 DEFERRED REV FIRE DETAIL
DEFERRED REV FIRE DETAIL Total
DEFERRED REV POLICE DETAIL
DEFERRED REV POLICE DETAIL Tofal

3200 ENCUMBRANCE CONTROL

ENCUMBRANCE CONTROL Total
EUND BAL - RSVE FOR ENCUMB,

FUND BAL -~ RSVE FOR ENCUMB, Total
FUND BAL RSVE FOR ENDOWMENT

FUND BAL RSVE FOR ENDOWMENT Total

RESERVED FOR ENCUMBRANCES
RESERVED FOR ENCUMBRANCES Total

3500 UNRESERVED FUND BALANCE

.8000 Speciai Details (From SRF)

4000 Speclal Details (From: SRE)

8520 MEDICAL TRUST

9000 Spectal Details (From SRF)

9130 Conservation Comm - Golden Mt. {1IN}
5000 Special Detalls (From SRF)

9000 Spectal Detalls [From SRF)

3227 Saugus Police Drug(MOVED TO 5T GR)
8500 J. Bucchiere Human

8503 Ernest Shaplro - Private Purpose Trust
8009 Freavms -~ Permit

3227 Saugus Police Drug{MOVED TO 5T GR)
5100 Cemetery Perpeuial {nonexp portion)
5102 Benf N. Johnson L

5103 George M. Wiison Library

9009 Firearms-Permit

8501 &/F Price Schop}
8502 Hoffman Family Sc

8510 Cemetery Perpetuzl

2600 Legacy Un Est Ber Ban HS Lib {gifts to schools)
"3020 Saugus Police Federal Drug{moved fo fied g7)
8227 Saugus Police Drug{MDVED TO 5T GR)

3408 Sick Leave Buy Back

3508 Kimball Welfare

3510 Kimhell Fund

3520 Pace Gehealogical Fund

3701 Conservation

510D Cemetery Perpeuial (nonexp portion)

5101 MeKenzie Library Fund #'s 8504,5101

5102 Benj N.Johnson L

5103 George M. Wilson Library

8500 J. Bucchigre Human

B50. G/fF Price School

8502 Hoffman Family 5c

8503 Ernest Shapiro - Private Purpose Trust

8504 MeKenzie Lbrary Fund #'s 8504,5101

B505 Benj A. Johnson L

8506 George M. Wiison Library

8507 Kimball Senlor Center

8508 Ann Kimball Library

8509 Coach Tom Burns Memnorla) Scholorship Fund
8510 Cemetery Perpetusl

8512 Natalie Lavoie Schotarship

2515 Stabilization Fund

8520 MEDICALTRUST

816,607.08
92,146.58
92,146.88
83,835.72
£83,859.72

{17,500.11)
(17,500.11)

(92,146.88)
{92,146,28)
{83,838.72)
(83,838.72)

2,243.06

20,58.00
A42,A01.06
(2,243.08)

{40,158.00)
{42,401.06)
{24,200.50)
{50,000.00)
[74,200.50)

[533.60)
[17,672.11)
{36,476.46)

(845.29)

{2,303.00}

(197.00)
[27,000.88)
{66,576.25)

(1,150,805.20)
{19.32)
{2.22)
{6,229.70)
{10,476.55)
(113,811.78)
{5,757.11)
(5,187.78)
{2,178.50}
{23,607.61)
{129}
{4,694.33)
(26,957.47)
(400.16)
{528,516.65)



Fund Type Combined Balance

Sheet Trust & Agenty

Sum of Ending Balance

Town of Saugus
FY 2013

Frepd Mo

Fund Name

Total

47,810.86

Gl Account Desciipiion

aroupMa. it
3500 UNRESERVED FUND BALANCE

UNRESERVED FUND BALAWCE Total

- 5400 APPROP & DTHER FIN LJSES CTL

APPROP & OTHER FiN USES CNTL Total
BUDGETARY CONTROL

BUDGETARY CONTROL Total

EST REV/OTH FINANCING SDURCE

EST REV/OTH FINARCING SOURCE Totzl
EST. REV/DTH FIN. SOURCES

EST. REV/OTH FIN. SOURCES Total

[T Lo
3900 EXPENDITURE CONTROL

9000 Special Petafls (From SRF}

9005 Deputy Fees

9006 Parking Exc/Telep

anoR Fish & Game License

5009 Firearms - Permit

8010 Town Hall Prints

4400 Guarantead Deposits

9102 270 Maln Street

51038 Brentwnod Estate

8104 Birch Pond Estate

9107 Planning Board - Brook Clearing
9118 Conservation Comm-—-129 Ballard Street
9122 Conservation Comm - Ballard Street
0124 Conservation Comm - Osprey Road
9125 Conservation Comm -16 Fiske Ave
5126 Conservation Commn - Tudor Terrace
3127 Conservation-Commn 18 Hatvard Ave

3070 Saugus Police Federal Drugfmoved to fed gr)
5400 Cemetery Perpeuial (nonexp portion}

5101 McKenze Library Fund #'s B504,5101

5102 Benj N.Johnson L

5103 George M. Wilson Library

801 Town Hall Prints

5103 Brentwood Estate

8104 Blrch Pond Estele

3020 Saugus Pollce Federal brug{moved to fed gt}
8515 Stahilization Fund

ap10 Town Halt Prints

5103 Brantwood Estate

9104 Birch Pond Estste

8515 Stahilization Fund

8504 Mekenzie Library Fund #'s 8504,5101
8505 Benj N. Johnson L

8506 George M. Wilson Library

7507 Kimbal Senior Center

8508 Ann Kimball Library

2601 Legacy Un Est Ber Ban HS Lib {gifts to schapls)
3020 Saugus Police Federal Drug{moved to fad gr}
3227 Szugns Police Drug{MOVED TO ST GR}

3510 Kimbell Fund

3520 Pace Genealogical Fund

5101 McKenzie Library Fund #'s 8504,5101

5102 BeniN. johnson L

2500 J. Bucchlere Human

8502 Hoffman Family 5&

2504 McKenzie Library Fund #'s B504,5101

8505 Benj N. Johnson L

8508 Ann Kimball Dhrary

8509 Coach Tom Bums Memerial Scholorship Fund
8510 Cemetery Perpetual

8512 Natalfe Lavole Scholarship

8513 EDWARD O'NEIL GIFT ACCOUNT

[272.20)
{42,367.50)
{75.,00)
{5,257.98)
{801.73)
{20,836.53)
[20,681.09)
{2,240.26)
{7,709.75)
{2,040.07)
{2,0£0.45)
{5,010.88)
{5,009.23)
(3,000.00}
{2,100,203.15)

{200,000.00)

{20p,000.00}
200,000.00
200,000.00

533.60
12,220.04
19,759.82

157.00

2,896.00
19.56
222
200.00
6,000.00
{19.56)
{(2.22)
1,29
500.00
1,157.00

A00.00
20,600.00




Town of Saugus

FY 2013
Fund Type Combined Balance
o Shesat Trust & Agehcy
Sum of Ending Balance
Graup No. Gl Account Description FundNo.  Fund Name Total
BBO0 EXPENDITURE COMTROL 8513 COURTANT SCHOLARSHIP 1,006.00
3000 Special Details {(From SRE) 1,005,506.84
8009 Firearms - Permit: 87,679.76
9102 270 Main Street a01.73
8125 Conservation Comm - 16 Fiske Ave L,012.57
9431 CON CON ESCRW-24 LAKE DAM RD 5,003.26
9200 STUDENT ACTIVITY RESERVE 3,261.65
EXPENDITURE CONTROL Total 1,212,130.56
REVENUE CONTROL 3020 Saugus Police Federal Drug{moved to fed gr} {5,489.28)
3227 Savgus Polica Drug{MOVED TO ST GR) {1,630.17)
3408 Sick Leave Buy Back {12.13)
3701 Conservation {85.89)
5100 Cemetery Perpeutal {nonexp portion) {15,375.00)
5101 McKenzie Library Fund #'s BED4,5101 {0.24)
8500 L. Bucchiers Human {45.37)
8501 G/F Price School 749,92
8502 Hoffman Family Sc {425 .84)
8503 Ernest Shaplro - Private Purpose Trust {821.73})
8504 McKenzie Library Fund #'s 8504,5101 {105.65)
8505 Benj N, Johnson L {34.97}
B506 George M. Wilson Library {29.06)
B507 Kimbali Senior Center {31.48)
8509 Coach Tom Burns Memarial Schotorship Fund {38.52)
8510 Cemstery Perpetual {7,695.04)
8512 Netalie L avoie Scholarship {100.20)
B513 EDWARD O'NEI GIFT ACCOUNT {501,615.63)
B515 Stablifzation Fund {203,775.65)
8519 COURTANT SCHOLARSHIP {1,000.00)
8525 SAUGUS CITIZENS SCHOLARSHIP {30,514.79)
8526 PFC WILLIAM HOBRBS SCHOLARSHIP {9,157.87}
8527 DDROTHY EYRE SCHOLARSHIP {1,851.13)
BOOD Special Detalls {(From SRE) {1,118,606,73}
5006 Parking ExcfTelep 27220
8009 Firearms - Permit (41,262.50)
9100 Guaranteed Deposits {27.81)
9107 Planning Board ~ Brook Cleaning {8.13}
5118 Conservatinn Comm — 129 Baliard Sirest {10.25)
9122 Conservation Comm - Ballard Strest {1.71)
8124 Conservation Comm - Osprey Road {2.86)
8125 Conservation Comm - 16 Fiske Ave {1.68)
8126 Conservation Comm - Tudor Terrace {6.68}
5127 Conservation-Comm 18 Harvard Ave (1,74}
9131 CON CON ESCRW-24 LAKE DAM RD {5,003.26)
9200 STUDENT ACTIVITY RESERVE (6,546.59)
REVENUE CONTROL Total {1,848,697.51}
0.08

Grand Total



Town of Saugus

FY 2013
Fund Type Combined Balance
Sheet GLTDG
Sum of Ending Balance
Group No. G, Account Deseripiion Fund No, Fund Mame Total
1996 ANMT TO BE PROV FOR PMIT BONDS 9800 GLTDG 28,437,814.10
1987 AMT TO BE PROV FOR PMT MSBA 9800 GLTDGE -
26900 Cip 19895 BR00 GLTDGE {82,303.91)
CIP 1996 9200 GLTDG (105,035.85)
DRAINAGE 3 §T5 9/15/06 3800 GLTDG {120,000.00)
DRAINAGE 3/3/11 9800 GLTDG {205,000,00)
MUNICIPAL PURP.LOAN 2/15/03 9800 GLTDG (580,000.00)
WIWPAT SEWER OVERFILMW CWO702 380D GLTDG {1,017,575.14)
WIWPAT SEWER OVERFLW CW{B07 9800 GLTDG {1,050,036.00}
MWPAT SEWER DVERFLW CWG0902 9800 GLTDG (1,863,138.01)
MWPAT SEWER OVERFLW CW1003 200 GLTPG {2,680,566.00)
WMWPAT/SANITARY SEWER OVERFEW 9800 GLTDG {81,265.42)
MWPAT/SEWER OVERFLWW C\W-D6-02 9800 GLTDG {538,715.00)
VIWPAT/SEWER OVERFLW CW-0602A 9800 GLTDG (377,020.77)
MWPAT/SEWER OVERFLW €W1101 9800 GLTDG {2,387,235.00)
SEWER BONDS SSO{GOB)3/3/11-5 8800 GLTDG {2,030,000.00)
STORM DRAINS 9800 GLTDG {500,000.00)
STORM DRAINS 3/3/11 9800 GLTDG {55,000.00)
2008 HAMILTON ST RECONSTRUCTION 9800 GLTDG {1,450,000.00)
LOBSTERMANS LANDING g800 GLTDGE {100,000.00)
2012 1985 CIP 9800 GLTDG {870,000.00}
1806 CIP 8800 GLTDG {1,365,000.00)
2003 CIP 0800 GLTDG {1,180,000.00)
EIRING RANGE OR00 GLTDG {45,000.00)
2513 HS BOILER 8800 GLTDG {270,000.00)
MS BOILER 9300 GITDG {310,000.00)
MS VENTS 8800 GLTDG {80,000.00)
2032 CAP EQUIP FIRE ALARMS 9800 GLIDG {120,000.00)
FIRE ENGINE 5/17/05 9800 GLTDG {180,000.00}
FIRE ENGINE 8/15/06 9800 GETDG {200,000.00)
HS FENCE 2800 GLTDG {70,000.00)
MODULAR CLASSROOMS 8800 GLTDG (280,000.00}
TEXTBODKS 9800 GLTDG {180,000.00)
2840 SCHOOL PLANS 9800 GLTDG -
VETERANS SCHOOL CONSTRUCT 89800 GLTDG {995,000.00)
2048 MWRA LOCAL PIPE REP Bf22f11 9800 GLTDGE {793,575.00}
NWRA PIPELINE REPL 11/15/04 9800 GLTDGE {180,581.40)
MIVWRA PIPELINE REPL 11/15/07 89800 GLTDG {273,150.00)
MWRA PIPELINE REPL 8/15/06 9800 GLTDG {722,325.60)
MWRA WATER MAIN 8/2012 9800 GLTDE (598,250.00)
WATER BOND GOB 3/3/11 8800 GITDGE {840,000.00)
WATER METER REPLACE 2/15/D6 9800 GLTDG {600,000.00)
WATER METER REPLACE 7/29/09 9800 GETDG (637,700.00)
WATER METER REPLACE 8/21/08 9800 GLTDG (1,024,341.00}
9800 GLTDG {30,000.00)

WATER METER REPLACE 8/15/06




Town of Saugus

FY 2013
Fund Type Combined Balanca
Sheatk . GLTNG
Sum of Ending Balance
Group No. GL Account Description Fund No. Fund Name Total
3700 BONDS AUTH OFFSET MEMORANDUM 9800 GLTDG {16,000,611.06)
BONDS AUTHRZD (MEMORANDUIM} 9800 GLTDG 16,000,611.00

Grand Total

(0.00)



Annual Report 2013

July 1, 2012 - June 30, 2013

Although the FY13 Schaol Committee approved needs-based budget of $27,417,325, that projected a
$1,447,075 increase In level service and a $260,000 In critical educational needs hudget was$455,350
less than the $27,872,675.00 originally requested, the Saugus Public Schools were able to skittfully and
resourcefully restructure and implement several key strategies that have strengthened the SPS and
increased student achievement. The development of the FY13 budget was rooted with the following
guiding principles/ priorities: 1) improvement of teaching and learning, 2} preserving and improving
programs for students with disabfiities, 3) adherence to regulatory compliance and reform legislation,
and 4) the safety and security in our schools. These priorities served as the basis for the determination
of district budget needs as they are outlined in the District Improvement Plan, Schoo! Improvement
Plans, “Race to the Top” obligations, the 2010 Educational Reform legislation, and a focus on sustaining

Level 2 and/or reaching Level 1 status as a district according to NCLB or state status.

As was anticipated, we unfortunately experienced a reduction with McKinney-Vento reimbursement
coupled with a disproportionate increase in transportation costs for these same efforts. Additionally,
2012-2013 was the Jast substantial year for the infusion of Race to the Top” (RTTT) funds that have been
instrumental in supporting curricular alignment, restructuring and consistency of Instruction throughout
the district. Saugus’ RTTT funds have been committed to 1) improving teacher and principal
effectiveness, 2) ensuring effective teachers and leaders in every school and classroom, 3) using data o
improve instruction, 4) increasing college and career readiness, and lastly, 5) development and use of
the new statewide teaching and learning systems. Most of the funding has been used as investment In

staff training and professional development activities.

The action steps for the school district this year follow from the District Improvement Plan and again
“focus on the new teacher and administrator framework, morphing the common core into the currleulum
frameworks, TELL Mass Survey of culture, educator training on tata assessment, RETELL, curriculum
imbedded performance assessments, educational tools and materials, and preparation for the
conversion to the PARRC assessment for students. All of these are aligned with state regulation and
compliance and the District improvement Plan which guides our system. There are so many hitlatives
underway to meet these challenges and responsibilities. A new teacher and administrator evaluation
system has been developed and implemented, strategles are in place to address the TELL MASS results,
aligned professional developmenton unpacking educational materials and assessment has been
implemented, rigor in the classroom has improved from involvement in Mass Insight, science resources
in grades 3-5 have been put in place, curriculum design revisited and-improved, new technologies and
Google aps for students and teachers. Teachers and administrators are deliberate in their effort to
improve our district, student performance, and without their devotion and commitment above and

heyond expectation we would notbe able to make forward strides.

Saugus Public Schools




We are proud to acknowledge the progress on the Belmonte Construction Project and that the repair is
on timeline for opening in September 2013. Wendy Reed, Chairpersen of the School Committee and
Belmonte Renovation Committes, continues to keep the project moving and the public aware. She has
been at the helm since submission of the SOI {application to MSBA in 2009) and needs to be recognized
by the Town for her commitment and guidance. As of June 2013, phase 2 of the project is underway and
there is rapid visible transformation that has taken place to the visible external fagade of the building.
The crews are working extended shifts and the increase of work crews and summer schedule {now that
students are out of the building) will ensure that the project opens on time In the fall.

It Is an exciting time for the Saugus Public Schoals! We have several new Administrators throughout the
district and have been working hard to increase collaboration with the Town of Saugus, parents,
stydents and the Saugus Business Community to create more opportunities for the Saugus Public
Schools students and their families] We hope to build from the community success of the Belmonte
Building Project to galvanize the community with a renewal of the Sgugus High School SOI that will result
in an outstanding High School facility worthy of the wonderful students we have graduating from Saugus
High School, Going forward, this is a time when the Saugus Public Schools will rely on the collaboration
and promise from the town that we are “next” in terms major capital projects and focus for the town of
Saugus. Surely there has never been a more opportune moment to make good on the realization that
our students deserve the 21 Century Educational opportunities that students in nelghboring towns
benefit from. | am confident that by working together we will find pragmatic solutions to funding and
supporting the best learning opportunities for our greatest resources and hope for the future: our
students and teachers!

Submitted By: Michael C. Tempesta, Superintendent of Schools
January 31, 2014

Saugus Public Schools



Sangus High School
2013 Annual Report

Fuly 2012

ematios fraining conducted by Eduiron in

Math staff participated in an advanced math
during the week of July 9" -13™,

collaboration with Reverc and Everett Training

Seience staff members took part in Science Pre-AP trainfng through Mass Insight during the week

of July 24" 27™,
Several HS staff members took part in the Data Coaching/RBT during the week of July 30
through August 2%
Angust 2012

Math and ELA staﬂ" members took part in a Science Pre-AP training through Mass Insight during
the weck of Avgust 14™ -17%
HS adminisization along with Guidance and Student Couneil conducted the annual Freshmen
Orientation August 27"

September 2012
Along with the rest of the SPS staff, the HS staff participated in our district’s Professional Days
September 4% and 6™
First Day of School was on September 5h,

Parent Information Night designed to develop a line of communication between parents and
teachers took place on. September 12%,

The SHS Guidance Department hosted Senior Parent Night on September 26 This night is for
parents of grade 12 stndents planning o attend college.

Throughout the month of September HS staff ook partin {raining related to the new evaluation
format. These training were conducted by the district’s curriculum team.

October 2012

Saugus Tigh School hosted 2 SAT adminisiration on October 6%,

Our Freshmen Class participated in a field ttip to Roston’s Freedom Trail over two days, October
11" and 122
Junior class sponsored Giggles Comedy Night on Qctober 11%,

Term 1 progress reports were posted on X2 at the beginning of the month.
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The Guidance Department administered PSAT exam at SHS on October 20",

The Guidance Department hosted the first Financlal Atd Night on Qctober 24™,

The Sachem Chapter of the National Honor Society held its induction ceremory of October 29,
November 2012

Saugus High School hosted a SAT administration on November 3™,

The MCAS Retests were administered during the time frame of November 1* through November
9",

Our 8™ Grade Open House Night was conducted on November 5%, Students and parents were
provided with a presentation, tour, and clubs/groups/sports fair.

Marks for Term 1 closed November 9, 2012 and reportfs cards were posted on X2 the following
week,

Leading up fo the annual Thanksgiving Day, Saugus High School participated in Spirit Week
from November 15® to November 21%, Students and faculty participated in themed days and

nightly events.

One of the major events of Spirit Week was our Country Dance held in the Saugus High School
gym on November 16,

The Lions Club sponsored their annual Thanksgiving banquet at Prince Pizza, Seniors and
ooaches from both the Saugus and Peabody football teams were honored at this annual tradition.

Spirit week conclnded on November 21* with our annual Color Day Prep Rally,

" On Thanksgivings Day, Saugus High School defeated Peabody 43-0 in Peabody to capture the
Charles “Red” Hoffman Memorial Trophy.

The SHS Drama Club along with the Theatre Company of Saugus had a tribute to honor Nancy
Lemoine, “Nan Through the Years” on November 30™ in the SHS anditorium,

December 2012
Saugus High School hosted a SAT administration on December 1%,

The SHS Band conducted its annual Winter Holiday Concert on December 11%in the SHS
anditorium.

Parent-Teacher Conferences were hosted from 4-6 PM at Saugus High School on December 13%,

The Winter Ball was held on December 14” for the junior class at The Oceanview in Nahant.

Term 2 progress reports were posted on X2 during the month.
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Guidance Department sponsored an SHS Alumnd Panel on December 21% for the senior olass

students.
January 2013

The Guidance Department hosted the second Financial Ajd Night on Fanuary 10%.

The Guidance Department taught SOS (Depression Awatenoss program) via Wellness 3 ¢lasses
durtng the month of January.
There was an Early Release Day for staif professional development at the SHS on January 15%,

Mid-Year Bxams for whole year classes and Final Bxams for semester were administered from
January 22% to January 25™,

Marks for Term 2 closed January 25, 2013 and reports cards were posted on X2 the following
week.

The Guidance Depariment offered the ASVAB Career Exploration Program Exam on January

28t for all interested juniors.

Guidance Department hosted North Shore Community College “On the Spot Admissions Day” on -

January 28% for seniors.
February 2013

The MCAS Biology retest was administered February 4% and 5%,

Students Gianna Zirpolo and Andrea Davis as well as Ms. Alongi and Ms. Topham attended the
Women in Sports Day at Fanueil Hall.
March 2013

MCAS ELA and Math retest were administered Februaty 27% to March 5.

The Guidance Department taught sophomore & Junior seminars during English classes

There was an Barly Release Day for staff professional development at the SHS on March 13™.,

During the month a cornmittes made up of the superintendent, curriculnm feam members, the
HS principal and other stakeholders met o write up an SOI for Sangus High School.

acting
Town inspeetors and officials conducted & building tour to generated information related fo the
SOI for Saupus High School.

Guidance Department hosted MEFA College Admissions Night on March 14% for the junior

class.




Shaun Downey and Lorina Imami were recognized at Unsung Hero Night as the unsung heroes
for Saugus High School on March 19™,

SHS annual Shadow Day occurred on March 20%, Ms. Golan ran this program that allowed SHS
students to “shadow” local officials and business leaders for the day, This event was sponsored

by SBEC,

MCAS ELA Composition, Language, and Literature Bxams were administered o all sophomore
students during the week of March 19™ 22",

April 2013
The SOI for a new Saugus High School was submitted to the MSBA.
The Sophomore Semi-Formal was held at Kowloon on April 5™,

The Guidance Department began meeting with students regarding scheduling for the 2013-2014
school year,

Marks for Term 3 closed April 5, 2013 and reports cards were posted on X2 the following week.

The Saugus Business Education Collaborative held its annual Taste for Education on April 29" at
Danversport Yacht Club, '

May 2013
Saugus High School hosted a SAT administration on May 4%,
Advanced Placement Exams were administered during the weeks of May 6™ through May 17%.

MCAS Math Exams were administered to all sophomore students during the days of May 13®
and 14",

‘North Shore Honors Scholars Banquet was held on May 14™ at the Sheraton Ferncroft, This event
honored the top five percent of the graduating class at SHS and other local area schools.

Guida:uge Department sponsored junior field frip to Stonehill College.

Senior exams were administered the week of May 20,

The SHS Band conducted its annual Spring Coneert on May 21% in the SHS auditorium.
The senijor activities weel was held from May 27 to May 31,

The Saugus Boosters Club conducted ifs annuval All-Sports Award Ceremony on May 28% at
Saugus High School, '

The Senior Academic Awards and Scholarship Night was held on May 29" in the Saugus High
School Auditoriom. ’
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The Serior Prom was held on May 30, 2013 Tewksbury Country Club

o The Graduation for the Class of 2013 was held on Friday night May 31%,

The Class of 2013 Profile
Four year colleges 65.6%

Two year colleges 24.8%

Post Secondary schools  5.1%
Military 1.9%
Work 1.9%
Undecided 6% i

|

|

June 2013 '

o Saugus High School hosted a SAT administration on June 1%,

¢ MCAS Biology Bxams were adminis
and 5%,

tered o all sophomore students duting the days of June 4"

sted 4% annual college fair and admissions panel on June 5%,

e Guidance Department ho
Final Bxams were administered from June 20% o fime 25t

o 'Term 4 marks closed on June 20™ and final report cards were published in X2 on Fune 26™.
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Belmonte Middle School; Mid- Yeay Report

Time flies when you are learning and having fun at Belmonte Middle School! It has been a very
busy year so far at Belmonte and we have lots of great news to share, The extended holiday
vacation and cold winter that currently surrounds us has not interrupted our learning or focus at
the Belmonte. The renovation project has been completed and teachers, students and the Saugus
community have been very pleased with the results. It seems everyone came 1o school this fall
with a “fresh start” approach which you can still sense in the building,

Belmonte Middle School has continued to keep the academic rigor intense, With that being said,
we opened the school this year as a Level Two School! It is with great pride in both our students
and staff that I write that, Last year was a challenging year with the renovation project, less
administrators, new text books to get acclimated to and our new teacher evaluation system....and
we did it! Our students should be so proud and our teachers should feel a great sense of
accomplishment. Bach MCAS subject area teacher has completed an in depth analysis of the
results individually, as a team of teachers, by department and also individually with their
students. Cutriculum maps have been adjusted fo ensure the delivery of the curricuhum best
meets the needs of our students. We are officially in the daily grind of teaching and Jearning
each day and optimistic we will see even greater growth in our students this year.

We are in the early stages on redesigning the academic structure in grades 6 and 7 to ensute we
are making the best use out of our cturent resources. We are also excited to open our schedule up
next year to offer 2 7® Grade Honors ELA course and an 8™ Grade Hopors Spanish course.
Another one of our goals is to outline what encore classes students will be offered in each grade

level,

The BMS School Building Council has worked diligently on our school improvement plan and
are very pleased with the goals we have set forth, We believe we have advocated for the essential
resources needed to allow each student at BMS to reach success, We look forward to making
progress in the following school improvement priorities:

Objective 1: To meet internal CPI gap-halving targets for all students and students in the high
needs subgroup for English Language Arts, Mathematics, and Science, Technology, &
Engineering. We will aim to close the performance gap between general education and special
education students and maintain status as a Level IT school.

Objective 2: To strengthen the overall sense of physical and emotional safety for staff and
students. The school community will formalize clearly defined safety protocols, research ways
to integrate responsible decision-making as part of deily instruction, and support students with
tools and strategies to avoid high risk behaviors.

Objective 3: To identify common assessments to be piloted as a District-Determined Moasures
(DDM) across all departments: English Language Arts, Mathematics, Science, |
Technology/Engineering, Social Studies, World Langunage, Wellness, and Fine Arts. Students
and teachers will also prepare for the transition from MCAS to the PARCC assessment in
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Mathematios and BLA. All students are projected to take the PARCC be ginning in the
2014/2015 school year.

Objective 4; Continue to enhance the uge of techmology in the classroom and fmplement the
many tools acquired by the district and the school. This includes active use of interactive white
and ohromebook carts. We will continue to outfit all

boards, video conferencing systen,
interactive projectors, integtate use of chromebooks inall

clagsrooms with Epson Smartlink in

classrooms, and engage teachers in utilizing Hbrary/media and multimedia technology.
offoctively support the needs of students, refine and
and share best practices. Teachers will collaborate
ont educational experience for all

Objective 5; Staff will utilize team time {0
strengthen curriculum/instryction techniques,
ncross feams and departments o provide a moro consist

students,

de families and outgoing 8™ grade families will be supported in
High School, BMS leadership will
all students ate

Objective 6: Incoming 6° gra
meking a successful transition o Belmonte and Saugus
collaborate and commumicate with elomentary and high school staff to ensure

supported and prepated for thelr new learning environment,
In closing I would like to share with you some of the events that we are most proud of thus far
this school year:

JNHS is preparing to select the second round of potential menibers

o)
School Climate Committee established and some great results are coming from this

o

commitiee

Washington, D.C. 8% grade trip

Teachers aund staff continue to be supportive s0
Renovation Project is 100% complete

Bvery staff member and administrator has set aft
themselves
Revamped Honor Roll System continues to keep students motivated

BMS continues to work in partnership with SPD to ensure all students are safe
Transition plans are being reviewed by grade level and by student population to ensure
that all students are fully prepared for the next grade level

g™ Grade Student Leadership has been implentented

BMS Video Club has been established

MCAS incentives are being reviewed

21 bright links have been placed in classrooms

Collaborative efforts with the PTO so we can offer age appropriate activities after
school/evenings for our students

Boys Middle School Basketball (Over 35 students on the team)

ROUNDS with the Administrative team

all BMS students are able to be successful

ainable and notable SMART goals for

O Q0 9 0

o 0 Q

00 0 0 o

c 0
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Belmonte Middle School staff are always thinking efficiently to ensure that we make every effort
to reach each student thaf comes to our school. We continue to encourage parents/guardians to
reach out to us if they bave any questions or concerns around their child’s academic or social
well being. We strongly believe that a partnership between school and home is essential so
please do not hesitate to contact us.

Sincerely,

Kerry R. Robbins

Interim Principal

Saugus Public Schools



Lisa Howard
Michael Tempesta Executive Divector of
Superintendent of Schools Pupil Personnel Services

Marie F. Bridges
Principal

T continue to be amazed about my staffs dedication and
obs every day as well as all of the community support

and outreach that we have. The Ballard school has grown significantly in the last four years
since it has opened, When we started our enrollment was 60 students, we are currently at 110.
We have continged our partnership with Wheelabrator which has been truly amazing.
Wheelabrator came to the school during the holiday season and handed out hats, gloves and a
snowman to each child in the building. Wheelabrator has purchased a defibrillator, 5 secuzity
cameras, a monitor for the front door, a DVD player that records the motion at the doors and
an intercony/buzzer for my office. I had the opportunity to have Cataldo Ambulance training
center train the staff on CPR and AED training. The entire staff is now certified. We have
had many successful PTO events. We have had fundraisers at McDonald’s, Puddrackers and
'The PTO also pays for our Creative Movement class that happens

Otis Spunkmeyer Cookies.
d School hosted their second Annual Pediatriclan night that was

every Mondays. The Ballar
paid for by Wheelabrator, where a pediatrician came in as a guest speaker to discuss
current medication, up to date medical diagnosis and media -

developmental stages, nutrition,
and the effects it has on small children. I have also had the opportunity fo purchase furniture,
libtary. The PTO has volunteered their time and

rugs and a bookshelf to create 2 lending
arents have donated books to the library. The lending library has begun on Tuesdays, which

P
students will be able to take out a book and read them at home with their parents.

As I reflect on the FY13 school year,
hard work that they put forth into their j

My staff and I have diligently worked on our curriculum maps to update them to the common
core standards, The Mathematics and the ELA section were completed by June 2013, My staff

and T have also created a report card for the students which will go live in March 2014. We
had the opportunity 1o purchase the GOLD assessmert through a grant and train the Pros chool
and Kindergarten in May 2013, The GOLI assessment is a portfolio assessment that collects
data on each student. This portfolio looks at the cognitive and social aspeots of each child.
dergarten, the preschool teachers will sit down with the

When the students enter into Kin
Kindergarten teachers to discuss the student’s individual strengths and weakuesses.

I continue to advertise our program by placing an ad in the advertiser and have sent flyers

home to parents and placed them af the Saugus Public Library, to tty and increase the

entollment at the Ballard School, We started this year off with 90 students are we are

currently at 110. T will continue fo push forward with increasing our enrollment. My goal is

to open up an additional classroom for the 2013-2014 school year for three full days, which

ublic Scheols does not discrivtingie on the basis gfrace, color, refigion, sexual orlentation, national origin,

“The Saugus P
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has been a huge success, On the first day or reglstration, our three day classroom was filled at
11:00a.m. My goal for the 2013-2014 school year is to maintain that classroom, increase our
entollment in the five day classroom and take a look af a tuition inerease. I have spoken to
other Preschool Coordinators to discuss the tuition rate for thelr programs; we have the lowest
tuition 1ate and have not had an increase since we have opened the Ballard.

The Ballard has great technology in their ¢lassrooms. Each classroom has 2 IPADYs that we
were able to purchase through an Early Childhood Grant and a touch screen computer where
they use as centers and for their circle time. We have a SMART Board table, which took us
two years to receive is up and running. My staff has indicated that they would like a Smart
Board in each classroom, which Wheelabrator purchased one at the end of the school year.
With the SBEC money that I receive every year, I was able to purchase another Smart board
for a classroom. T am hoping that I will be able to purchase additional Smart Boards for the
2013-2014 school year and my goal would be to have a Smart Board in each classroom by the

end of 2015,

We have had many exciting events throughout the school year. Target came and celebrated
Dr. Seuss’ Birthday with us. They gave a gift bag of goodies to all students, donated Dr,
Seuss’ books to our library and read to the students, Target looks forward to this every year
and we certainly look forward them coming here. In Juns, we took the students to Monkey
Joe’s and Wheelabrator for a field trip. After Monkey Joe’s we went to Prince for lunch.
These were both paid for by Wheelabrator.

The Ballard School is fruly a great place to work and I am excited to be a part of this family!
Our goal is always to educate our students as well as have the best preschool experience. I
have seen a difference first hand in our students’ academics when they attend our preschool
program and move onto our Kindergarten programs. We work together to improve our
student achievement as well as our community outreach and support to ensure our students
are ready for the next level.

Warm Regards,

Matie F, Bridges
Early Childhood Coordinator

“The Saugus Public Schools does not diseriminate on the basis of race, color, religion, sexyal orientation, national origin,
age, gender or handicap in, admisston to, dBerygs PulthierSchoodmployment in its programs and activities.”
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Special points of

interest:

3rd Grade Students
made a substantial
leap in both
Mathematics and ELA
on the MCAS in the
Spring of 2013,

We have Chrome-
books in ali 3rd, 4th
and 5th grade
classrooms, being
used daily.

Massachusetts Tiered
System of Support
strategies are being
implemented across
the grade levels and
across the
eurriculum.

Teachers are raising
the rigor in the
classroom with the
Reading Street and
Envisions Curriculum,

13 Elm Street
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Lynnhurst Academic Pride

We continue to raise the rigor in every classroom at the Lynnhurst school, Students are working

hard both academically and socially to be productive members of the Lynnhurst community, The
Lynnhurst continues to be a warm, welcoming school with a very frlendly environment. We have
very high expectations not only for our students but for all members of the community.

urst School Is located at the corners of VWalnut and Elm S$treets, it Is a neighborhood

The Lynnh
hild can learn and deserves the

school steeped in the commitment where we belieya that every ¢

oppertunity to do so with their peers. Inclusion and inclusionary practices has become & large

part of the Lynnhurst school philosophy.
In 2013 the Lynnhurst School adopted a new Reading Program, Reading Street by Scott

Foresman. VVe have seen the Implementation of this curriculum and believe that it s successfully

providing the necessary rise in both rigor and expectations that we hoped for. While we have

continued to see growth In our students and progress on state wide MCAS accountability ratings

ogress and Performance index (PPY) targeis: The PP
growth, and graduation and dropout
schools, and student subgroups re-

we also continue to strive to meet our Pr
combines information about narrowing proficiency gaps,

rates over multiple years into a single number, All districts,
ed on improvement over a two-year perfod and a cumulative PPl (shown

of data, For a group to be considered to be male
its cumulative PPl must be 75 or higher.

ceive an annual PP bas
above) between 0and 100 based on four years

ing progress toward narrowing proficlency gaps,

During the Spring of 2013 weran an afterschool MCAS Support Program in order to assist our

students In achleving their target. We believe that this program was very successful in supporting

our students and we are planning to run it again in the Spring of 2014,

Growth in School and Technology

The Lynnhurst school consfsts of 14 grade level dassrooms, The 14 classrooms for 2013—2014
are as follows: (2)Kindergarten, (3)First Grade, (2)Second Grade, (3)Third Grade, (2)Fourth

Grade, and (2)Fifth Grade, We havea total 260 students. Al 14 grade level classrooms are
Epson Interactive whiteboard. There are therapeutic

equipped with either a SmartBoard or an
ball chairs in every classroom at the Lynnhurst school and a standing desk with a foot swing bar
tassroom in grades 2 thru 5. There are Chrombooks in alf classrooms 3—5 and our

ineveryc
ed and is belng utilized in our class-

new Science Curriculum, Discovery Education is fully web-bas
rooms, The PTO continues to be a wonderful source of both spiric and support for the dds and

the school as a whole. ¥¥e are very fortunate for the support they give both teachers and

dents. .
students Saugus Public Schools




Veterans Memorial School

Tn the past year, strong progress fowards increasing student achiovement and well-being at the Vetorans
Memorial School continned. Inereasing instructional rigor Is paramount to what we do. We are proud of our
coordinated efforts to reach our AYP goal (Adequate Year Progress) in both English Language Arts and Mathematics
and in all sub-groups including special education and low income populations. Dus to our continued efforts we have
been labeled a Level 1 school. We hope that by continuing this progress we can maintain a Level 1 school.

How does our staff' and school community work towards meeting this high standard? The All Day
Kindergarten (ADK) initiative contimued this year with three classrooms, allowing us to provide students with a high
quality experience early in their education, paying dividends for many years to come. Tt is our intent to continue to
explore funding for all children to participate in the ADK inftiative, Besides requesting more classroom teachers in our
budget, we expanded our student teaching cohort program with Gordon College. There are currently five teachers in
our school who have benefitied by our relationship with Gordon and gone on to become exemplary teachers in our
school. Providing extra adult support to students and preparing a future group of teachers were not the only benefits.
This past summer, we hired seven new teachers, three in our sub separate special needs programs and four in
classroom positions, Dug to announced retirements we will be adding several new teachers this summer as well. This
new staff brings energy and new ideas to our current staff on a daily basis. For children with disabilities, we are in onr
fifth year of a new in-house infensive needs program that is competitive with out of district private schools, affording
children the right to be educated with their peers and reducing the District’s tuition costs. These programs continue to
grow and improve providing the opportunity for all Saugus students to be educated in their neighborhood, With the
help of the new PPS director plans are in the works to continue to improve these programs.

We have also implemented a new Reading Series K-5, Readiﬁg Streets, Having a consistent Reading program
affords all students to have daily high quality instruction in Reading that meets the new comimon core standards and
meets the needs of all of our student popnlation. A change in scheduling and the implementation of a MTSS model for
instruction also helps vs to build a safety net for struggling readers before problems have a chance to further develop.

In order for staff me;mbers to deliver the best instruction possible, high quality curriculum work and
professional development activities are necessary, District curriculym guides are continually being revised by groups
of teachers so that there are common expectations and leaming experiences for students across the district. Teams of
teachers regnlarly meet to review student assessment data and make instructional decisions. With the implementation
of'a Data Team and continued professional development, we are able to generate a variety of benchmark assessments
and reports to allow us to address areas of weakness in a timely manner. We have upgraded onr DIBELS sssessment
system to the newest version, allowing vs to have more accurate measurements of reading difficulties. Writing
instruction is built into the Reading Streets series allowing us to again provide high quality and consistent instruction

from K-5.

The District’s technology initiatives continue to impact afl of our students. There is an 1.CD projector in every

classroom that is used fo implement our Envisions math program and Reading Stroct seties as well as provide access to
Saugus Public Schools



Internot resources. Furthermore, all of our elassrooms have Smatt Boards, which create a range of possibilities for
stodents to engage with subject matter. We are also equipping our grades 3-5 classroom with new chrome books that
‘will help o enthance the nse of online fexts and provide real time updates of ever changing sontent. Thege Chrome
hooks will also be necessary to implement the PARCC tosting system that will soon be implemented.

We have also implemented the Scholastic Reading Counts student reading program, This programs motivates
stdents to read both in and out of school and improves fluency and comprehension,

We are thankful for the generosity of many parents, community mombers, and businesses. Families regularly
bring in donated school supplies, craft jtems, playground equipment, and gift cards. Local restaurants and businesses
continue to donate food and student activity rewards. With the Saugus Buysiness Education Collaborative’s $2428.00
grant, we will continue to move towards one to one chrome books in grades 3-5,

Our PTO is an ever-present and essential part of our school, Cultural assemblies have been brought into
school as well as the continuation of popular events such as the Halloween Party, March Madness, Book Fair, Field
Days, and Holiday Strolls. Bevause of its popularity, our March Madness game will continue to be hosted at a Iarger
venue, Saugns High Schoel. In addition, our PTO and volunteers operate and continually update our library, allowing
students to have full access to a tich atray of books. :

As a large school of almost 600 students and 100 staff members, it is important to maintain a sense of
our staff meetings have been dedicated to working as a professional learning community to

community, This year,
gement in our students. We hold monthly Town Meetings where we share classroom

improve motivation and enge.

cus on important qualities such as Compassior and Kindness. Our Veterans Day and Memotial Day

successes and fo
not only give us a chance to reflect on the sacrifices that our men and women in uniform have made for our

assemblies
but also ask us to take actions to show our appreciation, In December, our school sent countless boxes of

country,
ossential items and cards to troops in Afghanistan and to Jocal veterans. We have instituted the Bucket Fillers Program
to recognize students that do the right thing, We have also added a breakfast with the Principal were our fourth and
fifth grade students are recognized with a home cooked breakfast with the Principal for meeting a personal goal or
going above and beyond with behavior or academics.

Our achievements at the school and district level this year have been remarkable. Teachers and
paraprofessionals have regularly stepped up in our initiatives fo improve student outcomes. Family and community
members have doubled their efforis to make our school district a model for the region. However, this momentum musi

be continued, not only so we can reach our AYP goal in the short term, but so that we can prepate Veferans School

graduates to be successful and contributing future citizens in our community,

Respectfully,
Jean Perry, Principal

Saneis Public Srhools
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ANNUAY, REPORT 2013

OUTSTANDING STUDENT AWARD
Derek Chaplin from Revere a studentin the ISSN program, was chosen as Northeast's nominee at the State Awards
sponsored by the Massachusetts

Dimmer for Outstanding Vocational Technical Students. The event is co
Asspciaﬁon of Vocational Administrators and the Massachusetts Vocational Association.

NATIONAL TECHNICAL HONOR SOCIETY .
The Northeast Chapter of the National Technical Honor Society held its antual Induction Ceremony inMarch, At
the cerernony, 7 seniors and 32 juniors were inducted. These students joined the previously inducted members to
bring the Technical Honer Society Chapter to 96 members for the 20 12-2013 school year,

NATIONAL HONOR SOCIETY

The Annual Induction Ceremony to the Northeast Chapter of the National Honor Soeiety "Artisans” was held in
Mazch. At the ceremony 2 seniors, 19 juniors, and 12 sophoruores wore inducted for the 2012-2013 scheol year
bringing the total membership to 63.

SCHOLARSHIP COMMITTEE

“The Northeast Awards and Scholarship Committee and PAC board presented awards and scholarships to 57

deserving students at the annual Senior Recognition Night. A total of $29,080 was presented to Northeast
entice programs, er going on fo

students who will be working in their vocational fields, entering trade appr

ong, two, or four-year programs at accredited colleges, universities, and trade schools. These awards and
hase tools and equipment, and assist in offsetting

scholarships provide the students the opportunities to purc,
the expense of attending institutions of higher education.

PEER MEDIATION PROGRAM

Our Northeast Peer Mediation Center continues to help reduce problems at Northeast. The mediation process is

suecessfl in resolving conflicts concerning rumors, threats, name-calling, teasing, harassment, hazing, and
d 22 trained junior and senior peer mediators. A trained

physical fights. Northeast hasa full-time coordinator an
mediator is a neutral person not involved in the dispute and through the mediation process, helps people come to

their own agreement about how they want to resolve their conflict,




PROFESSIONAL DEVELOPMENT

The purpose of professional development is to create an environment that values and supports the
ongoing education of all Noxtheast faculty and staff. District administration, in conjunction with faculiy,

staff, students, families, and community members, including but not tmited to the Student Council, Program

Advisory Committee, the Parent Advisory Couneil, and the Northeast School Committee, contribuie to the
coordination and evaluation of these activities, aligning available profsssional development resources with,

district goals. :

Priozity was given to professional development activities that address the mandates set forth by the Massachusetts
Department of Elementary and Secondary Education and specifically, needs identified by Perkins core indicator

data and state assessment data. Plan development priorities include:

e Supporting faculty as a community of lifelong learners charged with the awesome responsibility of

delivering rigorous and relevant content to a diverse population of students.

¢ Coordinating a professional development program that meets the needs of both beginning and veteran
teachers and emphasizes oxpanding educators® knowledge of standards-based curticulum, instruction and

assessment.

» Fostering professional learning communities that facilitate interactive faculty collaboration, thereby
encouraging educators to solieit feedback from each other to improve their practices, as communication,
collaboration and cooperation are necessary to sustaining a culture of increased student achievement.,

2012-2013 Goals:
» Provide strategies to foster students® continved learning and achicvement:

» Increase the technology skill level of the faculty.
s Promote the 21* century skills necessary to prepate college and career ready students.

2013-2014 Objectives ineluded;

* Continued and enhanced data-driven review and revision of Numeracy and Literacy goals for improving
student achieverent, including but not limited to annual revision of Northeast’s Common Couzse syllabi,

aligned with the Common Core State Standards and career technical framewerks.

 Increased access to and training for utilizing interactive technology in the classrooms including buf not
- limited to Apple I-Pad technology and document cameras in the academic and career technical settings,
e Trainings supporting faculty with meecting the diverse needs of 21°% century learners, including but not

limited to development for integrating and supporting students with disabilities and English language

learners in the academic and career technical classrooms.

* Full staff professional development for ensuring all district employees, students and their familics are

supported in a safe and nurturing environment.



2412 Summer Transition Program:

Over 200 metobers of the Class of 2016 participated in the 11th season of the Summer Transition Program
staffed by over 30 Northcast academic and career technical faculty and staff. Incoming 9" grade students
paticipated in English Language Arts and Mathematics academic programs daily as well as two careet/technical
programs per week. English Language Atts programiming introduced students to cateer technical writing
assipnments as well as writing assignments aligoed to their Swmmer Reading requirements. Students were exposed

to the “Writing with Colors” Program to further inform and develop their wiiting samples. Mathematics
curticulum also included project based lessons where students accessed graphing calculatozs, motion detectors,

and surveying equipment to modify and complete assignments. Asin the past, an English Immetsion Program was
sh language leamers with transitioning from middle school to our career/technical high

also offered to assist Engli
included: Automotive Technology,

school, Careerftechnical areas explored by incoming 9% grade students
Automotive Collision Repair, Cosmetology, Drafting & Design, Graphic Communications, Electrical, &

Phunbing,.
Funding for this program was provided through Tide 1, IDEA, and the Carl D. Perkins Occupational

Education Act Federal granls.

SUPPORT SERVICES

The Nottheast Student Services staff offers support and counseling to all students through individual and group
counseling, specialized workshops and presentations, health services, and mediation services. All faculty guidance
counselors are certified as School Adjustment Counselors and are qualified to handle a wide range of student
igsues. One School Adjustment Counselor is bilingual (Spanish-speaking). The School Psychologist provides

psychological testing and maintains a small individnal and/or group caseload.

The Career Counselor and Carcer Teacher provide career dwareness and career development services to all
students. The Career Counselor and Guidance Counselors provide specialized support to students enrolled in non-
traditional vocational areas. Two School Nurses provide health services and a Peer Mediation Coordinator

implements a Peer Mediation Program.

ach year based on student needs, Support groups for pregnant and parenting teens,

Support groups are established e
anger management groups and non-traditional support groups are examples of

social skills groups for freshmen,
groups that have been offered in the past.

The Schoo! Adjustment Counselors provide individual counseling support and crisis intervention to all students as
needed. They will provide support to homeless students, assessing their special needs and coordinating with the
Tomeless Liaison (Administrator of Student Services). They also are responsible for developing and monitoring
Section 504 Accommodation Plans in conjunction with the Administrator of Student Services. School Adjustment
Counselors collaborate with school petsomnel, farnily members, doctors, psychiatrists, outside therapists, social

workers, police, court personnel, and others.




A specific linkage is established with Riverside Cormunity Care in. Wakefield to refer families sceking outside
counseling services for their students. In addition, Elliot Comumunity Human Services of Iiynn serves as our crisis
intervention linkage for emergency mental health services in the commuunity.

The Bilingual School Adjustment Counselor provides native language support (Spanish) as needed to limited
Buglish proficient students and families across all grades. She provides specific support to the English Language
Education program at Northeast, but supports other Northeast Latino students and families as needed. Translation
services (oral and written) and interpreting services are often required for parent communication throughout the
building, and as needed, this counselor coordinates with all departoents fo assist. Referrals are made to a Spanish-

speaking Psychologist for testing for Special Education evaluation,

The School Psychologist supports the counseling staff on a consultation basis and worlks directly with the Special
Education Department to assess all students in need of evaluation, The Psychologist also serves as a consultant to
the Administration and to the teaching faculty regarding at-risk students, assists with crisis intervention services
and offers individual and/or group counseling and support on an as needed basis.

Career counseling and the college application process are emphasized by all school counselors. The Career Center
is the focal area for a well-planned four-year career development program that prepares all Norfheast students for
their individually chosen career paths. The curriculum focuses on career assessment; career information and
requirements; employability and entrepreneurial skills; interviewing skills; portfolios; and resume preparation. By
providing assessmgnts to evaluate skills, inferests, and work values, the Career Counselor works with the School
Adjustment Counselors to assist freshmen in their vocational selection process and upper class students with
linkages to post-secondary education and employment opportunities.

The Career and Adjustment Counselors provide directed support to those students who are enrolled in carcer areas
that are considered non-traditional for their gender. Students have the opportunity to participate in support groups,
specialized presentations, and field trips that prepare them to understand the benefits of non-traditional choices, to
manage challenges in each occupation and to understand the required post-secondary linkages to achieve their

goals.

The School Nurses have coordinated support services for pregnant and parenting teens with outside providers
affiliated with loeal hospitals. In addition, they provide support to students with chronic medical conditions,
coordinating with parents, doctors, nurses, etc. The School Nurses work closely with the School Adjustment
Counselors to coordinate assistance when mental health needs arise. They also work closely with the Deans when

emergency medical evaluations are required.

The Peer Mediation Coordinator at Northeast operates a Peer Mediation Program where upper class students
undergo twelve hours of specialized training in mediation skills and implement a program to work out arising
conflicts between students. This is a very positive prevention program that confributes to the development of a
positive school climate as students learn to come to their own agreements about how to solve conflict. .

In addition to the support provided by the counseling staff, the Special Education Department offers a TEAM
meeting process that promotes monitoring of student progress and educational support. Fach Special Education
student is assigned a Liaison who is a teacher in the Special Education Department who oversees progress in
relation to the Individual Education Program, communicating with parents, teachers, and counselots to help all

students achieve siteeess.

Fs1



The KICK-OFF Mentoting Progran is a freshmen transition program that matches junior and senjor menfors with

small groups of freshmen students. The KICK-OFF Mentors present the Freshmen Orientation day for freshmen

throughout the year to offer support and to deliver positive lessons that promote a

and then meet with their groups
dent services staff, developinga

positive school climate. The mentors are trained in a leadership climate by the stu
core of approximately 90 peer leaders from 11% and 12" grades.

The After School Enrichment and Tutoring Program is a program of educational assistance to students having
difficulty with one or more academic subjects. Students who have been successful in specific subject areas and

who have participated in training, voluntecr their time fo assist others in the libraty one afternoon per week. The
after school assistance provided by the academic and vocational

chievement as the relationships formed by the tutors and '
de and age groups and develop friendships that would
chers offer support and assistance to the Enrichment

tutoring program is designed to supplement
teachers. The program benefits go beyond the student a
students help o break down battiers between different gray
not have had a chance to form. Academic and vocational tea
Program.

year for different groups of students.

Special school-wide workshops and presentations are offered through the
s focusing on harassment and bullying and gender equity

Each year, all freshmen participate in group workshop
issues. Large group assemblies and presentations have been offered focusing on goal setting and acts of kindness,
substance abuse, teen dating issues, tolerance, chatacter building, and others.

the student service emphasis is on communication — communication with students and with
ach quarter and report cards are sent home four times pexr

On a larger scale,
date meetings are held as needed. Parents ate asked to

parents. Mid-term progress reports are sentto parents ¢
year. F-mail communication is welcomed and progress up
be involved with all class scheduling activities.

shared through eareer assessment and planning activities. Career Plans are
opment is communicated for limited-English proficient

Posi-graduate planning information is
Tt is our goal to service all students equitably while

sent home annually for parent review. Language devel
students through assessment data and parent meetings.
attending specifically to those who have specific life challenges.

GRANTS RECEIVED IN FY 2013:

Entitlement and Allocation Grants

Title IT, Part A: Improving Educator Quality, Fund Code: 140
increase stadent achievement through comprehensive distriet

The purpose of this federal grant program. is to

inifiatives that focus on the preparation, training, recruitment, and retention of highly qualified educators. These
initiatives should be aligned with Massachusetts' reform efforts and should help districts meet the NCLB goals and
requirements for highly qualified teachers, instructional paraprofessionals in Title Itargeted assistance and school
wide programs, and high-quality professional development. The goal is to improve the overall quality of all

educators, including administrators, within the district.

FR1




Federal Special Education Entitlement, Fund Code: 240
The purpose of this federal entitlement grant program is fo provide funds to ensure that eligible students with

disabilities receive a fiee and appropriate public education that includes special education and related services
designed to meet their individual needs. The priority is to serve eligible students with special education services
and activities deemed essential for student success in school. Services and activities must ensure compliance with
state special education laws aud regulations and the Individuals with Disabilities Education Act - 2004 (IDEA-

2004).

Special Education: Program Improvement Grant Fund Code: 274

The purpose of this federal grant program is to fund professional development activities that will improve the
skills and capacity of educators to meet the diverse needs of students with disabilities and to promote inclusive
practices across all settings. The priorities of this grant program are desigoed to advance the knowledge and
skills of educators working with students with disabilities through high-guality, job-embedded, and sustained

professional development activities.

Title I, Part A, Fund Code: 305:
Title I, as reauthorized under the No Child Left Behind Act 0of 2001, provides resources to local school districts to

assist low achieving students in high poverty schools to meet the state's challenging academic standards. Funds
may be used to provide academic, instructional, and support services for eligible students, professional
" development activities for staff, support for parent involvement activities, and the purchase of appropriate supplies
and materials. The priorities of Title I are to strengthen the core programs in sehools and provide acadenaic and/or
support serviees to low achieving students at the preschool, elementary, middle, and high school levels in support
of NCLB goals; provide programs based on scientifically-based research that enable participating students to
achieve the learning standards of the state curriculum frameworks; elevate significantly the quality of instruction
by providing staff with substantial opportunities for professional development; and involve parents in the
development of and participation in the program, activities, and proeedures for parents and students to improve
student achievement. Northeast maintains a School~Wide Title 1 designation.

Perkins Act Allocation Grant Program — Secondary, Fund Code: 400
The purpose of this federal grant program is to assist school districts in improving secondary programs that meet

the definition of career and technical education under the Carl D. Perkins Career and Technical Education
Improvement Act 0£2006 P.L.109-270 (Perkins IV). Perkins IV allocation funds must be used in accordance with
Perkins IV and the Massachusetts Perkins IV Manual. Required and permissive allocation fund uses are identified
in the Manual. A portion of allocation fimds must be used for professional development.

Academic Support Services Allocation Grant (Summer), Fund Code; 625

The goal of this state-funded grant program is to enhance academic support services needed to meet the
Competency Determination required for high school gradnation for students in the Classes 0f2003-2015 who have
performed in the Level 1: Warning/Failing (Scaled Score =Less than 220) or Level 2: Needs Improvement (Scaled
Seore = 220-238) catogories on their most recent English language arts and/or mathematics MCAS or re-fests.
Summer programs may also serve students in the Class of 2015 transitioning into high school that has scored at
Levels 1 and/or 2 on their most recent English language arts and/or mathematics MCAS. These services are to

supplement cutrently funded local, state, and federal programs.
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ancement Graot, Fund Code: 625-B
The purpose of this state-finded supplementary summer program is To erthance academic support in English
Tanguage arts (ELA), mathematics, and science and technology/engineering for students in the classes of 2003~
2015 who are participating in MCAS Academic Support programs, in order to help these students meet the

Competency Determivation for a high school diploma, Programs will develop and pilot replicable models through
Professional Learning Communities and/or additional, increased, or enhanced services. These services are fo
supplement currently funded local, state, and federal programs. :

Summer Academic Support Enh

Literacy Partnerships Grant, Fund Code: 738

The purpose of ihe state-funded Literacy Partnerships grant program is to support alignment of
curriculum, instruction, assessment, professional development, and literacy planning with the 2011
Massachusetts Currieulum Framework for English Language Aris and Literacy, which incorporates the
Common Core State Standards for English Language Arts and Literacy in History, Social Studies,
Science, and Technical Subjects (2010).

trict standards including Leadership & Governance,
sources and Professional Development. Emphasis

This grant program supports implementation of dis
essed literacy in the STEM areas (science,

Curriculum & Instruction, Assessment, & Human Re
for Year One of this two-year continuation grant addr
technology, engineering and math) and career technical areas.

Competitive Grant

Massachusetis Life Science Grant
The District was awarded a grant from the Massachusetts Life Sciences Center in Waltham, MA.
Northeast received funding to equip another laboratory classroom as well as funding for the acquisition
of 30 compurters dedicated to the Science Department, student laboratory tables, state-of-the-art
i dmaterials, These materials will further enhance the

microscopes, and number of laboratory supplies an
» state of the art, project based experiments through the use

efforts of the faculty in providing “hands-on,

of technology. As part of the grant proposal, the district also partnered with the Massachusetts
Biotechnological Education Foundation of Cambridge, MA. This partnership has yielded
funds to support the purchase of additional supplies and materials as well as professional development

conducted by Mass Bio Teach for four faculty.

SUMMER PROGRAMS

Northeast Metro Tech Summer Progtams enjoyed another successful campaign since its inception in 1988. Over
the years, both the Summer Schoel and Computer Program have experienced remarkable growth. This year the
summer programs serviced approximately 300 students combined.

The Northeast Summer School serviced high school students in six difforent academic areas including Math,
Science, English, Social Studies, Language, and Vocational Related. The goals of promoting a positive leamning
atmosphere, retention, and promotion, a8 well as providing skills to assist each student at the next grade level are

paramount objectives behind the philosophical make-up of our summer school.

to with ifs certification program in Basic Welding, This program was not

Our summer program also continued
th students and adults an opportunity to explore and begin NEW Carcers.

only extremely successful, but gives bo

8]




The popular Northeast Summer Computer Program wompleted a successful 25™ year. Its objective of making
learning fun bad the counselors teach the participants skills that they can use during their school year while
enjoying doing it. These programs can help strengthen reading and math skills, and expand their general
knowledge of the computer. Outstanding PowerPoint presentations and the Movie Maker softwate application
were an exciting part of this year’s computer program classes, along with swimuming and diving instruction.

COMMUNITY EDUCATION PROGRAM
The Community Education Program is a broad base collaborative commuynity initiative assisting learners of all

kinds complete their education and achieve economic self-sufficiency through empowerment skills, health care,
support services and meaningful employment.

“ Our vision is to deliver educational experience in a positive environment that will enable Northeast to reach new
heights together with our lifelong learning community. The focus of the Community Education Program is to offer
programs that meet the demands of our learning populations. In doing this, we give people the opportupity to
improve employment skills, fulfill lifelong goals, or entich their lives with social activities. With the most
qualified instructors, and state of the art labs Northeast strives to maintain the highest standards of education.
During the summer of 2013 continued emphasis was placed on technology upgrades such as brochure
modification, new state of the art web site construction, and the introduction of new programs.

2013 GRADUATES
The 2012-13 school year represents the Fortieth class to matriculate at Northeast Metropolitan Regional

Vocational School. Northeast graduated 281 students in the class of 2013. Breakdown of graduates® status after
graduation is as follows:

Attending 4 year college 71 * Employed 104 '
Aitending 2 year college 84 ¥ Entering Military Service 6
Apprentice schoel 11 *

* It should be noted that 59% of the graduating class went on to further their education either in a two or four
year college or in an apprentice program. 281 members of the graduating class either entered military sexrvice,
ave employed, or seeking firther education. That figure represents 100% of the class of 2013.

SPECIAL NEEDS ENROLLMENT
Special Needs enrollment for the 2012-13 school year continued to represent a fair share of the fotal school -

enrollment with students. The 322 Special Needs students represent 26% of the school population.

DISTRICT SCHOOL COMMITTEE ELECTION OF OFFICERS
At the Annual Organizational Meeting of the District School Committee on January 12, 2012 the following

members were re-elected Officers of the Northeast District School Committee:

Chairman Michael T. Wall, of Chelsea

Vice Chairman Henry S. Hooton, of Melrose
Secretary Peter A. Rossetti, Jr. of Saugus
Treasurer Latry Means, of Stoneham

Assoc. Treasurer . Vincent J. Carisella, of Wakefield

191



CONCILUSION
As Northeast celebrates its forty-third year of careerftechnical excellence with its twelve member corimunities, the

district continues to offer students the finest career technical education with which to build a successful career.

The District supports curriculum and both academic and carcer technical clagsrooms with. the latest equipment and
technology. Evidence of our past success is reflected in the students that have gradunated from Northeast Metro
Tech . Recent graduate follow up data indicates that 98% of students from the Class of 2012 were positively
placed in relevant post-secondary areas (Source: M4 DESE CVTE Grad Follow-up Survey INTERIM Results, Nov
2013). In fact, Northeast currently employs 29 alumni at the school, including the Director-Principal, and Dean of
Students. Alummi’s stories of success and their readiness and willingness fo help their alma mater by as recruiting

graduates for cooperalive education experiences or employment is proof of their dedication to Northeast.
Testimonials as to the success of our graduates continue to be received which makes us proud to have contributed

in some small way to their accomplishtents

The Norfheast Class of 2013 achieved a 100% pass rate on the MCAS assessments. Northeast confinues to offer
school day MCAS Enrichment Classes and after school enrichment programs for those students in need of
additional preparation for the MCAS. Northeast also offers a well-attended Summer Transition Program for
incoming freshmen and as a Summer Entichment Program for enrolled at risk students preparing for the MCAS

state assessments.

The Career Center facilitates student access to technology to further learn business aspects of their industries,
develop career plans, resumes, and comprehensive portfolios, and prepare college and other post- secondary
documents with the assistance of our faculty including Career and Adjustment Counselors.

Northeast continues to provide students the finest career technical education with which to build a positive and
productive post-secondary experience, be it college or career, offering experiences with the latest equipment and

technology in both the career technical and academic programs.

Once again, I am proud to have represented Saugus as a member of the Northeast Metropolitan Regional
will continue to serve as the guardian of funds allocated from the

Vocational District School Committee. I
community to this educational institution and assistin and provide counsel to the school in maintaining the highest

standards of educational excellence possible.

Respectfully submitted,
Peter A. Rossetti, Jr., Secretary

Northeast School Committee
Sangus Representative

[10]




ENROLLMENT OISTORY

S.Y. 8.Y. 5.V, 8.Y 5.Y. 8.Y. S.Y. 5.Y. S.Y. 8. BY. 8Y

CITY/TOWN - :
DISTRICT 01-02  02-03  03-04 0408 0506 06-07 0708 0800  09-10 1011 1112 121
Chelsea 276 240 268 258 221 203 198 206 190 195 199 20¢
Malden 172 150 157 175 215 238 234 222 216 215 198 19
Melrose 19 30 40 36 56 64 64 48 45 62 61 ;
North Reading 21 27 29 30 28 40 38 37 37 36 35 3%
Reading 23 22 22 25 19 26 26 26 28 23 16 1
Revere 270 277 272 256 241 242 238 244 238 234 225 227
Saugus 129 139 148 139 146 137 138 161 174 191 204 20(
Stoneham 40 36 28 37 34 46 44 46 52 54 59 65
Walkefield 41 39 34 36 59 65 61 84 91 98 79 ¢
Winchester 8 9 9 6 7 9 2 7 11 13 15 14
Wintbrop 35 40 40 37 41 45 44 55 65 58 60 6+
Wobumn 74 87 85 107 99 97 97 70 59 55 65 83
TOTALS: 1108 1096 1132 1142 1166 1212 1191 1206 1206 1234 1216 124¢
ll;fI%I';TRICT 27 40 44 48 43 47 53 39 a2 31 35 28
GRAND

TOTAL: 1135 1136 1176 1190 1209 1259 1244 1245 1248 1265  125F 1268
SPECIAL

NEEDS :
ENROLLMENT 233 273 275 287 320 342 333 323 330 331 326 313

% SPECIAL

NEEDS :
ENROLLMENT  21% 24% 23% 24% 26% 27% 27% 26% 26% 26% 2% 26%

[11]
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Gross Budgst

Less Revenues
Chapter 70 Aid
Transportation

Total Regvenues
Net Assessmonts

Chelsea
Malden
Melrose
North Reading
Reading
Revare
Saugus
Stoneham
Wakefield
Winchester
Winthrop
Woburn

Total

Chelsed
Malden
Melrose
North Reading
Reading
Revere
Sangus
Stonghem
Wakefield
Winchester
Winthrop
Woburn

Total

Northeast Metropolitan Regional Voeational School
Comparison of Assessments

Budget
FY 2012
$20,600,000

$7,985,401
$542,816

$9,339,771
$11,260,229

$754,205
$1,594,353
$605,352
$437.455
$312,964
$1,760,044
$2,251,921
$640,019
$1,147,507
$94,799
$651,819
$995,646

$11,246,174

Studenis
FY 2012
195

215

62

34

23

234

191.

54
98
13
58
56

1235

As of March 2012

Budget Variance §
FY¥2013

$21,675,000 $1,075,000

$8,271,943 $286,542

$458,145 -$84.,671
$9,114,494

$12,560,506 $1,300,277

$583,004 -$171,201

31,463,718 -$130,635

$563,826 ~$41,526

$439,365 $1,910

$327,946 $14,982

$1,580,723 ~$179,321

$2,410,971 $159,050

$698,381 $58,362

$1,209,318 $61,811

$141,664 $46,865

$748,494 $96,675

$800,204 -$195,442

$10,967,704 -$278.470

Students Variance
FY 2013

1599 4

198 -17

61 -1

35 -1

16 -7

225 -8

204 13

58 5

79 -19

15 2

60 2

05 9

1216 -19

Variance %

5.2184%

3.59% .
C-15.60%

11.55%

22.70%
-8.19%
-6.86%
0.44%
4,79%

-10.19%
7.06%
9.12%
5.39%
49.44%
14.83%

-19.63%

2.48%
Variance %o

2.051282%
~7.906977%
-1.612903%
-2.777778%
-30.434783%
-3.846154%
6.806283%
9.259259%
-19.387755%
15.384615%
3.448276%
16.071429%

-12.95%







TOWN OF SAUGUS

ANIMAL CONTROL
298 CENTRATL STREET, SUITE 2
SAUGUS, MASSACHIUSETTS 01906

Harold Young
Awnimal Conirol Officer

To:  Boaud of Selsctmen

From: Harold Young
Animal Contyol Officer

Date; January 30, 2014
Re: JULY 1, 2012 —JUNE 30, 2013 ANNUAL REPORT

STRAY DOGS HOUSED (SAUGUS ONLY)
STRAY DOGS RETURNED TO THEIR OWNERS
DOGS ADOPTED FOR THE YEAR

DOGS EUTHANIZED

DOGS TRANSFERRED TO OTHER SHELTERS
FOSTER CARE

DOG LICENSES

DOG LICENSE FEES

DOG LATE FEES
MONEY COLLECTED BY TOWN CLERK

ADMINSTRATION FEES, FINES AND RENT [S TABULATED AND
COLLECTED BY THE TOWN TREASURER

CALLS OR COMPLAINTS ANSWERED (INCLUDING CALLS FROM THE

POLICE DEPARTMENT)

EMERGENCY CALLS
BOARD OF SELECTMEN HEARING ON K-8 [SSUES

HEARINGS AND COURT CASES

ARTICLE TWENTY THREE SECT. 507,15 IMPLEMENTED FOR 18T

QFFENGCE ON TWO DOGS

VIOLATIONS [SSUED
DOG BITES AND SCRATCHES REPORTED

CAT BITES AND SCRATCHES REPORTED
RACCOON BITES REPORTED

FERRET BITES

SQUIRREL BITES AND SCRATCHES REPORTED
SKUNK BITES

HORSE BITES

COYOTE BITES

Telgphone: (781) 231-4176
Fyoungl@s augus-ma, g0y

1747
$ 19,759.50
$ 1,880.00
3 21,839.50

1456
112




TOWN OF SAUGUS

ANIMAL CONTROL
208 CENTRAL STREET, SUITE 9
SAUGUS, MASSACHUSETTS 01906

Harold Young Telephone: (781) 231-4176
Arimal Control Officer hyoungl@saugus-ma. gov
ANIMAL INSPECTOR
QUARANTINES ISSUED 71
ANIMALS TESTED NEGATIVE FOR RABIES 4
ANIMALS TESTED POSITIVE FOR RABIES 1
DECEASED ANIMALS PICKED UP FROM ROADWAYS 118
ONE RABIES CLINIC WAS HELD ON 5/1/2013 74

NUMEROQUS CALLS ON WILDLIFE SIGHTINGS AND COMPLAINTS
PERFORMED JANITORIAL DUTIES AT THE DOG POUND,
MAINTAINING CANINE TRUCK AND KEEPING EQUIPMENT STERILIZED.

PARKING ENFORCEMENT VIOLATIONS ARE CALCULATED BY THE PARKING CLERKS -
OFFICE.



Town of Saugus

1

FISCAL YEAR 2013 ANNUAL REPORT

Board of Assessors

Michael J. Murphy, Chairman
Marc Mitchell, Member
Vacant

Ronald J, Keohan Jr. MAA, RMA
Deputy Assessor
Tamara Sands MAA
Assistant Deputy Assessor

Assessors




ASSESSOR'S FY 2013 ANNUAL REPORT

The Board of Assessors reviewed and updated property values in the Town of Saugus as
necesgary for FY2013, The values met State standards and were certified by the
Massachusetts Department of Revenye, The average single Tamily property value has
increased by .01%, While the average tax bill increased $84. The average single family
value is calculated at $325,021.

A public hearing was held on November 20, 2012 where the Board of Selectmen selected
a minimal residential factor of 79.2695%. This decreases the shift in the tax burden to
175.0000% for the commercial class. The Board of Assessors received g tax rate
approval from the Department of Revenue certifying the Residential rate at $11,28 and
the Commercial, Industrial, Personal Property rate at $24,90,

FY2013 LEVY LIMIT CALCULATION

FY12 Levy Limit $49,383,446
X2.5% 1,234,586
+ New Growth 745,948

FY2012 Levy Limit $51,363,980

Dept Exclusion 1,783,448

Total with Debt

Exclusion $53,147,728

TAX RATE SUMMARY -~ FISCAL 2012
Total Estimated receipts and other revenue sources 25,693,490.00

Net amount fo be raised by taxation 53,118.729.00

Total amowunt to be rajsed 78,812,219,00

REAL ESTATE VALUATION

Class TaxRate  Levy by Class Valuation

Residential $11.28 32,989,840.53 2,924,631,253
Commercial $24.90 14,283,216.36 573,623,147
Industrial $24.90 3,746,242.35 150,45‘1,5 00
Personal Property $24.90 2.099,430.05 84.314.460
Totals 53,118,729.29 3,733,020,360

Assessors



PERSONAL PROPERTY VALUATION

Personal Property - Fiscal 2012
Personal Property - Fiscal 2013

TOTAL VALUE DECREASE
TOTAL REAL PROPERTY VALUATION

86,253,850
84,314,460

1,939,390

3.602,284,200

Real Bstate - Fiseal 2012
Regl Estate - Fiscal 2013 3,648,705,600
TOTAL VALUE INCREASE 26,421,700
COMPARISON OF MOTOR VEHICLE EXCISE
Year Number of Bills Valuyation Amoynt
2012 27,496 138,847,100.00 2,971,637.03
2013 27,506 159,673,530,00 3,453,176.82
COMPARISON OF BOAT EXCISE
Year Number of Bills Valuation Amount
2012 165 602,800 6,028.00
2013 144 523,700 4.450.00
STATUTORY PROPERTY TAX EXEMPTIONS
Exempiion Type Numbper Granted

Police & Fire Widows (Clause 42)

Blind (Clause 37A) 22

Blderly (Clause 41C) 43

Widows (Clause 17D) 35

Veterans (Clause 22) 164

Veterans (100% Disabled) 61

Veterans (Paraplegic)

Vetorans (Clanse 224, B, C&D) 15

Deferred Taxes
Total Exemptions 349
Total Tax Amonnt of Bxemptions $250,882.68
$153,844.93

State Reimbursement

Assessors




LOCAL EXPENDITURES

Appropriations

Tax Title 0.00
Debt and Interest Charges 0.00
Total Overlay deficits prior years 33,384,03
Final Court Judgments 127,618.00
Cherry Sheet Offsets 35,449.00
Revenue Deficit 0.00
Snow & Jee Deficit 18,062,00
Other 509,873.00
‘Total Expenditures

State & County Cherry Sheet Charges
Ovetlay (Allowance for Abatements & Exemptlons)

Total Amount to be Raised

ESTIMATED RECEIPTS

Estimated Receipts from State

"Massachusefts school building authority payments
Estimated Receipts from Local

Enterprise funds

Revenue Appropriated for Particular Purposes

Total Estimated Receipts

BREAKDOWN OF LOCAL ESTIMATED RECEIPTS

Motor Vehicle Excise

Other Excise

Penalties & Interest on Taxes & Excise
Payments in Lieu of Taxes

T'ees

Rentals/Boards

Departmental Revenue-Libraries
Departmental Revenue-Cemetery
Other Departmental Revenue
Licenses & Permits

Special Assessments

Fines & Forfeits

Invesiment Income

Medicaid Reimbursement
Miscellaneous Recurring
Miscellaneous Non-Recurring
Total

Assassors

75,272,487.00

724,386.03
2,316,866.00
498,480,26
78,812,219.29

7,724,553.00

554,557.00
7,055,438.00
9,030,490,00
1,328,452.00

25,693,490,00

3,196,462.76
1,412,798.73
280,736,61
38,980.39
351,302.14
192,826.91

90,410.00
31,162.22
1,665,299.13
64,220.55
190,444.83
36,141,21
287,485.97
152,565.40
127.224.30
8,138,061,15



ToOWN OF SBAUBUS
FHEVETERY DEPARTIEMNTY
SATHES, FdEEACHUESRTTE QTH0s

TagmerepE
AP BEALIe

BURERINTEHRENT

Annual Report
' Fiscal Year 2013
July 1, 2012 - June 30, 2013
Cemetery Department

The following information is for the fiscal year 2013,
Staffing:
John A. Falasca Il is the Superintendent of the Cemetery Depariment. For the fiscal

year the Cemetery Department had a staif of two full time employees and one part
¥ime senior clerk. All employees reported directly to the Superintendent.

Cemetery Commission:

The Cemetery Commissioners who are appointed by the Board of Selectinen are as
follows: Chairperson- Joseph Dennis Gould; Secretary- Paul Arinello; Members-
William Howell, Nicola Nicosia.

Land Sales and Perpetual Care:
The Cemetery Department sold 14 double graves and 2 double niches in the

columbarium,

Interments: )
There were 64 regular interments and 38 cremations for a total of 102 interments.

Roundations and Markers:
There were 12 foundations poured, 6 flat markers and 17 Veteran markers were set.

They also completed 16 work orders.

Receipt Totals:

Interments $ 92,375.00
Land Sales $ 16,000.00
Columbarium Sales$ 1,200.00
Perpetual Care $ 16,950.00

Foundations $ 5,608.00
Fees B 375.00
TOTAL $133,208.00

Cemetery
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retained for 6 years by the Town Clerk, As a result ofthis requirement, the Town Clerk
recorded that approximately 980 employees and 230 members of Boards or Commissions had
been notified of the mandate and receipts were recorded of those in compliance.

v TOWN MERTINGS

Town Meeting warrants are posted at each polling Jocation, mailed directly to Town Meeting
Members, Finance Commitiee Members, Town Counsel and moembers of varions boards and

commissions,

Special Town Meeting Dates:

July 16, 2012
November 19, 2012
Aprit 22, 2013
May 6, 2013

dJune 17, 2013

Annual Town Meeting Dates:

May 6, 2013 (1t Session)
May 20, 2013 {214 Session)
June 3, 2013 (3¢ Session)
June 10, 2013 (4t Session)

Warrants and minutes of all Town Meetings may be viewed on the Town of Saugus website and
in the Clerk’s Office,

The Town Clerk’s Office recorded the following Vital Statistics for Fiseal Year 2013.

Births to Residents 253
Deaths 288
Marriage Licenses 126

WHEN A DEATH OCCURS IN TOWN TO NON-RESIDENTS, A COPY OF THE DEATH
CERTIFICATE MUST BE SENT TO THE APPROPRIATE CITY OR TOWN CLERK, EACH
MONTH COPIES OF ALL RECORDS OF BIRTH, DEATH AND MARRTAGES ARE,
FORWARDED TO THE BUREAU OF VITAL STATISTICS OF THE DEPARTMENT OF
PUBLIC HEALTH IN BOSTON, THOSE NUMBERS MAY INCREASE DURING THE YEAR,
AS RECORDS ARE FORWARDED TO THIS OFFICE AT VARIGUS TIMES FROM OTHER.

CITIES AND TOWNS.
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The Board of Registrars met several times during the year o review election Jaws and
procedures, and made yhemuelves avaflable at all late night voter registration sessfons as well

as on Blection Days.

« REGISTERED VOTERS

As of the last day to vegistered to vote for the Presidential Blection, which was October 24,
aqe, there were 18,034 registeved voters in the Town of Saugus, Hhroken down as follows:

Democratic Party 5588
Green Party USA 1
Green Rainbow Party 15
Congtitution Parly 1
Libertarian Parky 47
MA Independent Parly 1
American Independent Party 1
Republican Party 1795
Inter 3rd Party 17
Unenrolled 10,168

Total Registered Votars: 18034

s CENSUS

owi Cenisns were mailed to Saugus households the first week of

r returned forms were processed in the State VRIS (Voter

Approximately 13,500 T
ATl census forms were processed by July 1, at which time

Jamuary, 2018 and data fo
Regiztration Tnformation System).
our population figure was 24,863,




t _ﬁg&{}ENTML s'rmm -Sui%:aig
0 MASHACINEITS viopl

Toldghotiss (i
B 8] RELHED

Bairiatly e

ingon ~ Hlyetions nd Reration

Therfollowing shewstheexpendltunesfor the Fiseal Trurbiige

38081
90,754,57
5&;&‘@@1‘
yloztiloch
Pdgas

Bularla

Dverljitis

Tkl O
PilineFlastishe
Cusv e et ns
offieswachile Midntensnse
Ve Madhine:Malntgrante
PrArtine/Repioduiat
Heiterlole &Supilizs
Dificevales ety
GamsusFyrms 4p47
Copfsrenses) Travel % 4mIs

Hepbiset
Y Thhsitation 33 pesaele

Rustdemistine $ o LEBEo




il 7 (i |we Jis m

B e ke pon gy

e e

aek | bom fese o

mﬁémﬁﬁﬁ.

PLrg

L ”@

Mﬂmmm .

Rty Ji) 3904,
mmmm%au.

¥ -2EY
:

k [8 1,

=0

oL, g Emz  weE wRE

e mﬁﬁ %ﬁ uﬁm ﬁﬁm ﬁﬁmﬂ.

SHEi5l S,
s (ol
. KIHOTHNSE" |




TERLL T
59T
#28T%
£03E
E88T
E0LT
gERT ¥
ZigL
LT
Z83r

8
]
s
g
o]
ot

ST6 A"
T b B0%
s 2 54T 1
FE1vI S 4 86T
2?5 T = T
T80 T 502
T8 1A
066 T 2
wE 1 £
s T 65T
& %.% %,,wx & ,ﬂ%y &
A% S a%. & F
& Ly

ar o34
g9 i
Fge
T £
] T
3 g
T T
# T
v -
b T
T T
& &£
£ 4

SISO) PoioESey

UGIIS]T MBI S16Ts [Blo0s

£107 ‘0 pedy

B34S STYLOL. GNwHR

016::]
ibe
2E5
15
555
585
EZS
548
B35
o9

HNm‘ﬂ’Lﬂml\Dﬂmﬁ

SRUIAL

T Clasls



SepLL It T 2066 3 ESAT 2 z Sh E." Z GHET TRLO,
5807 - L6 RET ) £} i T £08 T
‘ 0481 BEOT I TTZ ZT 57S g
TOST i T66 4 ELT T T & 662G, g
TO8T OB0T 4 anz R i T ] LS £
OLLT {26 2 pST. T T 8 3 Ve g
wsr It Zant | [T B0E T T £0G g
ETET 048 [4X4 - It ¥ T TS ¥
EZLT . BR5 T SST i KA g
GEIT . &6 13 BYT i T - |E8G 4
STLT TE6 L TS - E T T [ T
N | edvatieg | spthely
SRCH u EAg | pepousuyy Adtt uenendE | uspoedspl] (Ao *HapLL i veleyanryl moguey e Ugaln
: _Boy jeint (onmnsyon 333 h uRdaty WatE
1 ; . SIS10p Pateysiboy
i o4 g e SOy el By lse 9Ly oSy [sey ey THEOL
S A L 8 z b} iz 2z . a o al {=tame) supspig
BL I 4 i e < 7 ] 1 0 z S0BH "¢ PIEYSRY
ez ez je0z s lZee gz iz e sz [T 1vE Reviepl T premps
T OROE LT 57s i3:74 L T 518 T 0i= A i zelog BRUgeD] ’
z I D 4 0 L o o o b sugm
. : ; RIS
:ouom_m ﬁamnm CLOE "52 mns_. -
! . , synsay [BlREO _

.

PR




__ 1 i :
_ T T
O S AN A1 71 A
w, TR T
i s e
; AUEpgy

e e T T e T s ]

N N A A

e | g | s | ey | wid | wr | B | wepmpusensan

Ll BT T . .
b |
oz = - P = _n
p ! b
: L &
= =T eI = e I - .
v i FEDYT T T e pm e At
e - Ao pmam maafh et e sl s gtomes “*Hﬁi o
: [PAEITIRES SVIETTY [P SNE I
o omfee ) P P
& N v = Bty
i i i ¢ = L 1 S o
- i - o~ = > "
| A
e =T = .
— .’ e e T - . e - h
PR rtp i A -
...... = pSE e
. PR ._ﬂ.u..: ", H._v...,
.
= PR s fmaser o uz hoee e me
i
- - - IO SURE AN IS -




szon | 7 | weer | B TanL I I T

#c%m

ra o sk soe o ke

§ 1 g *& I & m ® | & %ﬁ@m&gé.

B %méé%&&hf.:..
&y | = T

T T N = G Y= Ty e g

LT e e ..%%%%E e
W | e F B agh e

Td | Ehd | g

Fer o nww e

COEEL | Bee. | B EBvE -
I S NI A Y T S N N %59@%5
. ST T N T N N senlishEoea]

L %66 [ BAS b w85 | M_ﬁhﬁﬁmﬁﬁ
. GEP mmm ,_-H@w,q, .. 8, R

R A
iy .ﬁﬁ muaﬁ T




A o3 N e
= = 7 = = - - = - — v = k13 A B - i T h il
" e R i TR o ™ ety T = = u.
T —~ A e 0 X = by = = - i i
- - l..‘ - I~ . [y - - — - et - .! - L S, et B T - - i B
. — |= 2 ot wmpw v - Ve ] I ) ) - ’ *
- T - i — [+ A - A — SOl 12 =
: . - b | . . el
" - N i AL - + i T N : = *
— 1 Py - - - = - *
= = = = = =] L] 2l [
- oy s " o ~— R A Hn = -} -] e - h - = o
] - P ety Yy - I = et = e ~r =r = = Iy = N ST, . =
k] (= - e eI = = -
- N P o . [
= " ,O.W AR T o e o ¥y v * =
2E o [ -ogel e <
s [ o v fo L e o -~ AT Y s
1 = T -
3} G Nk B .nm
)k

mmm. ]

T T T = oo e

S S

P

|

- Tpwih Clere

Eﬁﬁ@ n_.b..E Eﬁg .. :

!
{
by
z

8 [ 3 TY0STr Sempgil
S e—y Mﬁm_.,m




s NS U ik S vy s B PR o
L N N I N NN Pmﬁwﬂ?épﬁ. —
wmRey | oo
. .@mﬁ..nx _.@ T

&
oy
‘t-l
ﬁ‘%‘

‘“wm.@m _ﬁw i.....mwh Cgees T ome | mwr | o - o™ %@ e T T

Zhe | oy

T R %i._.mﬁmmgiﬁﬁ_
S SN T S S O O o Tl e

A

RO - I\llu_Dm-_

I I N A A R R
IR e A R I e Gl R B
R s e | aba DERE Bl | PR | Ewd | FEd | led T

T ] " : - T e = e st S
o o

3 t R +

i d . .

TIPS P, . i : . N !

e T R T TR T SRR T st e RaaE 0 = e et ALLE S g T s g
N b 3 k *
. - - » Iy P PR T ‘g . . -

N




: - 3 - TR TS e e —
= = < = = =
| e
e 1§ _ o oo o - = = e o PP .
T 1 Lt . ET bhrn A el et o
. = L =T L
. i
T = = T — = T——r
e e . S L N T ", [T = i =
- e N = = ome. = le I, T

A N A

8 [ 1 1w w .‘@- d

ol g s | ew | el E@m 1 ..E@ 2| E
“ERL . 0pd. Red L BE L | .

1B o, T ww [ G | EE 1 ohm TSR ST
.;mw”m wwwwamm;@m.w-”ﬁ.z,m:@ df;ﬁw.uzﬁzgrw . Wﬁ£Ww§W%? e
&g | e | Joe | T e | wE Emgaﬂw_ms_ﬁ_qJ
1o2FE T wmiz L Ber L s | gER 1 dapadl
285 SBE: 2658 e | 8

T IR Bwd | Bwd [ WA :ﬁwﬁ-mmwm;-gﬁ@
Vevek | zeer | puev | eipb | vy | ope. | GG | @mL WL | Bh TR .,._ TR .mm,ﬁﬁEE T
1 S SNSO SRR N TS PRRPESU, e ] S S i; : . 1 al. ! .-
i 1776 B o q O N - T

BT S

_mh l_.} % L ﬁ._ﬁ.ﬂ T T R

T N T R I Eﬁmﬁ@ﬁﬁ& |

......@ ISR - e ) G N T

)
_Boy |
P%n

(I T N T
.. ... 2....._.......“ i . “W.m.@. mhm . lw.mm 3 mﬁ-,..—.ﬂﬁ . s
0 | W | BRd | Z4 | biod | R

B e e e i | o gty 24 o fmg o s




T T T T T : mses =
EH 1 Fh N .wmgﬁmmpg ,_&mm A
= S A SO N .w.._...r.. RS, 15U -
L& ,. | mwm hmmunnm%:.m .m. .
_dge U e0g
b mmm ; mm..m.

—— TR B O 0 N A e
.Jxﬂixiauuhﬁwyﬁﬂ. N NN DT
be he e L R

Qi FE.| oA BPd_ ETH

_Sigigf

L

e am | B Bk

e —

A ,_,p oo AENB mm_,._.@b._ﬁb.w

T

.."_-.. S P TP g s e oy

“
i
TS e .......Tn.uu“s AT

. S| W86
e | B 4

r..wlnn

.£=T.We.5:.
RN ,ﬁ% SHOR ﬁ@%
, EEEN S 0 D 0 O T W S S

N T L EEY
L gibe. | 8pE L oped | zer | sew T wes
REL Bppe Ewd | BBl | TRd L ohd | Shd




OFeE | Sar T .ma.m.mw..u....n....,%_,m.m T Biek T e

_EpE ] oy 1 9% | @ee | Glo . @G 1 86
ok | %L 1 7ea | BB | EhE i FBE | 588
B9 | W [ e | 8w Foag Em i@
L Ied [ e B ¢ Ehy | GRd 0 Ghd_

it Pt B R .m._.,; =t g

brd
=

e ..41 e T

= |...1 EA

T %4%%””
N A
B NN Beh 1 8% | mmm
TR TR T BT

P

80 | BSAk | BELE +
b 28 | g8l
LB ] eRd




Gy of Sangis
CONSERVATION COMMISSION
25 MAIN STREET
SAUGHS, MASSACHUSETTS 01906

Annual Report 2013

sjon conducts husiness under Massachusetis General Laws,

The Saugus Conservation Commis
Town of Saugus Bylaw Article 508. The Commission saw

Chapter 131, Section 40 and under
significant activity during 2013.

ing the past Fiscal Year. Atthese
Hearings, most of which were continued for at least one meeting and

of hearings. The carry over of hearings for the 185 sand removal from
the previous year took several meetings to condlude. The Conservation Officer and Chairman were
invelved in extensive meetings with local and state representatives and the DEP The Commission
heard several requests for a Determination of Applicability, which were deemed negative and did not
as necessary. There were many

require a further filing. The Qommission placed restrictions on work
requests for modifications to previously issued Orders of Conditions, which were found to be non-

significant and required no additional action to be taken. The Commission issued several Orders of
Conditions, and Certificates of Compliance upon completion of work. There were muifiple occasions
for residents or businesses to appear before the commission for discussion of problems or projects.

Viclations of the Wetlands Protection Act and Town of Saugus Wetlands Bylaw continue to ocour in
iown. The Conservation Officer went on numerous site visits, some of which were for building
permits and which were fill permits and several as a result of compiaints. it was necessary for the -
Conservation Officer fo address conservation violations by letter and issue Enforcement Orders in

several instances, as well as investigating and issuing Emergency Certifications. The Conservation
Officer attended multiple meetings regarding conservation issues, both in the office and at Town Hail
and other locations. He responded to targe number of phone calls for information requests and

problems in conservation areas. The new Flood Plain maps issued by the federal government took a
lls as well as visits to this office. It has since been determined

massive amount of time on phone ca
that Flood Plain maps, ete. are not under the purview of the Conservation Commission.
site visits as a group along with applicants and their engineering firms
it visits were also made individually by members of the Commission.
The Conservation Officer has continued to spend substantiai time working with Georganna Keer,
Division of Ecological Restoration, Mass. Dept. of Fish and Game, as well as town officials and

federal and state agencies working toward marsh restoration.

The Conservation Commission heid 14 public meetings dur

meetings there were 14 Public
in some cases several months

The Commission made several
or representatives, Numerous $

The Conservation Officer has had several meetings with Massachuseits Department of
as state, local DPW and federal officials to address

Environmental Protection officials as well
The Conservation Officer, along with some members of the Commission

Conservation issues.
attended MACC Conferences.

The Commission mourned the loss of member William Snowdon, Jr. this past year. A list of duly
sworn officers and current members follows:

Chairman, Joan Fowler — Vice Chair, Francis G. McKinnon — Conservation

Albert D. Trifone, Jr. — J
n, and Paul Petkewich.

Officer, Earle Bertrand, Eric Devii

Judith E. Riley, Clerk - 2/6/14







NCIL ON AGING

SAUGUS COl

Annual Report
2013

Joanne Olsen
Director

PURPOSE OF THE SENIOR CENTER

Our purpose is to serve as a “hub” for nutritional, social, physical, and educational

activities to respond to diverse elder needs, to promote independence, and to foster community

interaction. We want to contribute to physical and mental well-being, and enhance the quality of

Iife for our senior population, Our objective is to reach people ages 55+, the younger seniox
population. We are prepating for that age group with a variety of different programs.

. Qond e Ceanter reflects the resneetand dismisy with which seniors need and deserve.




SAUGUS COUNCIL ON AGING —2013
ANNUAL REPORT — TOWN OF SAUGUS

The Saugus Couneil on Aging is an advocacy agency for Senior Citizens of Saugus.

The population of seniors in Saugus is over 6,000, most of who still own and maintain
their own homes. We have served approximately 4000+ Saugus seniors over the year, in one
program or another,

Medical Transportation

Food Shopping

Outreach — Into homes and office

Counseling

Fuel Assistance for all ages

Connecting with Health Care

Assisting with forms for Tusurance and other documents
SHINE Representative (Assists with Medical issues, HMO, Medicare etc)
Setting up programs with family members

Meals on Wheels

Congregate Lunch Program

Telephone Reassurance

Veterans connections

Emergeney Calls

Legal Assistance

Food baskets on Holidays for seniors and non-seniors
Preventative Medicine

Alzheimer’s Support Groups

Speakers

Wellness/Exercise Class

Blood Pressure

Socialization

I......'....'.Oﬂi@’ﬁ@@

The Sangus Council on Aging provides a number of programs and lectures on a weekly
basis to help meef these needs. We encourage seniors to participate in these programs.

SENIOR CENTER HOURS
Monday — Friday, 8:00 a.m. fo 3:30 p.m,

POPULATION, AGE 60 AND OLDER, RESIDING IN THE
TOWN OF SAUGUS

As we end 2013, census figures indicate a eurrent total of approximately 6,687 residents, age
60 and older.

Council on Aging



ROARD OF DIRECTORS

SAUGUS CQUNGIL ON AGING

Richard Barty, Chairman
1.awrence Donovan, Vice-Chairman
, Jarnes Nicholl, Treasurer
Phyllis O’ Hearn, Secretary
Mary Dunlop
Eleanor Gallo
Gloria Johnson
Margaret Joyee
Elizabeth Kingsley
Carmine Moschella
Loretta Nicolo
Bob Tremblay
Leona Verrengia

we lost a loyal and dedicated Board Member, Peter Bogdan. He will be greatly

(During 2013,
missed).

December 2013, we were fortundie 10 have Saugus resident, Glovia Johmson, apply for a position on
the Council on Aging. She has also applied for a seat on the GISS Board of Directors, representing
the Saugus Senior Center.

cnuncll on Aging




FRIENDS OF THE SAUGUS COUNCIHL ON AGING

Attorney Ronald Surabian, President
Beverly Snowden, Vice President
Margaret Berkowitch, Secretary
Dottie Bochus, Treasurer
Astred Napolitano, Living Memorial
Betty Frongillo, Living Memorial

Shirley Bogdan
Attorney Nelson Chang
Louise Dion
Janette Fasano
Marie Poitras
Ellen Proodian
Bob Teal
Carl Tedder

George Wenizell, Eugene Decareau
Retired

Council on Aging



HIGHLIGHTING SERVICES TN 2013

Nutrition Services:

o Approximafely 56,000 Meals on Wheels to 138 elders
o 11,347 congregate meals served at noon at the Senior Center -

o 560 seniors participate in our Tunch program in 2013

Volunteer Asgistance:

o 120 Volunieers service the Senior Center throughout the year
o Approximately 32,000 Volunteer Hours per year
o $704,000 is the total value of Volunieer services

Telephone Communication: (estimated)

o 3,500 Calls to Director

o 3,600 Calls to Outreach
o 10,500 Calls - General Information

Qutreach:

¢ Estimated 7,500 contacts this past year — Saugus Residents
o Communication by phone, home visits, office visits, or meeting in the Center. Informally
yarying from suppott, listening, advising,

Outreach handles between 15- 20 situations a day,
referrals, filling out forms, contacting and setting up appointments with necessary agencies

following through so that each request has a conclusion.

Professional Services:

Alzheimer’s Support, Legal Services, Podiatrist, Blood Pressure, Shine Representative, Tax
Preparation, Professional Speakers, Health Fairs

o Approximately 350 month
o 3,700 year

Physical Exercise
Dancing, Yoga, Exercise, Falun Gong, Weight Lifting, Exercise Room/Equipment
o 725 participants month

o 8,700 year
SHINE COUNCELING (Medical Insurance Advisor)

e Counseled 283 seniors with Medical Insurance issues

Council on Aging




2 VANS
VAN #1

MEDICATY,

MEDICAL,

YAN#2

COUNCIL ON AGING
TRANSPORTATION SERVICE

Trangportation Trips a day — 5 days a week into 9 commounities

Lyon ' Saugus SWampscott
Salem Peabody Stoneham
Lynnfield  Melrose Walkefield

Chemo — Radiation — Dialysis -— Physical 'Therapy (Strokes/Heart Attacks)
Lab Work and Testing — Pre-admiltance Test — Regular Medical Appointments
Psychiatrist - Hospital Discharge — Podiafrist — Dactors visits, efc,

LUNCH PROGRAM — 5 days a week — 24 - 28 trips throughout Saugus —

HOURS

Brought to the Senior Center and returned home - weekly shopping to mall and
supermarket, assisting with medicals.

Transportation — starts at 7:30 a.m, until Center closes at 3:30 p.m.

Transportation Services:

e 2,468 units of medical transportation for Sangus elders and/or disabled
4,544 units of transportation to and from our Lunch Program and Shopping

Council on Aging



THANKSGIVING/CHRISTMAS DII NIVER

ament Church, to make a total approx. 150 Saugus

o 18 names were given to Blessed Nacy
Baskets/Turkeys to those in need during the

Residents that received Thanksgiving
Thanksglving Holiday.

The Senior Center served 189 seniors for our Thanksgiving Luncheon.

Church, to malke a total of 40 Saugus Residents

18 names were glven to Blessed Sacrament
the Christmas Holiday.

that received Christmas Baskets/Turkeys/gifts.to those in need during

e The Senior Center served 235 seniors for our Christmas Luncheon,

NEW SERVICES/ACTIVITIES IN 2013
o EXERCISE ROOMEQUIPMENT

o REIKA
e DECLUTTER GROUP

SHINE COUNCELOR

The Saugus Senior Center is very fortunate enough to have a Shine Counselor from Mystic
Valley Senior Serviees. Oncea week, a volunteer Shine Counselor comes to the Center to assist
clders in undezstanding their health insurance needs, They will review prosent coverage, help
process claims, inform olders of their rights, and make refertals to other agenoies,

This is a free serviee to provide information, cotmseling and assist with insurance problems.

TRIAD PROGRAM
Tn conjunction with the Essex County Sheriff’s Office, Hssex County District Aftorney
artment, the Saugus Senjor Center have put into

Office Jonathan Blodgett and Saugus Police Dep
place several free programs that will aid sendors in regards to their safety through education and

crime prevention.

o Phota ID Cards — This free program
- Approximately 90 seniors were given

provides seniors with a secondary 1D card.
photo LD. Cards again this past year

a yellow dot sticker on your vehicle, emergency -

o Yellow Dot Program — By placing
be found in the glove compartment.

responders are alerted that your medical information can
Appmximately 60 were given out to SeHiors,

L ]
o tized folder containing your medical informaiion 1s placed on your

File of Life — A magne
refrigerator and is intended to alert emergency responders. Approximately 500 were

distributed to Saugus Seniors.

o Suugus Alzheimer’s Safety Program — Run by the Saugus Police and Triad for the safe
récovery of Alzheimer patients ov other individuals who mey wandgr.,

o Isyour House Number Up? — A house numbering initiative that assisis emergency personnel

in their efforts to quickly respond to 911 calls.

Mock Trial — 4 stoged trial focusing on senior scams introduces seniors to the judicial

o
w2y P At
-~ H oAy inry




o Lock Boxes — A Lock Box can be provided by the Fire Department that is placed above your
door with a key to your home, in case they are not able fo enter in case of emergency. Key to
lock box is kept at fire department.

o Grab and Go Bags . The Grab and Go Bag s a simple cloth tote bag that seniors would
use to take with them in case of an unexpected emergency to the hospital, Ji would be filled
with all the necessary personal items that they would need. Over 600 were distributed to
Saugus Seniors

e Car Fit The Essex County Sheriff’s Department, in conjunction with the Saugus Sewior
Center and several local police and fire depariments, is proud to offer the CarFit Program to
Bssex County senjor citizens.

The program is designed fo provide a quick but comprehensive check on how well you and
your vehicle work together. CarFit focuses on helping seniors adjust certain aspects of their
vehicles so that they are more comfortable and safer drivers. This year there were 15
seniors from Laurel Towers and Gardens that participated in the CarFit program.

Council on Aging



SAUGUS COUNCIL ON AGING

STAFF
nsists of all part time employees, with the exception

Saff of the Sangus Council On Aging co
of 3 Pull time (Directar, Administrative Assistant and one full time Van Priver).

HOURS PER WK SOURCE OF INCOMI.

DIRECTOR 36.5 Town

(Joanne Olsen)
ADMIN, ASSISTANT 36.5 Town

(Lautie Davis)
OUTREACH
1 Part Time 25 Town

(Cheryl Roberto)
BOOKEEPER/TRIF
COORDINATOR 33 TowryFormula Grant
1 Part Time

(Lynette Terrazzano)
VAN DRIVERS
1 Full Time (Dan Redden) 40 Town
{ Part Time (Donny Howard) 25 Town
CLERICAL STAFE
1 Part Time 18.5 Town

(Louise Bernard)
DISPATCHER
1 Part Time (Mary Vallicre) 19.5 each Town
FULL TIME CUSTODIAN 40 hrs Tnspectional Services
KITCHEN STAFF
1 PREP COOK (Linda Wilson) 19.5 Formula Grant
1 PREP COOK (Cheryl Roberto) 10 Formula Grant

Formula Grant

{ DISHWASHER (Dan DiNapol)  19.5

Council on Aging




SAUGUS COUNCIL ON AGING
PROGRAMS/ACTIVITIES

ART CLASS
ALZEIMER’S SUPPORT
ATTY SPANO
BILLIARDS
BIBLE STUDY
BINGO
BLOOD PESSURE
CARDS & CHESS
ESTHEITICIAN
BEXERCISE CLASSES
EXERCISE ROOM/EQUIPMENT
FALUN GONG
FRIEND’S MEETING
FURNITURE REFINISHING
HEALTHFAIRS
KNIT & CROCEHET
LINE DANCING (MON)
LINE DANCING (THURS) LINE DANCING (FRI)
MEN’S CLUB
MAH JONGG
MOVIE
OIL PAINTING
MONTHLY PIZZA PARTY/DANCE
PODIATRIST
REIKI
QUILTING
STEERING COMMITTEE MTGS
SPEAKERS THROUGHOUT THE YEAR
SEAMSTRESS
" TAI CHI
TRIPS
WEIGHT LIFTING (TUES)
YOGA
HEARING TESTS
DIABETES SCREENING
ARTHRITIC PROGRAMS, ETC
OUTREACH
LUNCH PROGRAM
MEALS ON WHEELS
TRASPORTATION/MEDICAL/FOOD SHOPPING/LUNCH PROGRAM

Councll on Aging



COMMENTS

the Town reinstated the $40,000.00 that was removed from our

In 2013, we were grateful that

¥Y2012 budget. Three employees’ salaries were able to be back in the Town budgef. The Senior

Center staff was very appreciative of the cost of living raise that they received this past July. Ithas
anted to them.

been. mary, many years since a raise was gt

Without an Expense Line Item on our Town Budget, ongoing sponsorship has been given to the
Senior Center by many local Assisted Living facilities and Nursing Homes. Rubin & Thompson
Assisted Iiving, Genesls Health Care of Saugus, Hammersmith House Nurging Care Center,
Geriatric Assistance Inc.,, just to pame & fevw. These sponsors help with the cost of monthly

enfertainment for special events that we have here for seniors.

s comfracted with Greater T;ynn Senior Services. We now have
daily Lunch Program and Meals on Wheels. We have noticed

esh has been on board.

In 2013 anew catering service wa
City Fresh Food Service cafering our
an inerease in our daily hanch program singe City Fr

enter and Greater Lynn Semior Qervices are working together to apply for a

The Sangus Senior C
d Grant Writer,

grant that would provide us a share

Tn 2013 a staff member, Sadie Mugford passed away. Sadie was
prepare our daily meals for our Lunch Program. Cheryl Roberto,

to help in the kitchen on a daily basis.

a dedicated worker who helped
out Outreach workes now steps in

ass o our Center in 2013 was Board Member, Peter Bogdan, Pefer was an integral

member of our Senior Center Community. His limitless volunteering and multiple contributions o
the Clenter are too innumerable fo MoaswIe, He is greatly missed.
December 2013, Saugus resident, Gloria Johnson, applied for a position on our Board of Directors.
At present, we are waiting the approval by the Town Manager for her appointment, Gloria would
ur Board, Gloria has also volmteered to represent Saugus by apply

most definitely be an asset t0 0
for position on the Greater Lynn Senior Service’s Board, Gloria has been appointed by GLSS for

this position.

Another great 1

. go-sponsored by Hallmark Health VNA, brought many seniors and non-

Our yearly Health Fair
Over 200 attended this event.

seniors to our Center.
cterans School fifth graders are always memorable events to

the fifth grade classes, led by Vetorans School teacher,
poems and cards, written

Our intergenerational program with V.
our semjors. Every holiday, and in-between,
Debbic Mallon walk up during our TLunch Program to visit with songs,

especially for our seuiors.
“Friends” group stepped down from their position. George

Wentzell and Gene Decarean. At the same time, we were very fortunate to welcome five new
members o our “Friends of the Senior Center” board. New members are as follows: Debbie

Alphonse, Shirley Bogdan, Betty Frongillo, Astred Napolitano and Bob Teal.

In 2013, two long time members of our

Continyous sponsorship has been given to fhe Senior Center by many local Assisted Living faclitics
. T tr o Mhmsiearn A cotated T iving (Yenesis Health Care of Saugus,







SAUGUS CULTURAL COUNCIL ANNUAL REPORT

The 2012-2013 Cultural Council is comprised of gight volunteer members, Mila
Secretary, Diane Roberts, Treasurer, Carol McLaughlin,

Moschella, Chair, Stephen Rich,
publicity Shetia Migro, publicity, Chester Stentiford, publicity, Ann Furey, Grants Coordinator

and Tracey Hynes; Granis Techhology Cootdinator. The commities heid their regular
meetings in January, March, June , September and November. The June meeting included
a reception for the 2013 Grant Recipients and in September we held the Community input
Meeting as required by the guidelines of the Massachusetts Cultural Council.

The Saugus Cultural council convened its annual voting meeting to award the 2014 Grants
on Wednesday November 8 , 2013.The committee received a total of 32 applications and
they represented programs for people of all ages and various segments of the aris. The
committee was able to fully fund a program at each of the elementary schools, an Artist-ln-
hao! Drama Club, 5 children’s programs

Resident :Lighting Designer for the Saugus High 5S¢
7 individual artists who's program venue will be the

and 2 teen programs at the library,
rams for the senior citizens as well ag program for local

Saugus Public library, 2 prog
nursing home residents and 3 programs for The Saugus Friendship Club. Tt was the mission
of the Comrnittee to support the varied groups within the Town of Saugus.

represen; support for the arts, humanities and/or
o committee felt the programs chosen for funding were the ones

The approved applications
nefit to the residents of the Saugus community.

interpretive sciences and th
that would offer the greatest public be

rward to the work of the 2015 grant cycle and continues to remain
ramsg that have clarity of purpose, encourage community
e cultural vitajlty of Saugus.

The committee looks fo
commiited to funding prog
involvemnent and contribute to th

Respectfuily submitted,

e . fryse s

Mila J. Moschella, chair

Cultural Council




Saugus Cultiral Council o s ) . Page 1 of 2

' Savrgus Cultural Courel

Annual Repor

Fistal Year

Congratulations] You have successiully submitted your 2014 Annual Report on bahalf of the Saugus Culfural Gouncil. You
roay print this page, but this Infermation will also always be avajiable to view onling,

You may now send approval leffers to sucoessiul applicants. You can export applicant contact Informatton under Grant History.

No changes may be made fo this report becéuse it has already been submitted to the MCC.

Councl Name: Saugus Cultural Councll
Date annual report completed: 1/8/2014

LCC Aceount Form

17812014
Joanne Gayron
Miia J. Moschelia

Submitted on:
Municlpal fiscal officer:
Couneil representative:

Account Balance Beginning of Period (7/1/2012): $5,396.97
State Revenue (FY2013 Allocation): $5,150.00
Other Reveriues; $8.00
Total Revenues: £5,188.00
Total Expenditures: $4,099,30
Agcount Balance End of Period (6/3D/2013): $6,455.67
{ acal Revenua/interest in Account Balance: £8.00
Amount Availzble for Granting
Account Balance End of Period (6/80/2013); $6,455.67
Tolal Bxpenditures from 7772013 o 11/6/2013: - $647.80
Total Pending Expendifures (Encumbered funds): -~ $1,485.80
Addifional Locat Revenuesfinterest 7712012 to: 11/612013 - $0.00
Autilable Remaining Balance: = §4,322.87
Locally Raised Funds/interest: - $0.06
Administrative Funds Tor 2074; e $280.00
FY2014 Allocation: o $5.210
Amount Avalable for Granting in FY2014; = 9,042
Voting Meeting; 11/8/2013
Voting Meeting Attendance;
Ann Furey Prasent
Carol Mel.aughlin Present
Chester Stentiford Present
Diane Roberis Present
Mila Moschella Present
Shefla Nigro Present
Stephen Rich Present
Tracey Hynes Present
Denial Letter Postmark: 124412013
9/25/2043

Last dale of Comminnkly linpui;
Cultural Council



TOWN OF SAUGUS

DEPARTMENT OF PUBLIC WORKS
515 MAIN STREET
SAUGUS, MASSACHUSETTS 01906

Brendmn B. (’Regan
Director of Public Works

MEMORANDUM | g
TO: Saugus Board of l:S_(:aleci}n‘e_:n &
FROM: Brendan B. O’Regan, DPW Director
SUBJECT: FY2613 DPW Annual Town Report’
" DATE:  Pebruary 4,2014

CC: Scott Crabiree, Town Manager

Telephone: (781)231-4145
Fax: (781) 231-4146

BEwail:  boregan@saugus-ma.gov

To the honorable Board of Selectmen and Citizens of the Town of Saugus, we hereby
£ the Department of Public Works for the . iscal Year

submit the following annual report o
2013, covering July 1, 2012 to June 30, 2013.

The FY2013 Department roster consisted of the following full and part time personmel:

Tames Wangh General Foreman (Temp DPW Director)
James Sotiros Engineering Dept. (4 hours a week)

Kxistin Politano Principal Cletk -
Donna Brady Principal Clerk
Highway: Parks:
Kevin Vater, Highway Foreman Derek Donachie, Parks Foreman
Richard Nuzzo 7 John Faragi (sign maker also)
Forestry: Motor Pool:
Tim Wendell, Tree Warden Seth Hatch, Motor Pool Foreman
Michael Dockery
Water: Sewer:
Charles McLaughlin, Water Foreman Thomas DiNoceo, Sewer Foreman
Jeffrey Natalucel Daniel Soares

Christopher Coco

Christopher Howard




TOWN OF SAUGUS

DEPARTMENT OF PUBLIC WORKS
515 MAIN STREET
SAUGUS, MASSACHUSETTS 01904

Telephone: (781)231-4145

Brendan B. O’Regan Fax: (781) 231-4146
Director of Public Works Email:  boregan(@saugus-ma.gov

INTRODUCTION

The Department of Public. Works is a service organization responsible for providing
proper operation and maintenance secvices to all public works infrastructure for the
citizens of Saugus. Services provided by this department include, but is not Limited to:
repair and maintenance to all fown roads, sidewalks and parking lots; line painting;
maintain cleanliness of roadways through street sweeping; install and repair curb cuts;
install and repair cafch basins and drain lines; snow plowing and ice control; cleaning of
catch basins and drain line; assist with Law Enforcement and Fire Department when . .
‘called upon; Empty municipal waste receptacles throughout the Town; issues various -
permits; Spring, Fall and Brook Cleanups; Install and maintain --sireet signage; -
confinuation of Town Mapping of infrastructure; Cutfing of grass, shrubbery and other
landscaping activities; , maintenance and repair of all water lines, sewer lines, storm
drains; Maintenance and repair to all DPW vehicles and equipment, and also vehicles and
equipment of other Town Departments; Maintenance of parks, playgrounds athletic
fields; Administration of construction contracts; Review of subdivision projects; Manage

dll public shade trees for pruning, planting and/or removal; Repair and maintenance of
town owned streetlights and traffic signals; provide services for other Town departments
when requested; set up voting booths and equipment; and Perform various Engineering

activities for the Town.

ADMINISTRATION TEAM

Located at 515 Main Sireet at the DPW office is the administration team that is critical to
the daily functions of the Department of Public Works. Kristin Politano and Donna Brady
are responsible for the administration support of the Director of Public Works and
General Foreman. They also provide administrative services to all Deparfments. Both
Kristin and Donna deal directly with all public inquiries and complaints regarding afl
operations of the Department such as street lighting, potholes and tree problems,
schedules, snow and ice problems, drainage issues, water and sewer problems, trash
issues; and general public inquires. They also maintain employes payroll and department
budget/ billing records. All invoice payments, requisitions and purchase orders are also
facilitated by the administrative stafT.

HIGHWAY

The Highway Department of the DPW provides for the maintenance of all town roads,
sidewalks, municipal and school parking lots, fencing and guard rails,

In addition to the normal surface repair of roads and sidewalks, the Highway Department
is responsible for the clearing of snow, sand, lifter and other unwanted debris from public

mIMMAr



TOWN OF SAUGUS

DEPARTMENT OF PUBLIC WORKS
515 MAIN STREET
SAUGUS, MASSACHUBETTS 01906

Telephone: (781)231-4145

Brendan B. O'Regan Hax: (781) 231-4146
Director of Public Works Email:  boregan(@sougus-md.gov
o maintains our brooks and streams, with assistance from the
ing them clear of debris to prevent public and private property
flooding, The Department has more than 130 miles (260+ lanes miles) of roads and a
sirilar amount of sidewalks that it must maintain. For FY2013, the DPW continued to
make immediate repairs to roadways and sidewalks, in an effort to preserve their sutface
integrity for the safety of the public. Recent cutbacks in staffing and funding made it
difficult to keep up with the much needed repairs throughout town. This year DPW

throughout the town. This has helped in preventing

cleaned total of (950) catch basins
s, The DPW continued its program to repair

street flooding caused by clogged drain line
ins throughout town., We wete able to repait over 15

damaged manholes and catch basin
collapsed catch basins and manholes.

ways and facilities. It als
sewer department by keep

Streets resurfaced in FY'13 with Chapter 90 funds:
Chestnut Street, Ledgewood Road, Lodge Ave, Oaklandvale Ave, and Tuitle Lane

For FY13, Streets resurfaced under the local pipeline assistance program, after the
installation of new watet mains the previous year inclnde:

Mountain Avenue, Danforth Avenue, Granite Road, Raddin Terrace, Staaf Road, and
Wickford Street.
The handicap ramp project at Ballard Street, Lincoln Avenue, and Dudley Street was’
completed in FY13.

treets were submitted to the Spring 2013 Town Meeting and Accepted:

The following 5

Applewood Lane
Maraia Lane
Birch Pond Drive
Pamela Road
Carr Road
Stockade Road
Zamora Street

ections were completed of Spring Pond Dam as well as Griswold Pond Dam and

Insp
design services were completed for the

Grisvold Upper Pond dam. Tn addition,
reconsiruction of Lincoln Avenue and the project was bid.

ey




TOWN OF SAUGUS

DEPARTMENT OF PUBLIC WORXKS
515 MAIN STREET
SAUGUS, MASSACHUSETTS 019046

Telephone: {(781)231-4145

Brendan B, O’Regarn Fax: (781)231-4146
Director of Public Works Email:  boregan{@saugus-ma.gov
PARKS DEPARTMENT:

This department maintained (9)nine parks and playgrounds. Derek Donachie the foreman
worked closely with the school athletic department to make sure all fields are painted and
lined out for the games. The trash was picked up at these areas twice a week, on Monday
and Friday. Cutting of all grass, weed whacking and general maintenance was done.
Personnel from other departmentis are utilized to help with work when available.

FORESTRY DEPARTMENT:

Tim Wendell, the foreman of the department, did a great job fo maintain all fown trees.
Heavy windstorms caused damage to many trees. When exira help was needed, other
departments were called upon to support them in clearing debris from roadways, and
storm damaged trees. This department also was responsible for hanging any banners that
need to be installed. They also assisted in hanging of the Christmas decorations in town.
The department also worked with the Tree Committee when needed. Many trees were cut
back and taken down by the Forestry Department.

ENGINEERING DEPARTMENT:

The engineering firm CDM Smith monitored the sewer system related work for the DEP
consent order. The firm Engineering Alliance was responsible for assisting the town for
the procurement of services on all handicap ramp projects. Weston & Sampson
Engineering reviewed plans and oversaw construction on the Route 1 sewer lift station
that was being constructed by the Wal-Mart Development Group and assisted with
various wastewater 1ift station issue.

Jim Sotiros worked at the DPW engineering office on Wednesdays to assist the public
with any questions or inquiries about plans throughout town.

MOTOR VEHICLE MAINTENANCE:

This is a one man department, staffed by Seth Hatch. Seth does a great job by keeping all
DPW equipment operational. He maintained and repaired other town vehicles from other
departments. Seth also assisted the town in the procurement of vehicles.

WATER DEPARTMENT:

Chatles Meclaughlin, the foreman, is responsible for the maintenance and repair of the
water distribution system. The department repairs water main leaks, services, replaces
and repairs hydrants and valves within the system. Staff also coordinates waler main

DPW



TOWN OF SAUGUS

DEPARTMENT OF PUBLIC WORKS
515 MAIN STREET
SAUGUS, MASSACHUSETTS 01906

- Telgphone: (781)231-4145
Brendan B. O Regon Fag: (781)231-4146
Director of Public Worls ; Bmail:  boregan{@sougus-mid.gov

shutdowns and mark-outs for all contractors and utility companies working in Saugus.
(8) eight different locations intown on a weekly

Routine bacteria samples were taken at
basis. The dopartment also did lead and copper sampling at 15 homes and 2 schools.

During fiscal year 2013, the Town replaced 4,500 linear feet of water main. (with
associated new hydrants and water services) on Pine Sirest, Bow Street, Bow Street
Assistance Program. (MWRA)

Fixtension and Hood Street through the Local Pipeline
cis were completed. In addition, a Master plan of the Water
ed. Work in FY2013 included model development, '

The Route 1 water main proje

Distribution system was initiat
. . calibration efforts, and capital and maintenance planning.

aks were repaired in FY2012. All repairs wete made by DPW statf.

35 water main bre
well as mmmerous repairs to hydrants.

9 fire hydrants have been replaced, a8
detection program located (8) eight leaks. The estimate of leakage

The CY12 anuual leak

was 165,000.GPD, All of the leaks were repaired by DPW staff. The locations were:
23 Milano Drive 48 Dewey Street

28 Indian Rock Drive Central St @ Birchwood Ave

29 0ld County Road’ 63 Bow Street

14 Clifton Ave 31 Aberdeen Ave

SEWER DEPARTMENT:

Tom Dinoceo is the foreman of this department. He is responsible for the daily operations
and maintenance of the town sewer system. A routine flushing of sewer mainsg was done
on a monthly basis at identified trouble spois. The men in this department responded to
resident complaints on vatious sewer related issues. Ten (10) sewer pumping stations
They repaired sewer backups fn homes and main Jine

were checked and maintained daily.
maintenance at the main sewer pumping station on

pipes. Daily flow rea ings and
T incoln Ave were completed. The men in this department also assisted the Water
department and Highway department with catch basin, brook issues and water system

repairs.

The comprehensive sewer system rehabilitation is ongoing. Work completed in FY2012

iz as follows:
PPW




TOWN OF SAUGUS

DEPARTMENT OF PUBLIC WORKS
515 MAIN STREET
SAUGUS, MASSACHUSETTS 01906

Telephone: (781) 231-4145

Brendan B, O’Regan Fu: (781) 231-4146
Director of Public Works Email:  boregan(@saugus-megov

COMPREHENSIVE SEWER SYSTEM REHABILITATION
SUBSYSTEM 6B

e 11 short liners . , _

®» 7 spot replacements of sewer main . .

s Rehabilitation of 95 sewer manholes

s 755 vertical feet of cementitious lining in 86 sewer manholes

SUBSYSTEM 6

e CIPP lining of sewers

e Service lateral connection liners

* Rehabilitation of sewer manhole corbels
e lining of 115 sewer manholes

The DPW had another busy year in FY2013. We would like to thank the Board of
Selectmen, Town Manager and the Community for their continued support throughout
the year. Finally, the accomplishments of the Department could have not been done
without the dedication and hard work of all the employees at the DPW who continue to
faithfully serve the growing needs of the community,

Respecifully submitted,
' SAUGUS DEPARTMENT OF PUBLIC WORKS

M 50 /Q%ﬂ«'
Brendan B. O’Regan
Director _

DPW



Fconomic Development

FY 13 Annual Report

The Town's Economic Development Coordinator came on board on June 3™, 2013, near the end of
FY2013. The Economic Development Coordinator, working within the Town Manager’s Office, spent the
month of June working with the Town’s newly established Economic Development Committee on

creating a mission and establishing goals for the Town’s economic development initiative.

The mission of the Town’s Economic Development Committee, under the direction of the Town
Manager, Is to work proactively to promote, encourage, and facilitate the development of responsible
and properly planned business and industrial growth in orderto expand and strengthen the local
econcmy and diversify the community’s tax base, The EDC, working with the Economic Development
Coordinator, develops policies, program/project initiatives and recommends zoning provisions to guide
the future economic development of Saugus. This is accomplished by working closely with town officials,
town meeting members, boards, committees, citizen groups, residents, and the business communiiy on
issues involving land use, zoning, sustainable economic development, smart growth development
housing {including affordable housing), historic preservation, open space and land preservation.

In addition, during the month of June, 2013,the Economic Development Coordinator commenced
working on a number of projects/activities including the following:

identified and began working with stakeholders-local elected and appointed officials, business

leaders, community developnient groups, regional and state network of economic development

pfficials;
Began the process of working closely with the town’s land use boards on economic
development matters;

Began developing an Inventory of available facilities and site for development/redevelopment;

Commenced the process of creating a vision and plan for the Ballard Street Waterfront,
cliftondale Square, and the Route 1 commercial corridor;

Finalizined the proposed Historic Mili District Overlay Zoning District;
Assisted the Town in the preparation of a final open space plan;

Began the protess of making contact with owners/deve!opers of large
undeveloped/underdeveloped iand In Saugus;

Econpmic Development







TOWN OF SAUGUS

EMERGENCY MANAGEMENT AGENCY
27 HAMILTON STREET
SAUGHS, MASSACHUSETTS 01906
Telephone (781) 231-4175 « Fax (781) 231-4185

Panl O. Penachio
Director

2013 ANNUAL REPORY

The Saugus Emergency Management Agency is a volunteer organization that is required by law. During
ency Management Agency is the Town’s contact point with state and federal

declared emergencies the Emesg
agencies if their assistance is required for MmAanpoOweT, materials, or equipment.

MISSION STATEMENT

The mission of the Saugus Emetgency
Management Agency is to provide for the
Common defense and to protect the public
peace, health, security, and safety, and
to preserve the lives and property of the
people of the Town of Saugus.

During the time of January 1, 2013 to January 30, 2014 the volunteers logged in over 6,532 man hours. Many
of those hours were logged in the continuing maintence of the old Central Fire Station which now houses

Emergency Management as well as our E.OQ.C.

encies with many tasks including helping with road blockage and flares,

Volunteers also assisted Town ag
assisting the Fire Department with cellar pumping and also assisting the Police Lighting.

We also assisted at Breakbeart Reservation with lighting for there anmual Fail Festival also assisted by
supplying power for the event with various generator vehicles along with the Command Post.
the clock in Fall months moving from the Old Central Fire Station to a garage at the

Members worked around
wlance Company will be movinginto fo optiam] response times.

Cemetary. The new Amb

Emaroanry Manasement




Emergency Management received a Grant through Massachusetts Emergency Management Preformance
grants for a sum of $6,500 which will be used to purchase a Golf Caxt that will be able to extract an injured
person. from the rail trail we hope to have this in full service this spring for the spring rush.

Training continues for all members through Homeland Security Grants obtained. These include Incident
Command, WMD Radiation Detection, Incident Bombing and Mass Sheltering Training also is obtained
through MEMA Headquarters which offers classes each month.

Members pﬁt in countless hours building a Shelter Trailer for our Towan this trailer was obtained through a
Grant at no cost o the Town all of our Shelter Equipment has been placed in this trailer and can be very easily
brought to any of our four certified Shelters in Town

An ouistanding effort by the unit was put into installing the Christmas Lights for the anowal Tree Lighting

ceremony, which was a huge success,
Unfortunately this will be the units last year putting up the Christmas Lights as we lost two of the key
members for installing the lights they will be missed both members we GREAT assets to the Emergency

Management Team

I would like to thank all those volunteers who unselfishly give of their time and efforts to support the citizens
and the Town of Saugus.

Paul O. Penachio,
Director

Em_g_llgency Manage:gl

Emergency Management



2013 SAUGUS FIRE DEPARTMENT ANNUAL REPORT

PERSONNEL:

DEPUTY FIRE CHIER:  On 08/11/2013 Ca ptain Michael Newbury was promoted to the rank of Deputy

Fire Chief, The first In the position of this rank in the Town of Saugus .
Firefighter Charles Shipulsid retired after 39 yearsas a dedicated firefighter.

RETIRED:
RETIRED: Firefighter Paul Schultz retired after 27 years as a dedicated firefirefighter.
RECRUITS: FFOP  Craig Serino and Michael Wilson appointed Firefighters on probation.
p6/21/13 FFOP Blandini successfully graduated the Fire Academy.
11/01/13 FFOP A, McDermott, Mercurio and Tirella successfully graduated the
Mass Fire Academy.
TRANSFER: Firefighter John Resigno transferred to another Fire Department.
TRAINING: Fire Scene and Rehab
Child Abuse and Neglect
Crime Scene Awareness

New and Common Medications
Psychiatric Emergencies and Medications
Suicide Methods and Prevention
#NARCAN Opioid Overdose Treatment
Children with Special Health Care Neads
Street Drugs and Gangs

Environmental Emergencies

Smart Triaging Tags and MCl

Pediatric Assessment

d the Saugus Fire Department a waiver 1o administer nasal
|l Firefighters have been train and the program went into
reated.

#The Mass Dept of Public Health has grante

Narcan In the eventofan oploid overdose. A
effect August 14, 2013, As of December 31, 2013 twelve patients were t

GRANTS” 01/11/2013  AWARDED: 5.AF.E Grant $5225.00

05/14/2013 ~ AWARDED: Reimhursement 5154400
North Shore Group Training: NERAC/EOPSS

12/20/2013 AWARDED: S.A.F.E.R. Grant 51,222,760,
Hiring of 8 Firefighters

Fire Denariment




FIRES: As reported to the N.F.P.A, as largest dollar loss

12/26/2013  Walgreens, 166 Walnut St/ Vehicle 5600,000,

03/20/2013 11 Taylor St, Dwelling $380,000
12/25/2013 173 Essex Street, Dwelling $125,000,
EVENTS:

The Saugus Fire Department participated in the following events;

03/20/13 Shadow Day/ Saugus High Students wishing a career as firefighters
04/06/13 Saugus National Little League Parade

04/20/13 Saugus American Little League Parade

05/25/13 Memorial Day Parade

06/05/13 Firefighter Memorial Sunday

09/11/13 511 Observances
09/14/13 Special Olympics Opening Parade
11/11/13 Veterans Day Parade & Observance

October is Fire Prevention Month
10/12/13 Fire Prevention Open House held a t Fire Headquarters,

11/30/13 American Ambulance serving the Town as the new ambulance provider.

Fire Department



2013 FIRE DEPARTMENT SURVEY

TOTAL RUNS; 4138

FIRES AND EXPLOSIONS
5TRUCTURE FIRES 51
OUTSIDE OF STRUCTURE 25
VEHICLE FIRES 18
REFUSE FIRES 10
FIRE, BRUSH, GRASS {not classified) 51
TOTAL: 155
RESCUE CALLS

EMFERGENCY MEDICAL CALLS 2253
HAZARDOUS CONDITIONS 67
OTHER HAZARDOUS CONDITIONS 92
MUTUAL AID

MUTUAL AID OR ASSISTANCE 24
FALSE ALARMS

Malicious or unintentional false calls, 582
malfunction, bomb scares

OTHER RESPONSES

Smoke scares, lock-outs, details, etc. | 955




FIRECHIEF 105,575,

ADMINISTRATIVE ASSISTANT  $41,125,

CAPTAINS(7} 467,780,
LIEUTENANTS {7) 403,265.

FIRE FIGHTERS (28) 1,339,752.

FIRE CODE VIOL HEARING OFFCR ; 0
HAZMAT FIRST RESPONDER $21,811.
OVERTIME $305,000,

HAZ MAT OVERTIME $20,090.
SAFE EDUCATION / Grant

HOLIDAY PAY $165,353.
LONGEVITY $60,988
UPGRADE/MERIT $1,500,

NIGHT DIFFERENTIAL 5 68,949,
MECHANIC $30,000

SPECIAL ASSIGNMENT $3,000
ACCRUED VACATION

ACCRUED SICK LEAVE $46,606.
CLOTHING ALLOWANCE 35,000
CAREER INCENTIVE 54,200
TRAINING FOR OFFICERS
DEFIBRILLATOR STIPEND $105,000.

EMT CERTIFICATION $105,000

Fire Department



MOTOR VEHICLE MAINTENANCE 527,000,

RADIO MAINTENANCE 57,000
PUBLIC SAFETY EQUIPMENT MAINTENANCE $27,000

PRINTING AND REPRODUCTION $2,500.
EMPLOYEE TRAINING $8,000.
SCHOOLING FOR OFFICERS $5,000.

COMPUTER SERVICES $5,000,

i
;

OFFICE SUPPLIES $1,600.

JANITORIAL SUPPLIES $4,500.

MOTOR FUEL & LUBE $25,745.
FOAM SUPPLY $2,000.

HOSE $5,000.

TURNOUT GEAR $22,500.

UNIFORMS & WORKCLOTHES $30,000.
MEDICAL SUPPLIES $5,000.

OXYGEN $500.

FOREST FIRE SUPPLIES $1,000

FIRE PREVENTION SUPPLIES $1,500.
IN-STATE TRAVEL $500.
OUT-OF-STATE TRAVEL $500.
ASSOCIATION DUES $1,500.

LUNCHES $500.

ARSON SQUAD $1,000.

MUTUAL AID $4,000.

S.A.F.E PROGRAM $3,300.







TOWN OF SAUGUS
BOARD OF HEALTH
ANNUAL REPORT

SSoiin e
JULY 1, 2012 — JUNE 30, 2013

P

; e % 1 @L‘&!‘.’f’-ﬁgﬂh 8 2] (o _? TR

AL 5

th consists of five appointed members of the comm unity who establis
o the Health Department staff.

The Board of Hea
health policies for the Town and provide guidance ¥
Director of Public Health:

e Frank P. Giacalone, R.S.

Board of Health Mernbers:
e Joseph Vinard, Chalrperson
Pamela Harris

L]

e Stephen Rappa Clerk of the Board:

» Frank Woods ¢ Charlene Berridge
+ Jola Cicolini

Chapter I}, Section 3 1, provides for the Board of Health to
ard of Health also conducts hearings as
ests where allowed by law. The Board

. Massachusetis General Law,
make reasonable regulations. In gddition, the Bo
dictated by State Regulation and act on variance requ

generally meets on the first Monday of every month.

The Town of Saugus Board of Health consists of a 5 Member appointed Board who
implement programs mandated by State Law and local reguiations and ordinances. Staffing
consists of the Director of Public Health who works a minimum of 36.5 hours per week, plus
additional hours as needed for emergency response; a full-time Administrative assistant; fwo
part time contracted food service inspectors; and three part time animal inspectors. Contracted
food spectors are hired as independent contractors and not utifized from Town OFf Saugus
payroil, The contracted services are needed to meet the mandate of conducting regular food
inspections of the 215 | icensed food establishments in Saugus. The Administrative Assistant
duties are shared with Inspectional services. The dutles of the administrative assistant involve
processing paperwork for the Electrical and Plumbing Inspeciors, Issues Burial Permits, set up of
money deposits, issue recycling/solid waste stickers, processes all Health Department license
applications and fees, works on special projects under the supervision of the Health Director,

and services the public via phone and in-person.




Department Staff

Frank P. Glacalone, RS, ||Director of Puplic Health | 7812314120
Charlene Berridge Administrative Assistant 781-231-4115
Louise Bucchiere, RN Public Health Nurse 781-233-5504

The Board of Hea[th’s pr[mary roie is protecting and preserving the public health of the
community as a whole, through enforcement, policy development, and education, The Board of
Health is responsible for enforcing numerous State Sanitary and Environmental Codes as
mandated by law, Inspections are conducted to determine compliance with said codes, In
addition to the mandated state regulations, the Director of Public Health is responsible for the

enforcement of local regulations.

Permits and Inspections

The Board of Health provides routine inspections, as staff time allows, on numerous licensed
establishments in Saugus. State regulations establish standards for the construction, sanitation
and-operation of numerous types of businesses, Additional local regulations govern the same in
other type of facilities. The Board of Heaith currently licenses and inspects the following:

Type Number ) Type Nymber

Animal Keeper 20 Mobile home park 3
Body art facllity ' 3 Hotel/Motel 7
Body art practitioner 12 Pool / spa 17
Caterer , 1 Recreational camps 2
Fill permits 2 Residential kitchen 0
Food permits 217 Seasonal food 5
Funeral Director 4 Septic haulers i4
HACCP plans 4 Tanning salons 4
Ige Rink 2 Temporary food 25
Landfili 1 Tobacco sales | 29
Muobile food 3 Waste Hauler i8

tHaalth Nanarfmant



Type -
Food service 288 Body art establishments (Tattoo) |5
Retail Food ' 60 Body Art practitioners 17
Re-inspections 96 Animal keepers 16
Mobile fopd 3 Skating tinks 2
Food complainis 8 - Hotel/Motels ' 7
Food borne lliness investigations _ | 1 Mobile home parks ' 7
Plan reviews-New establishments | 37 Landfill — RESCO 1
HACCP plan verification 12 Public Complaints {Nuisance} 36
Food related hearings 6 Environmental investigations 3
Temporary events 40 Emergency responses 21
Swimming pools 17 Grease trap inspections 6]
Tanning salons 3 Rodent complaints 15
Recreational camps 1 Yard complainis 25
Lead determinations 0 Seminars 18
- Housing complaints 8 Meetings 72
Housing re-inspections 4 Title V 8

Public Health Nursing

The Board of Health provides the citizens of Saugus with public health nursing services, The
Health nurse works 8 hours per week and is avallable on Thursdays, At the nurse’s office
located at 2 Rice Street. Some of the services provided included Blood pressure screenings, Flu
shot clinics, Vaccinations, food borné illness investigations, Hepatitis and TB control measures
which include vaccine administration, follow up, and State required communicable disease

reporting.

Medical; Electronic Laboratory Reporting

MAVEN: The Board of Heath is continulng to utilize the Massachusetts Virtual Epidemiologic
MAVEN) system to comply with the new ravisions to the Reportable Diseases,
surveillance ond lsolation and Quarantine Requirements {105 CMR 300.000). Reportable
diseases are referred to the health department through the MAVEN électronic nofification’
system. Cases are investigated and infarmation Is processed into the system.

Network {

DPH’s Electronic labaratory Reporting, ELR, system uses & unigue, centralized data collection
approach to help local Boards of Health, health departments and hospitals to efficlently meet
disease reporting requirements. When infectious disease information arrives at DPH, it comes
based portal, is quality assured, and transmitted to an Integrated, web-based

via a secure wah-
nown as the Massachusetts Virtual

disease surveillance and case management system k

Health Department




Epldemiologic Network (MAYEN).The DPH model is one of the first in the country to be both
certified and operational for ELR.

Iﬂuenza ' 9

Amebiasis 1

Babesiosis 1 Legionellosis 1
Calicvirus / Norovirus 1 Lyme Disease 31
Campylobacieriosis 5 Pertussis il
Cryptosporidiosis 1 Refugee 7
Dengue Fever 1 Salmonellosis 9
Giardiasis 1 Shiga toxin producing organism 1
Group B streptococcus 3 Shigellosis 1
Hepatitis A 1 Streptococcu pneumonia 3
Hepatitis B 8 Toxoplasmosis 4
Hepatitis C 35 Varicella 1
Human Granulocytic 1 :

Anaplasmosis

Animal Inspectors

The Board of Health is responstble for the nomination of Animal Inspectors as required by
Chapter 129, sections 15 and 16 of the Massachusetts General Laws. The animal inspectors are
required by law to perform various tasks, issue quarantines in small animal bite cases and issue

releases after guarantines,

Quarantines issued
Animals tested negative for rabies
Animals tested positive for rabjes
Deceased animals picked up from roadways

Rabies clinic held on 5/1/2013 1
Barn inspections 10
Other duties:

s Numerous calls on wildiife sightings and complaints
» Performed janitorial duties at the dog pound
e Maintain canine truck and keep equipment clean and sterilized,

Health Pepartment



Member Organizations
MHOA — Massachusetts Health Officers Association
NACCHO — National Association of County and City Health Officials
NEHA — Natjonal Environmental Heaglth Association
MEHA — Massachusetis Environmental Health Association
NALBOH - Natipnal Association of Local Boards of Health
MAHB — Massachusetts Association of Health Boards

Vice President; Massachusetts Health Officers Association (MHOA)

R.S.) has been elected for his second term as Vice President
mittee for the Massachusetts Health Officers Assgciation

0 members. One of the duties for the VP included
Springfield. Over 350 attendees were present, over

30 vendors and four track sessions {(which included Food protection, Public Health, Waste water
—Title V and Emergency Preparedness), were organized. Members include boards of Health,
academia and professionals in the health and environmental services throughout the
Commonwealth of Massachusetts. The organization sponsors trainings in the environmental
and health fields, Title V, emergency preparedness, bed bugs, housing Issues and other aspects
of public health. MHOA is a strong advocacy group to promote public health awareness.

Health Director (Frank P. Glacalone,
and a member of the Executive Com
(MHOA), an organization with over 60
organizing the annual MHOA conference in

Sharps Disposal Kiosk
coordination with the Sofid waste/Recycling department has setup a
yringes are a hazardous material

The Board of Health in
collection kiosk at the Town hal for the disposal of syringes. §
that the state-will be mandating to be eliminated from house hold waste.

Syringes must be disposed of in a sealed rigid container. More nformation can be obtained

by visiting town hall, INDIVIDUAL SYRINGES will not be accepted.

Fhu Clinics

Annual flu vaccinations were administere
number of residents who recelved flu vaccine
Senior Center was used for this year's annual flu clinfc. A

following locations:
s  Saugus Town Hall Auditorium (evening clinic)

»  Public Safety Building (first responders (Police & Fire))
s Heritage heights
o laurel Towers

d to Saugus residents. There was a decline in the
this year in comparison to last year. The Saugus
dditiona clinics were held at the

L7 I o SRS RETPRpTY &)




Flu shots are available at the nurses office Jocated at 2 Rice Street. Office hours are usually
on Thursday. Appointments for flu shots can be made by caifing the nurse at (781) 233-5504,

Annual Household Hazardous Waste Day

A bi-annual collection was held that allowed. residents to dispose of their household hazardous
waste in a convenient and environmentally responsible manner. Tires, Computers monitors,
TVs, baiterles, propane tanks and paints and other liguids were collected and removed from the
municipal waste stream.

Prescription Drug Take-back: Our household hazardous day event featured a prescription drug
take-back program. This allowed residents of Saugus to safely dispose any expired or non-used
medications that have traditionally been flushed down the home drain pipes or thrown In the
household waste. This program was sponsored by the Saugus Police Department and
coerdinated with the solid waste/Recycling department. '

Founders Day Display

The Board of Health distributed educational materials on Sun Safety, rubbish & recycling, and
free individual sharp containers to promote the free syringe disposal kiosk to the public. All
food vendor booths were inspected to ensure proper food handling techniques and compliance
with the Federal and State food code.

School News

The Board of Health is still receiving pest control inspection reports of the Waybright
School, No activity or issues have been noted, A daily flushing program has been implemented.
A manual fiushing log is being filled out each day to ensure that the lead and copper lavels are
maintained below DEP thresholds.

The Board of Health conducted 2 inspections for each school cafeteria under the State and
Federal Food Code, Proper food handling was being conducted and no major violations were

noted.

Emergency Preparedness / Bioterrorism

North Shora Cape Ann Emergency Preparedness Coalition (NSCAEPC): Saugus is a member of
The North Shore Cape Ann Emergency Preparedness Coalition which was established in 2004.
The NSCAEPC is comprised of the Boards of Health and Health Departments from the following
fifteen (15) communities Saugus, Lynn, Nahant, Peabody, Danvers, Salem, Marblehead, Beverly,
Swampscott, Hamilton, Wenham, Gloucaster, Rockport, Manchester-by-the-Sea and Essex.

The purpose of the North Shore - Cape Ann Emergency Preparetness Coalition is to:

« enhance the communities’ collective capacity to share resources

e respond to public health threats and emergencies, which includes terrorism and
cutbreaks of infectious diseases

Health Department



The NSCAEPC recelves funds from the Center of Disease control. Funds are allocated to
each community and used for purchasing of emergency preparedness equipment and services.
Purchases have included cell phanes, portable computers and printers, medical supplies and
storage cabingts, All purchases are approved from an Approved goods/service list issued by the

CDC.

A website has been created, www.nscalert.org . The website provides valuable resources to
residents within these communities, including links to local, state and federal websiies, a place

for potential medical and non-medical professionals to obtain information that will enable them
to volunteer their services in the event of an Infectious disease or bioterrorism emergericy, and
Information regarding emergency preparedness trainings and seminars. This wehsite i5 also
protected by the Secure Socket Layer (SSL) system, which is used to enable secure, encrypted

transactions to take place over the Internet.

Emergency Dispensing Site (EDS)
The Board of Health has developed a plan to utilize the high school as a dispensing site In case of
an emergency. This EDS site will be staffed by volunteers to distribute medications or
vaccinations for the residents of the Town of Saugus. The foliowing drills and exercises were
conducted:

e Plan updated with current contact information.

e EDS site set-up call down drill.

o EDS staff cali-down drill

e 24/7 Contact drill.

A drill exercise was conducted during the annual flu clinic at the Saugus High Schoal, The drill
asidents in case of an event that would warrant this

focused on mass vaccination of Saugus r
idents from their Initial entrance to their final exit. The

activity. The exercise involved timing res
purpose of this Is fo ensure that we have the capability to vaccinate the entire population with-

in 72 hours of a major event,

er of vaccinations administered this year was a pproximately 300, This s another
decrease from the prior year. This downward trend is attributed to the fact that vaccines are
more readily available at the local pharmacles and supermarkets and often times available
earlier. Doctor’s offices and hospitals are also ensuring that their patients receive a fiu shot,
The vaccine that the Board of Health receives is supplied by the Department of Public Health at
NO cost to the Town, We are allowed to receive medical reimbursement for administering the
vaccine. The Town has received $3,073 for administering the vaccine, This is down from last
year's total of $5,871. Reimbursements are billed to Medicare and Medical Insurance

companies, at no cost to the residents,

The numb
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Tobacco Conirol Program

North Shore/Cape Ann Tobacco Conirol Program
Saugus FY13 Annual Report

- In accordance with grant requirements the North Shore/Cape Ann Tobacco Alcohol Policy Program
accomplished the following program Target and Milestones within the Town of Saugus,

Policy:
% On February 4, 2013, the Board of Health enacted the “Regulation of the Town of Saugus

Board of Health Restricting the Sale and Use of Tobacco Products & Nicotine Delivery
Products”

Educationa} visits:
% Each merchant received at feast one post enactment visit to provide any assists or

educational needs.

LT

85% rate was acved

im i,

R o 1 g R T s Py =LA
ablishments were checked

| R e g

4/1/2013 7e

Violations occurred in the following establishments:

Jiffy Mart 4 Howard Street $100.00 2™ 7-day suspension
Super Petroleum 340 Lincoln Ave $200.00 2"°7-day suspension
Super Petroleum 340 Lincoln Ave $100.00 Smoking in the work place
Gateway News Square 1 Mall $100.00 1st

Community Fact Sheet

Community Fact Sheet Information Updated 9/17/13

Saugus, MA

Cigarette Smoking

% An estimated 4,976 smokers live Saugus (18.3% of adults, age 18+).
% The adult smaking rate is 22% higher in Saugus than statewide (18.3% in Saugus
compared to 15% statewide),
The rate of smoking during pregnancy in Saugus Is 33% higher than statewide (9.3% in Saugus

compared to 7% statewide),

QuitWorks
< From July 2009 to June 2013, 35 smokers enrofled in QuitWorks, a program for clinicians

to refer their patients to the Massachusetts Smokers' Helpiine, in addition, 147 people

Health Department



from Saugus called and completed an intake with the Massachusetts Smokers’ Helpline

to guit smoking.

lllegal Tobacco Sales to Minors
e 18) Is 10% Jower in Saugus (10%)

& The rate of legal sales to minors {those under ag
compared to the state of Massachusetts (11.1%) hased on date from fiscal years 2012

and 2013,
" Health Effects of Smoking
& Lung cancer incidence Is 9% lower among males in Saugus compared to the state of MA.
per 100,000) for males Is 75.6 In Saugus

£

# The age-adjusted lung cancer incidence {

‘compared to 83 in Massachusetts.
4 Lung cancer incidence is 37% higher among females in Saugus compared to the state of

Massachusetts, The age-adjusted jung cancer incidence {per 100,000) for females is 85.4

in Saugus compared to 65.2In Massachusetts.

%  Mortality from lung cancer Is 20% higher in Saugus compared to Massachusetis.

ic Health, Tobacco Cessation and Prevention Program

Massachusetts Department of Publ
{617) 624-5900 www.mass.gov/dph/mtep

Training is an essentlal requirement for this department. Constant changes to the regulations

(Solid waste, food code, National pool code, and housing) and new health/environmental

emerging issues {Hording, Bed Bugs, mold, ashestos, renovations and repairs) requires constant
ly respond to these issues. The Board of Health staff must

learning for this department to proper
be kept apprised on new information. Credentials currently held include:

4 Emergency preparedness Incident

& Massachusetts Registered Sanitarian
Command certification {ICS 100, 200,

& HACCP Manager certification

4+ ServSafe instructor - 300 and 700),

4 Healthy Housing certification + Hazardous materials certification
& Certified Pool Operalor &% Certifled PIO (Puhlic Information
& Lead Paint Determinator Officer}

conferences and credential workshops to maintain current

Trainings,
certifications:
& P10 {Public Information Officer} & MHOA, Massachusetts Health
training Officers Association annuai
& Disaster Sheltering for Compahion conference
Animals training & North Shore Opiate Overdose Crisis
& Community Sanitation annual summit
seminar & Mosquito Control annual seminar
< Hazard & Vulnerahility Assessment & Vaccine Storage and Handling and
training VFC Compliance training

Health Department




% Elactronic Burfal permif training Health Inspector Tralning) program.

£ The Mass Medical Marijuana Law Frank Giacalone helped launch the
seminar training portlon for the food
Mobile Food Trucks seminar establishment inspection madule.

S %
S 5

Attended NACCHO Conference in
Dallas Texas to receive a Model
Practice award on behalf of MHOA for
the MAPHIT (Massachusetts Public

Revenues Collected:

A

ANIMAL PERMIT
BODY ART FACILITY PERMIT " 750
|  BODY ART PRACTIONER PERMIT 3,800
| BURIAL PERMIT _ 1,460
CATERING KITCHEN MEALS PERMIT 370
DAY/RECREATIONAL CAMP PERMIT 500
FILL/LANDFILL PERMIT 200
l FOOD PLAN REVIEW FEE 300
FOOD SERVICE PERMIT 31,540
I FROZEN DESSERT PERMIT ~ 1,080
FUNERAL DIRECTOR PERMIT 400
MEDI|CARE REIMBURSEMENTS 3,073
HEALTH FINES 350
HEALTH PERMIT 100
ICE CREAM PERMIT ‘ 670
MILK PERVHT ‘ 1,080
MOBILE FOOD PERMIT ' 200
MOTEL CABIN PERMIT 3,430 i
RETAIL FOOD PERMIT 12,035
SEPTIC PLANNER 300
)| SEPTIC SYSTEM REPAIR 250
q 5011, REVIEW 550
1 SPA PERMIT 500
SWIMMING POOL PERMIT 1,200
TANNING SALON PERMIT 1,000
| Tosacco permiT 3,000 ﬁ
TRANSPORTATION GARBAGE PERMIT 3,200
TRANSPORTATION WASTE PERMIT 2,400

Health Department



FY2013 Revenues Collected: $75,352,00
& 7.12% Decrease from FY2012 ($76,977.00)

Respectfully submitted,
Frank P. Giacalong, R.S.
Director of Public Health

Heaith Department







Human Resources
£y13 Annual Report

The Humun Resources Qffice Is staffed by 2 full time employees:
Karen Tyler, Human ResQurces Director
Jen Smith, Benefits Administrator

yrees office is to support ali departments with recruitment, Civil Service, policies,

procedures, investigate complaints, and advise Department Heads on employee issues. We have filled 10 positions within
Town Hall, including the 1T Director and Human Resources Director; and many more throughout the Town and Schools.
Assisted both the Fire and Police Departments with the Clvil Service process in order to hire new Firefighters, Police Officers,
and Promotion of Police Officers. Answer guestions and enforce the Town's Policy Manual, Stay up to date with State and
Federal laws and regulations by going 1o conferences and seminars. All employee henefits are handled in this department.

The essential functions of the Human Reso

for the School, Town, and netirees, These benefits include: Health,

tal Life, and Flexible Spending Accounts. This includes enrollment,
ordination with the Insurance Companies,

he office is managing all benefits
Dental, Supplemen
and monthly payments. We do this through co

d, and Mass Teachers’ Retirement Office.

Major function oft
Dental, Life, Short-Term Disability,
weekly monitoring, recanciliation,
Accounting Office, Retirement Boar
(compliance with MGL

red-on-duty medical coverage
carrier

uries for employees. Police and Fire inju
(acting as a llaison between Town’s Insurance

We handle all work refated inj
). Worker’s Compensation

111 F and 1008, reconciliation and payment

and employees with injury claims).
ment management for all School and Town Employees (includes monthly monitaring, reconciliation, and payment

tnemploy
to the State).
an Resources: FMLA, MMLA, SNLA, COR!, administration of DOT

all State and Federal'Laws related to HUm
|-9s, HIRD Forms, eic, to ensure the Town is In compliance.

Meonitor
ntion for Personnel Files,

mandated Drug Testing, Records Rete
Interacts with the Town’s Unions in regards to grievances and contract interpretation.
f all insurance and legal claims related to the Town and/or

e Claim maintenance {includes data retention o
eic., as well as acting as [laison between the

le accidents, property damage, personal injuries,
wn Counsel and claimant)

Legal and Insuranc
employees- .e. motor vehic
Town's insurance carrier and/or To

Crime, Equipment Breakdown, Infand Marine, Liability, Auto, Worker's

Maintain all insurance coverage: Property,

Compensation, Flood, and Umbrelia.

ortant part of the Town because it touches each and every department.

The Human Resources Department is an imp




Statistics

summary of Health Insurance Enrollment (June 2013 Data)

[# of active employee enrolled in Town/GIC sponsored insurance plans

. A74
# of individual plans vs family plans

155/319

# of retired Town Employees and Retired Teachers enrolied in Town/GIC sponsored plans | 595

{includes spouse and survivor policies)

Summary of Life Insurance Enroliment {June 2013 Data)
| it of active employees envolled In Life Insurance
# of retired Town and School employees enrofled in Life Insurance

362
334

Hiiman Racnnirrarc




TOWN OF SAUGUS

INSPECTIONATL SERVICES DEPARTMENT
298 CENTRAL STREET
SATGUS, MASSACHUSETTS 01906

Telephone: (781)231-4116

Fred Varone
Building Commissioner Fo: (781)231-4187
F-mail: foarone(@saugus-ma.gov.
BUILDING DEPARTMENT
FISCAL YEAR END REPORT
JULY 1, 2012 JUNE 30, 2013
BUILDING DEPTARTMENT
RESIDENTIAL
MONTH NUMBER OF PERMITS AMOTUNT OF FEES
July 2012 76 $ 18,486.00
August 2012 94 $ 16,116.00
September 2012 63 $ 12,203.00
October 2012 68 $ 13,030.00
November 2012 75 $ 15,383.00
December 2012 30 $ 3,472.00
Janpary 2013 49 $ 7,067.00
Februatry 2013 49 b 11,483.00
March 2013 66 8 12,837.00
April 2013 : 71 $ 8827.00
May 2013 91 $ 15,127.00
Jume 2013 3 p 14.770.53
Total Residential Revenue 805 $ 148,801.53
COMMERICAL
MONTH NUMBER OF PERMITS AMOUNT OF FELS
July 2012 10 $ 5,696.00
August 2012 7 $ 1,272.00
September 2012 6 $ 15,016.00
Qctober 2012 8 $ 14,760.00
November 2012 3 $ 4.076.00
December 2012 2 $ 672.00
January 2013 4 $ 8830.54
February 2013 6 $ 30,125.00
March 2013 10 $ 12,072.00
April 2013 16 $ 20,537.53
May 2013 12 $ 76,482.00
Jupe 2013 7 $ 13,488.00
91 $ 203,027.07

Total Commmereial Revenue

Flectrical/Plumbing/Gas 231-4115

B Tte W UnAn Doafhunomant 731471 TH




TOWN OF SAUGUS

INSPECTIONAL SERVICES DEPARTMENT

298 CENTRATL STREET
SAUGUS, MASSACHUSETTS 01906
Fred Varone Telephone: (781)231-4116
Building Commissioner Fox: (781)231-4187

E-mail: foarone@saugus-ma, gov.

NEW CONSTRUCTION

RESIDENTIAL
MONTH NUMBER OF PERMITS AMOUNT OF FEES
July 2012 4 $ 10,700.00
August 2012 0 $
September 2012 0 $
October 2012 4 $ 10,968.00
November 2012 2 $ 4,585.00
December 2012 0 8
January 2013 1 $ - 2,592.00
February 2013 1 $ 4,800.00
March 2013 1 $ 5,300.00
April 2013 0 $
May 2013 3 $ 8,400.00
Fune 2013 0 $ 0,00
Total Residential New Const Revenue 16 8 47,345,060

COMMERCIAL
MONTH NUMBER OF PERMITS AMOUNT OF FEES
July 2012 1 $ 66,264,00
September 2012 1 363,720.00
May 2013 1

$
$ 255.166.38
$

Total Commercial New Const Revenue 3 685,150,58

Board of Health 231-4115 ' Building/Code Enforcement 231-4116 Electrical/Plumbing/Cas 231-4115



TOWN OF SAUGUS

INSPECTIONAL SERVICES DEPARTMENT
298 CENTRAL STREET
SATIGUS, MASSACHUSETTS 01906

Telephone: (781)231-4116

Tred Varone
Building Commissioner Fox: (781)231-4187
Eemail: frarone@saugus-md.gov.
FISCAL YEAR END REPORT
JULY 1, 2012 — JUNE 30, 2013
PEPARTMENT NUMBER OF PERMITS AMOQUNT OF FEES
Eleetric: 696 $ 119,298.60
Plumbing: 393 3 26,770.00
Gas: 264 $ 12,933.00
Drain Layers: 13 $ 3100,00
Fixtures 4 $ 6020.00
Back Flow 132 $ 15,300.00
Sheet Metal 46 $ 5475.00
Sewer Fee: 20 3 18,255.00
Sewer Rehab Fund: 3 $ 2350.00
Trench: 27 $ 1350.00
Total Building Residential Revenue: 821 $ 196,146.53
94 $ 888,777.65

Total Building Commercial Revenue:




TOWN OF SAUGUS

INSPECTIONAL SBERVICES DEPARTMENT
298 CENTRAL STRERT Suite #6
SAUGUS, MASSACHUSETTS 01906

Fred Varone Telephone Number 781-231-4119
Building Commissioner/Zoning Officer Fax Number 781-231- 4187
E-maif: fvarone@saugus-ma.gov

FISCAL YEAR END REPORT

JULY 1, 2012 — JUNE 30, 2013

TRAILER/CONTAINER

TOTAL $19,400.00

CERTIFICATE OF INSPECTION
TOTAL $5,471.00



FISCAL YEAR END REPORT
ELECTRICAL

JULY 12012 —JUNE 30, 2013

MONTH # OF PERMITS AMOUNT
JULY 2012 52 $4,614.50
AUGUST 2012 69 $5,246.00
SEPTEMBER 2012 64 §5,402.00
OCTOBER 2012 66 $6,612.00
NOVEMBER 2012 64 $4,878.00
DECEMBER 2012 40 $2,829.00
JANUARY 2013 39 $4,003.00
FEBRUARY 2013 41 §5,367.22
MARCH 2013 68 56,667.00
APRIL 2013 58 $4,925.00
MAY 2013 57 $9,227.00
JUNE 2013 76 $8,264.00
WAL-MART 1 $30,000.00
WAL-MART 1 $21,263.88

696 5119,288.60

TOTAL:




WEIGHTS & MEASURES

July 1, 2012 - June 30, 2013

Sealed Not Sealed Adjusted Condemned ‘
Scales: Over 10,000 LBS 2
35,000 - $10,000LBS 1
100 -1,000 LBS 7
Under 100 LBS 189 2 8
Weights: Avoirdupois
Metric 55
Apothecary 43
Liquid Measwring
Meters:
Gas Dispensers 201 10 7
Oil & Grease
Vehicle Tank 2
Other Devices:
Taxi Meters 8
Fabric Measuring : 1

Wire-rope-cordage
Revere Vending Machines 7

Firewood:
* (Short measure)

Loam
(Short measure)

Money to Collector Treasurer: $4288.00

Bnildine NDenartmane



SaucuS
PUBLIC LIBRARY

703 Central Strect
Saugus, MA 01906
781.231,4168

www.noblenet.org/saugus
sau@noblenet.org

FY 13 Annual Report

rve ay a cultural and educational

The Saugus Public Library continues 1o se
£the Town of Saugus. Our collection of materials is varied,

esource for the residents 0
 Tn addition, our membership in the NOBLE library network

current and comprehensive
to 3 million more items, as well as mumerous scholarly
dozens more professional

offers our residents access
ooks and the collective wisdom of

databases, thousands of eb
staff.

For FY13 the Saugus Public Library’s budget was sipnificantly lower than FY 12.

The appropristion of $424.644 was $69,004 less than the previous year, but the library
. was still able to be open 6 days a week for 48 houts each week. Our budget was spent in
the following ways. $294,745 covered salaries for library personnel which consisted of a

Library Director, three other full-time professional librarians, two part-time professional
Iibrarians, four part-time Jibrary associates, and three part-time library assistants. The
remaining $129,899 was spent on library materials such as adult and children’s books,
videos, audio books, and large print books, NOBLE Library Network fees, and supplies

1o process library materials as well as general office supplies.

«Cireulgtion” is a number that librarians follow closely. This tells us how many
and annually. This figure is also broken

ftems were checked-out daily, weekly, monthly
adult and children’s materials as well as categories such as

down into adult, young

fiction, non-fiction, large print and DVDs ete. During FY 13 99,094 ffems were

checked-out of the library. Of the total, 53,505 were adult items, 4,375 wete young adult
68,070 of the items checked out were books.

sterns and 41,214 were children’s items.
ction, paperbacks, and large print. 1,154

The book category includes fiction and nonfl
out and 22,290 movies and documentaries were taken out by

magazines wore checked-

patrons. Theuse of ebooks continues {0 grow and 2,349 were downloaded from out
catalog compared 10 1,754 last yoar. Overall, citcylation was up by 11% from FY 12
even though the library was open fewer hours weekly. :

Saugus residents also took advantage of materials owned by other libraries by
requesting and receiving almost 10,000 items from within the NOBLE Network. In




return, the Sangus Publio Library provided atmost 15,000 items to residents of other
communities. The libraty also obtained 234 items from other areas of the state, beyond
our own NOBLE network, for Saugus residents. If youneed something that you’re
unable to locate in our catalog, be sure to talk with our Reference librarians who’d be
happy to assist in your search,

But, there’s more going on at the library than people taking out books and videos.
There are lots of wonderful programs for all ages. The children’s librarians held 443
programs including story hours, play groups, special guests, summer reading activities,
crafts, and book discussions, 7,178 children participated in these programs! There were
30 adult and young adult programs that included author visits, book discussions,
computer trafning, crafts and guest lecturers. 345 Ppeople joined in the fun, Check our
Facebook page and/or web site for more upcoming events, :

Some additional facts you might find interesting are:

11,591 Saugus residents are library card holdess.

Volunteers donated 1844 hours of their time to help the library,
Total attendance was 91,156, :

The Reference department handled more than 7000 requests.

The Board of Library Trustees was led by Chairman Paul Allan, and Vice-
Chairman Matthew Canterbury IIT. ‘The other trustees were Gail Murray, Treasurer,
Robert Cox, Irene Jones and Kimberly Loveit,

Respectfully submitted,

Diane Wallace
Director



TOWN OF SAUGUS PARK]I\'IG \IOLATIONS

FISCAL YEAR 2013
# TICKETS ¥ TICKETS VIOLATIONS VIOLATIONS VIOLATIONS
VIOLATION TYPE 1SSUED PAID ISSUED PAID DISVIISSED
METER VIOLATION - . 1 0 1 40.00 § -5 -
OVERTIME-NO MET i 0 5 40.00 3 -9 -
NO IN MARKED SP 9 7 5 29500 $ 205.00 S 30,00
OVER 12" CURB : 3 1 3 125.00 S 25.00 $ -
WRONG DIRECTION 49 32 ‘S 1,375.00 5 g80.00 $ 35.00
RESTRICTED 142 111 s 4,77000 S 3,340.00 5§ 255,00
BLOCK DRIVEWAY 6 3 S 120.00 S 75.00 5§ 5.00
<20FT INTERSECT 17 13 $ 58500 $ 400.00 S 15.00
BUS STOP ] 19 15 S 5U5.00 S 465.00 5 10.00
< 10FT HYDRANT 2 2 § 23500 $ 23500 5 -
BLOCK TRAFFIC 10 7 $ 355,00 $ 315,00 3 -
DOUBLE PARKING 1 1 $ 2500 5 25.08 S -
FIRE LANE 248 194 ot 13,245.00 & 0,240.00 S 1,160.00
ST.CLEAN/SNOW 9 6 5 710.00 % a75.00 $ 105.00
PERMIT PARKING 11 2 $ 160,00 5 55.00 & 5,00
SNOW EMERGENCY 10 ¢ 5 985.00 % 600.00 $ 135.00
CROSSWALK ) 5 4 5 195,00 $ 165.00 § 30,00
SIDE WALK 39 26 5 1,885.00 % 1,330.00 5 275.00
HANDICAP RAMP 4 3 $ 160.00 S 155.00 S "5.00
HP/DV PARKING 380 277 $ 39,015.00 $ 22,390.00 5 9,870.00
OTHER 3. 0 $ 90.00 $ - 8 .
OTHER 5 2 ¢ 37500 S 140,00 5 -
GRAND TOTALS 974 712 $ 6543000 5 41,215.00 §  11,935.00

Paiking
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PLANNING BOARD - Lo

Town Bl 298 Cenlvsl Streef*S5ugns, M:ﬁnﬂﬂﬁ* (781} 234196 Fax (781 pgi-sahe
e-mail; Bytead@sanpus- R R0V

ZD:;E!NNE MOSCHELLA.

PRTER A, ROSSETTS, TR, Clairmat

LAWRENCE & SITAVER, Fce Chairiat PENLI? A, SILVAN

R, JAMES SOTIROS, PE,PLS, Ganmfg:?lg Lnginees POROTHY POPFE

aney Steed, Clerk ~ TGHEDH ATTUBATD, Assecials Member
Febrnary 2014 :

MEMORANDUM FDRl SAUGUS TOWN MANAGER, 8COTT CRABTIREE

SUBJECT: 2013 Armuat Report of the Sangus Planning Board

Astached is the Annual Report of the Saugus Planning Board. The Planning Board gonsists of
ferm and one Associate Member as provided by

five regular members with rotating five-yeat
fion 49, for the purpose of Special Permits, Theye was @ full-time clerk

M.CLT.. Chapter 40, Sec

and part-time consulting engineer employed by the Town of Saugus who provide services to the
Planming Board,

Planming Board of the years 2012-2013

Peter A Rosseiti,dr., Chairman term expires: Deember 31,2015
Lawretice A. Shaver, Vice Chafrman termn expires: December 31, 2015
Philip A, Silvani iorm expizes: Decenber 31, 2017
Dexmis Moscheila serm expires; December 31, Z016
Dorothy Poppe term expires: Devember 31, 2018
Joseph Astubato, Associate Member term expires; December 31, 2018

The Planning Board meeis ot the first and third 'Ihursdayofeverymsnrhatﬂm'fownﬂaﬂ
Annes Meeting Room, a1 55 Main Street, Flection of the Chirman and Vice Chaicman,
conducted by the Planzing Board clerk, takes place at the first scheduled meefing of each new

year.

Respecifolly Submitted,

0 7 Pt

Petor A. Rossett, Jr.
Chalrman
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PLANNING BOARD

TownTal298 Contril Strest*Saugns, MA, D186 (F1) 2314196 B (781) 2314109
emaik; nstead@saugas-me.goy

PETER A ROSSETTL, IR,, Cliabmgn DENNES MOSCHELLA
LAWRENCE A. SHAVER, Vice Cliairmers PHILIP A, SILVANI
R. JAMES SOTIROS, PE, PLS., Canslting Enateer DOROTEY POPPRE
Ny Stoad, Clerk JOSEPEL ATTUBATO, Assqcife Member
February 2014
To: Town Manager, Board of Selectmen, Town Moderator

From: Pefer A Rossett, Jr., Chatrman
Subject: 2013 Anmual Report

As reguived by M.G.L Chapter 41, Section § 1C, the Planming Boaud is submiiting the following
report of its activities in 2013, '

I. The Planning Board membership eonsisted of:

Peter A Rossett, Jr,, Chatrmean )

Lawrence A. Shaver, Vice Chairman

Philip A, Silvani

Dennis Moschella

Dorothy Poppe

Joseph Attubato, dssociate Member

R. James Sofiros, P.E., P.L.S., Consulting Engineer

Nancy Stead, Plamring Board Clerk

II. Ongoing Definitive Subdivision Projects July 2012 — June 2013
Total Homes 107
Number of Homes

Bellevue Heights Estates 28
Twin Springs Estates 29
Btonecliffe Hsights Estates 46

Winter Streel Subdivision 4

Dlriimiome Mo t



Gwwn of Sangus, Blesaackpuelis
PLANNING BOARD

x-S, VA OEODG* (764) 2314196+ Fax (71} 231-410%

Town Halis298 Centrl Bir
gomaii: netead@sangus-01a.507

PRETER A ROASETLY, IR, Chairnian TENITIS MOSCHBLLA,

LAWRENCEA. SHAVER, Fiee Chairimicn THILIE A, SILVANI

R, TAMBS S0TROS, F.B, PLS, Consulting Enginest DOROTHY FOFFR

Wemcy Steat, Clark JOSEPI ATTUBATOC, Associaie Mendier
S L o S PRSI I
February 2014

Sauens Planming Board 2013 Anunal Repert Continued

Tofal 1
Detfinitive Subdivision Approval for ndusirial area — 564 Broadway, NTB Retail Store

IV. FPublic Hearings For Conapleted Suhdivisiens Conyeyed to the Town -~ Form X

2012 — June 2013
Total i

V., Pablic Hearing for New Bite Plan Review Permit Approvals July 2012-June 2013

Total3 :
E64 Broadway, NBT Retal Store
298 Main Street, YMCA
193 Main Strest, Car Dealership

VI, Public Heaving on Foning Arficies — Recommendation fo the Annngl and Special
012 —Jane 2013

Toygn Meeting July 2012, - Jane 2013

Total 3
Rezone for 190 Lincoln Avenue— Withdraws Without Prejudice

Rezone for 80 Ballard Street— Article #27
413 Hssex Street — Aziicle #28

Regone for 315 &
Vil eals Repetitive Petition July 2012
June 2013
Total §
VIiI. Public Hearing to Refura to the Board of Selectuien Repetitive Petition Jaly 2012 —
Jome 2013
Totfal 8




Tumn of Sauguos, Mampaclypvaetts

A

PLANMNING BOARD

"Town Hall“298 Cextvat Street*Suugns, MA 6130¢* (78%) 231-4496™ Fax: {781) 2314100

e-mail: nsiepd@smgug-ma goy
PRYER A ROSSETTYL IR, Chairmen DENNIS MOSCHRLLA
EAWRENCE A, SHAVER, Fiee Choirmian DHILIR A, STLVANT
R, JAMES SOTROS, PE, PLS, Consulting Engineer DOROTHY FOPPH
Nangy Stead, Clerk JOSEEH ATTUBATO, Assacime Meniber

February 2014
Saugus Planning Board 2013 Annual Report Continyed

Total 5
298 Main Steeet, YMICA
11-13 Lawndale Avenue
26-28 Lewis Street
6 Whittier Avenue
Freeman Avenue

X,  Amendments to the Plamying Board Operating Procednrey Jduiy 2012 « June 2013
Toinl b

XI. Amendments to the FPlapning Board Subdivision Rules and Regulations Jaly 2012-
June 2033

Total 0

XN,  Approval Not Reguired Plans (ANR) July 2012-2013

Total 5§ |
2 Vinegar Hill Drive
F & Z Realty — 24R Frank Bennett Highway
222 Central Street
Route 99
51 Howard Street

Plannine Bnard



Saugus Police Department
Annual Report

01/01/13 —12/31/13

2013, the Saugus Police Depariment responded to 22,373 calls.

During the year

‘The following is a breakdown of these oalls:
Accidents 1078
Alarms 1410
Crimes Against Persons 298
Crimes Against Society 2236
Crimes Against Property 1110
Services 12557
All Other 3684

The Police Department initiated 1579 incident Reports, made 474 Arrests, applied for
586 Hearings, Summonses of Warrants, They served 141 Restraining Orders and
ccidents, The department also received 792 pieces of

nvestigated 422 Motor Vehicle A
property to be logged into records as ovidence, found property or property held for safe

keeping.
There were 1654 traffic citations issued:
Civil Violations 924
‘Warnings 72
Verbal Warnings 0
Citation Arrests 271
Criminal Citations 387

The fine total for these citations prior to court settlement was $104,115.00.

There were 866 parking tickets jssued for fines totaling $113,290.00

There were 0 fatal motor vehicle aceidents noted in Saugus during the year 2013

M dtina Nanartmant




There were 36 arrests / complaints made for O,U.1. (Operating Under the Inflyence of
Alcohol or Drugs) and 14 peopls placed into Protective Custody '

The Saugus Police Department also arested a total of 23 Juveniles during 2013,

———— %I 2 QJT?TGQWD@MLF&ti-'icic—mzlmifkemmaximum-ageﬁ of-ajuvenile from L1780 {8 . ____ ——

Using previous years’ standards, there would have been 13 Juverile arrests for 2013
Due to the change, the additional 10 Juvenile arvesis may JSalsely appear as a spike
within comparative charts. This will Jevel using the new maximum wge in future charts.

The following is u breakdown of serious crimes or frequent crimes during the year 2013.

Assault / Assault & Battéry 21
Assault & Battery Domestic 22
Assault & Battery with a Dangerous Weapon 4
Brealﬁng & Entering / Burglary 89
Breaking & Entering Motor Vehicles 128
Credit Card Fraud 46
Disturbances 874
Drug Overdoses 42
Drug Violations 72
Homicide 0
Larcenjes 236
Larceny by Check 5
Larceny of Motor Vehicles 38
Rape 4
Restraining Order Service 156
Robbeties: armed (7) / unarmed (7 14
Sex Offenses 11
Shoplifting 210
Vandalism 106

This report was prepared by Detective John Daigle, Crime Analysis Division of the
Saugus Police Department on Jarnuary 31, 2014.

Police Department



3-Year Comparison Chart (2011- 2013)

Service Calls — Specific

Arrests - Juveniles
Arrests - QUi {liquor or drugs)
Assault & Battery Domestic

Assault & Battery DW |§

Assault / Assault & Battery B
Brealing & Entering / Burglary ]
Breaking & Entering Motor vehicles | AT
Credit Card Fraud

Disturbances |

Drug Overdoses
B 2011 Annuai Report
| 2012 Annual Report
H 2013 Annual Report

Drug Viclations

Homiclde '

Larcenies

Larceny by Check

Larceny of Motor Vehicles
Protective Custody '

Rape

Restralning Order Service
Robberies: armed
Robberies: unarmed |

Sex Offenses

shoplifting {I8

Vandalism
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3-Year Comparison Chart (2011-2013)

Service Calls — General
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Police Department



3. Year Comparison Chart (2011-2013)

Tickets — Quantity
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PURCHASING DEPARTMENT
FY13 ANNUAL REPORT JULY 1, 2012 — JUNE 30, 2013

The Purchasing Depariment is responsible for the preparation of all outgoing bids; proposals; and quote
specifications and to review all those submitied fo the Town. Determine eligibility of vendors and
contraciors; prepare contracts for those to be awarded. In addition, assist Department Heads 10 assure
that expenditures of Town funds for construction projects; the purchase of materials; equipment and
services are in conformance with applicable Federal, State, and Local laws. This Eiscal Year Governor
fthe thresholds under Massachusetts General Laws to read under

Duval Patrick has increased one o
410,000 use your hest judgment, anything fromn $10,000 to $24,999.99 receive three (3) quotes and
anything over $25,000.00 must go out to bid.

ist town operating departments with the contracting of services and products. My
g and defining requirements for goods and services, implementing cost effective
ing that all contractors hired by the Town comply with all applicable local and
arials, supplies, equipment, or services at the

that all departments procure mat
with the guality necessary for the proper operation of the various

the maximum value for each public dollar spent.

My position is 10 ass
job involves clarffyin
procurement, and ensur
state laws. | make sure
Jowest possible cost consistent
departments, thereby attaining

artment for compliance to all statutory and

the Purchasing Dep
Il departments

All purchase orders are reviewed by
fully processed. purchase orders are required by a

Town reguirements hefore they are
for purchases over $500.00.

cional development seminars held by the
APPO) throughout the year. I attended two
d Construction so that [ can apply for re~
ified Public Purchasing Officer.

| participated in several profes
£ Public Purchasing Officials (M
nd Services and Design an
tion again as a Massachusetts Cert

As the Purchasing Assistant,

Massachusetts Association 0
classes this fiscal year for Goods a
certification for assuming the posi
s and procurements processed by using

d by quotes and other purchases were
012 and runs through June 3G,

2013, the Town had many project:
ds. Some items were also solicite
The bid numbering starts from July 1, 2

sted helow:

Throughout the year of 2012
the bidding or proposal metho
made using the State bid list.

2013. The major projects are ii

CONTRACT DEPT |  AWARDEDTO CONTRACT VALUE
Fire Alarm Testing & Inspections FIRE Pavco 57,430.00
Maintenance Agreement
Generator Pumping Station DPW Kraft Power $1,259,00
gireet Light Maintenance PUR Dagle Electric $1.60 Per Lamp
DPW Tasco Construction 5113,500.00

Wheelchair Ramp Installations

purchase of Fuel Management MGR Northeastern Petroleum Service $90,167.22
System B Supply
Water Testing Services for School | BLDG Gumey Engineering 44,183.00
& Town Bulldings MAINT.
Road Sand DPW Kingston Corporation 415.45
Hot Top/Asphalt DPW Aggregate Industries $69.50 Per Ton

.
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'Txnnual Preventative Maintenance | BLDG

Industrial Boiler Mechani.cal

$5,780.00

on Boilers for School/Town IVIAINT, Services
Ashestos Re-Inspections Every 3 BLDG
Years MAINT. RPF Environmental $2,000.00
Blacksmith Way Pump Station | DPW Waeston & Sampson $14,750.00
Sireet Sweeping DPW American Sweeping 535,541,00
Upgrade to Juniper Drive Booster ‘—‘
Station DPW Weston & Sampson $36,577.00
Lease/Purchase 8 Ford Vehicles POLICE Bonnell Motars 5200,821.00
Purchase of Reverse 911 POLICE Blackboard Inc. $18,067.63
School Bus Transpartation SCHGOL. Healey Bus $1,039,440.00
Purchase of Photo-Capler FIRE Business Copy Associates $8,208.00
RFP Engineering Services Closure
of Aggregate Quarry PUR Weston & Sampson $10,000.00
Services for Plant Management
Gaolden Hills CONSER Aguatic Control Technology 511,600.00
Repalr of Tennis Court @
Belmonte Middie School SCHOOL. New England Seal Coat 515,000,00
Water System Maintenance DPW Water Works Supply 513,375.93

Scott Crabtree - Chief Procurement Officer

Michele Wendell - Purchasing Assistant

Purchasing Dept.



SOLID WASTI/RECYCLING DEPARTMENT
ANNUAL REPORT FY’13

This Department Qversees daily operations of the solid wasie and recycling collection. A

lot of time 1s spent daily to find tesolutions to any and gll calls/complaints. Fducation on

the proper disposal of ifems and compliance with all state regulations is another daily
routes are monitored for enforcement of Himifations,

fumction, The daily curbside
wastebans, and stickered ifems. For Fiscal Year 2013, the rubbish tonnage was 8,155.99

and the recyeling tonnage was 2,008.83

Activities of the Solid Waste/Recyeling Depariment:

» Opetated the Recycling Drop-off/Compost Site where Saugus residents can
properly recycle televisions, computers, material accepted in curbside program,

bulky rlgid plastics, yard waste, leaves and brush.
> (oordinate and manage Fluorescent Bulb Recycling Programs in all municipal
and school buildings.
1d hazardous waste day event which allowed residents 1o

% Held one (1) househo
propezly dispose of hazardous materials such as paint, tires, chemicals, poisons,

vehicle batteries, and propane tanks.

+ exchange program was expanded to include all mercury

> Meroury thermomete
bearing ifems. New state and federal regulations now prohibit disposal of any

mercury bearing items at incinerators.

» Set-up and monifored four curbside leaf collections.

$» Oversight of compost bin program, sticker programs for HHW, bulk items, white
goods and compost site. Tracked and delivered stickers to outside vendors.
ts, Received grant for educational materials that were inserted

5 Applied for gran
into watet/sewer bills mailed to residents.

Responded to illegal durnping issues, dumpster complaints, and property that
needed to be cleaned up.

w has a sharps kiosk located in the lower level of Town

> The Town of Saugus no
Frcedles. Residents can access kiosk anytime Town

Hall for proper disposal 0
Hall is open.
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The Town of Saugus now has a kiosk located at the Publie Safety Building for the
proper disposal of medications and prescription drugs, residents can access this
bullding 7 days/week 24 houts/day.

The Town of Saugus has received funding of $100,000.00 for a CHHARM Center,
This will be a Center for hard and recyclable materials management, Residents

will see an expansion at the drop-off site to accept many more items for recycling
at this site in the next year.

Met compliance of the DEP, filed data sheet, annual report and all information
required to allow us to continye to apply for their grants.

Worked with the schools on expanding school recycling programs and education,
Attended several meetings, conferences and seminars,
The Town negotiated and extendod contracts with JRM and Wheelabrator,

The Town received a DEP Grant fo purchase a roll-off for the drop-off site for the
collection of rigid bulky plastic items from residents,

Inspections and Investigations:

Hlegal Dumping 41
Reeycling Complaints 487
Dumpster Inspections 54
Yard Complaints 40

Trash Complaints 603



The Sangus Contributory Retirement Board respectfully submits its report for our fiseal yesr ending

December 31, 2013.

The Saugus Retirement System (Systern) administers the defined benefit plan for the Saugus Housing
Aughority and most Town of Saugus employees, with the exception of teachers and school adminisiraiors
whose program s administered by the MA Teacher’s Retirement Board. The defined benefit plamn,
governed by Massachusetis General Laws Chapter 32, provides retirement, disability, survivor, and death
benefits to members and their benefigiaries. The Division of Public Employee Retirement Administration
(PERAC) oversoes all 106-retivement systems.

as a five member Board who is resp onsible for ensuring that the System is operating in

the M.G.L. Chapter 32, Eugene Decareau, Semgus resident and former General Manager

Board pursuant to an appointment by the Beard of Selectman. The Town
Accountant serves as the ex-officio member as Tequired by the M.G.L. Chapter 32, Saugus Firefighters
William E. Cross, 1T and Mark Gannon serve g the elected members to the Board. Doreen DiBari, a
Certified Financial Planner and Certified Trust Financial Advisor, who is a Senior Vice President of Wealth
chosen by the four Board membors to serve as the fifth membet,

Management for People’s Bank, was
William E. Cross, III serves as the Chairperson. of the Board. The Refirement Board members meet

monthly on the last Tuesday of each month.
Tn addition to the monthly Board meetings, members attend seminars, conferences and other retirement
legislative changes which will affect its retivees and members.

meetings, so that they can be current on all
ambers complets training during each year of gervice on

Pension Reform mandates that retirernent Board M
fhe yotirement hoard, During each member’s tetm on the retirement board, the member must complete 18

hours of fraiming. Another mandaie is the completion of a yearly Statement of Financial interest for each

Board Member and members of their houschold.
investments and an anmual appropriation from the

The Sysiem is finded through menibers’ deductions,

Town and Houging Authorify. The Board adopted an actuarial finding schedule to ensure the financial
stability of the retirement syster. According to the most recent actuarial report, as of January 1, 2013 the
system was 64.3% finded. :
3, there were 680 members, 356 active members, 278 retired members or their
ombers. During 2013 the Board voted to grant 15 superannuation retirement

fit. There was 1 Accidental and 1 Ordinary Disgbility Retirements. The
10 transfers of member accomnts. There were 12 retiree, 4 beneficiary

The System h
compHance with
of Bastern Tool serves on the

As of Degember 31, 201
beneficiaries and 46 inactive m
allowances and 1 Survivor Bene:
Board did approve 7 refimds and
and 1 fnactive member deaths.
Tn 2013 the Retirement Board voted to grant a 3% Cost of Living fo eligible retirecs, caloulated on their
allowance up fo $12,000, a maximum of $360.00 annually. Many of the retirees do not receive $12,000 per
year and they recejved less than the maxioowm $360.00. This became effective July 1, 2013.

The Retirement Board staff iy responsibls for all financial transactions, reporting of investment activity,
counseling to employees and theit families rogarding their rights

compreliensive pre and post retirem