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Finance Committee Chairman Ken Depatto speaks at 7:40pm saying the Finance Committee
makes recommendation on 4 Financial Articles. Article 2 is to rescind using the Stabilization
Fund and should use certified free cash, with expectations that Town Meeting would put back if
free cash was available. Please support all the recommendations that are sound.

Joe Vecchione Precinct 2 on the Cliftondale Committee states they will have a full report for the
next meeting.

No other committees to report

As a courtesy to the Finance Committee, Robert Strasnick, Precinct 9 moves Article 2 for
consideration:

Seconded at 7:45pm

Arxticle as Written:

Article 2. To see if the Town will vote to rescind the vote under Article 2 of the 2021 Annual
Town Meeting to transfer an amount not to exceed $1,400,000.00 from the Stabilization Fund as
a funding source for Town charges for the ensuing Fiscal Year 2022 and appropriate from Free
Cash an amount not to exceed $1,400,000.00 as a funding source for Town charges for Fiscal
Year 2022. (Town Manager)

Peter Manoogian Precinct 10 has questions for the Town Manager on Article 2.

Scott Crabtree, Town Manager speaks at 7:45pm, about pledging Stabilization money to our
budget because of the pandemic and unknowns; how business and our government with regards
to revenues. We are using one-time money to balance the budget and see where we are in the
next year or 2. There is a balance of $3.2M that will be left, where the town will be with the
pandemic and unforeseen situations. We are $1.4M out of balance.

Bob Palleschi Precinct 7 speaks at 7:52pm asking the Manager if he foresees any need for the
Stabilization Fund.

Scott Crabtree, Town Manager answers that they don’t foresee anything at this point. But there
are unpredictability’s. The source of funding that will be used is free cash for snow and ice
before the year end.

Bob Palleschi Precinct 7 asks about snow and ice budget.

Scott Crabtree Town Manager answers at 7:55pm why the budget is small because they would
have to maintain that money each year with regards to legalities.

Robert Long, Precinct 9 speaks at 7:56pm about Free Cash.
Scott Crabtree Town Manager answers.

Robert Long, Precinct 9 asks about where the free cash originates from? The next town meeting
has the Manager of the Chairman of the Finance Committee explain where the free cash money
comes from?

Scott Crabtree, Town Manager answers at 7:58pm, $2.6M is carry over free cash designated
from last year. (estimation). Another category of expenditures and the DOR reduces free cash
from collectables north of $1M per vear.

Robert Long, Precinct 9 asks if the DOR asks about the origin of the free cash.
Scott Crabtree, Town manager says no.

No further discussion
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No Discussion

Article 4 as Voted: Voted to recommend the Town appropriate the sum of $10,815.58 for the
payment of unpaid bills of the prior fiscal year. The source of funding is $10,815.58 from Fiscal
Year 2021 Carryover in the General Fund.

Unanimous voice votes Yes at 8:13pm:

As a courtesy to the Finance Committee, Robert Strasnick, Precinct 9 moves Article 5 for
consideration:

Seconded at 8:15pm

Article as Written:

Article 5. To see if the Town will vote to make a supplementary appropriation to be used in
conjunction with funds appropriated under Article 13 of the June 2020 Annual Town Meeting
during the current fiscal year, for the purpose of funding the Agreed Upon Procedures Report on
the construction of the PEG Access station. Said funds to be appropriated pursuant to the current
Cable Television Renewal License Agreement and the current agreement between the Town and
its designee a PEG access corporation. (Town Manager)

Chris Riley Precinct 2 asks at 8:14pm about the $14,872.00 additional money. Total cost of the
andit?

Scott Crabtree, Town Manager answers that this article was put in place for town meeting put
money into PEG Access which is in separate account. There were no audits, went out and got
solicit quotes to complete the Audit as agreed on the outline. This has nothing to do with the
town or the administration. As far as the audit, the Board of Selectmen and the SCTV Board is
working on the completed audit.

Peter Manoogian, Precinct 10 speaks at 8:18pm working with Board of Selectman, Jeff Cicolint
came up with this money amount. Auditing is the best way as a community to be fiscal
responsible.

Bob Palleschi, Precinct 7 speaks about the SCTV Enterprise Fund?

Scott Crabtree, Town Manager speaks at 8:21pm about the set-up of SCTV and its monies
collected which is put in the Enterprise Fund authorized by the Board of Selectmen and Town
Meeting. The Board of Selectmen negotiates the amount.

Debra Panetta, Board of Selectmen speaks at 8:24pm on the monies of SCTV.

Peter Manoogian, Precinct 10 asks Board of Selectmen Panetta about the audit reports.
Debra Panetta, Board of Selectmen says yes.

Joe Vecchione, Precinct 2 asks about a specific audit.

Town Manager answers at 8:26pm.

No Discussion

Article 5 as Voted: Voted to recommend the Town make a supplementary appropriation in the
amount of $14,872.00 to be used in conjunction with funds appropriated under Axticle 13 of the
June 2020 Annual Town Meeting during the current fiscal year, for the purpose of funding the
Agreed Upon Procedures Report on the construction of the PEG Access station. The source of
funding is $14,872.00 from the July 1, 2021 certified retained earnings of the PEG Access
Enterprise Fund.
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