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No other committees to report.
As a courtesy to the Finance Committee, Andrew Whitcomb Precinct 4 moves Article 2 for consideration:
Seconded at 7:44pm

Article as Writien:

Article 2. To see if the Town will vote to raise and appropriate a sum of money for the cost
attributed to the construction of facilities of Northeast Metropolitan Regional Vocational School located
at 100 Hemlock Road, Wakefield, MA 01880. (Northeast Metropolitan Regional Vocational School

District)

Town Manager Scott Crabtree speaks at 7:44pm on Article 2 giving context for town meeting members
and the people at home; 5-6 years ago it was an idea and putting a plan together, this is a project needs to
happen but this is 3 of a billion dollar plan. The cost expectation of the construction is going to increase
each year to build a new facility. The reality going on is because of these price tags; Malden, Chelsea,
Revere and Saugus is more in the range of $1.6 or $1.7 million each year. The cost will impact the
operation budget for us and probably other communities. This not a Town manager decision this is a town
meeting issue. There will be significant impact if having to pay through the operating budget which could
cut police and fire. Another thing is the stabilization fund which gives us AA+ bond rating. This is a
great school and for our kids, but the process is not allowing us to do what we need to do. If this is
approved then town meeting needs to sell it to the citizens of Saugus for a debt override. Reminder 8+
years ago the Town was in financial jeopardy.

Peter Rossetti Jr., Precinct 2 speaks at 7:54pm also representing the Vocational School; has been on the
Vocational School Committee since 1983. Speaks on the process of accepting students and hope with the
new school can increase Saugus student’s enrollment. Introduces Carla Scuzzarella, Principal, Ted
Nickoli Clerk of the Works for the project, Kevin Nigro is the Project Manager. Talks about the cost
increase of the project. Speaks in favor of this Article.

Carla Scuzzarella, 8 Carr Road, speaks at 8:00pmshe is the Principal for Vocational for 6 years. Shows
Town Meeting some slides on the project.

Ted Nickoli 821 Broadway, speaks at 8:02pm on the slide presentation on the building itself.

Carla Scuzzarella speaks on the projects on the education plan for the Vocational School at 8:06pm. Will
be adding 3 new technical programs to the school. New building with new access road.

Kevin Nigro, 41 Biscayne Ave speaks at 8:11pm he is the Project Manager for the project show the
overall project schedule through the presentation slides.

Darren Ring, Precinct 10 speaks at 8:11pm he is a huge advocate for the Vocational School but does not
support this unless on a town vote because of this type of money.

Andrew Whitcomb, Precinct 4 speaks at 8:12pm on the value of this presentation and a graduate of the
Northeast Vocation. He is in support of this project but agrees with Mr. Ring on the money issues.

Chris Riley, Precinct 2 speaks at 8:14pm not questioning the need for the school but need to discuss the
funding. Best source of funding is a debt exclusion for the residences to vote on this. What is the time
line on this? When exactly is on decision due?

Carla Scuzzarella speaks at 8:16pm says it is 60 days from school committee decision which is November
8th? The funding from the State of Mass is an additional $25 million that is due December 31, 2021. The
BSBA will extend the end of the year because of the popular vote. The project will loss substantial
funding.

Chris Riley, Precinct 2 speaks at 8:18pm on the debt exclusion to the voters. Is there anything to put this
to the voters before November 8th?
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Robert Camuso, Precinct 2 speaks at 8:52pm on Saugus higher percentage on this project.

Bill Brown, Precinct 6 speaks at 8:54pm about only having 2 weeks deadline on this project. Is any other
communities struggling with the money issue. This needs to put in front of the voters. Secondary motion
on a debt exclusion election.

Town Moderator says this board doesn’t do that.

Town Managers, Scott Crabtree answers that other communities have similar issues. There were
discussions with state legislatures and the costs. How does Saugus fund this?

Martin Costello, Precinct 10 asks the Town Manager at 8:59pm if we go to a debt exclusion do you see
any latitude on any given year?

Town Manager, Scott Crabtree answers at 9:00pm is a difficult question to fully answer.

Peter Delios, Precinct 10 speaks at 9:02pm he is pro education and wonderful for our students. He is in
full support of this project but why didn’t town meeting get this paper earlier like the summer time?

Bill Leuci, Precinct 4 speaks at 9:06pm and was a former teacher at the Vocational school. Saugus is the
3rd highest of 12 communities. He doesn’t like being put in a Yes or No situation at this time.

Chris Riley, Precinct 2 speaks at 9:08pm on how everyone supports it but it’s just the money. The cost of
this project will move forward with or without Saugus blessing.

Motion to continue this meeting one or two weeks further to the call of the Town Moderator.
Seconded at 9:11pm by Peter Delios

Peter Manoogian, Precinct 10 doesn’t think 1 or 2 weeks will change anything. What do you expect to
happen in 1 or 2 weeks?

Chris Riley, Precinct 2 is hoping to find out how we can market it to the voters without putting a gun to
their heads. To study this issue further.

Robert Long, Precinct 9 speaks at 9:15pm stating how in 2 week’s time we can look at this to present this
to the town. Does the town really want to have an election for a debt exclusion?

Jeff Cicolim, 6 Hitching Hill Road speaks 9:18pm supports this project but strongly consider saying no on
this project. To put this in the hands of the voters and do some homework on getting this funded.

William Stewart, Precinct 3 speaks at 9:22pm he is not against the school but not this quickly.
Dan Kelly, Precinct 9 speaks at 9:23pm is concentrating on the cost of this project but what are we buying
into? There 1s a lot of questions that need to be answered.

Chris Riley, Precinct 2 still wants to make a committee. He withdraws his Amendment.

Robert Long, Precinct 9 asks about the change in the number of students would that change the principal
and interest.

Carla Scuzzarella answers at 9:26pm about the number of students.
Robert Long, Precinct 9 asks if there will be a sliding payment on number of students.
Carl Scuzzarella states Yes.

Town Manager, Scott Crabtree speaks at 9:28pm asking for 4\9&\ Hatch, Treasurer to give some
clarification.
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Seconded at 9:53p.m.

Unanimous voice vote at 9:54p.m. to adjourn sine die.

Respectfully submitted

Ao

Ellen Joyce Schena
Saugus Town Clerk



