Board of Selectmen
Minutes
May 18, 2017 at 8:00 PM
Town Hall Conference Room

Present: Selectman Cicolini, Selectman D’Eon, Selectman Vice-Chair Brazis, Selectman Chair Debra
Panetta, Town Manager Scott Crabtree, and Wendy Hatch, Finance Director & Treasurer/Collector

The meeting began at 8:08 PM. It began a little late since the Board was waiting for the Finance
Committee to finish their portion of the meeting.

The Chair thanked the Finance Committee for allowing the Board of Selectmen to join their meeting to
listen to and take action on the sewer rates.

The Town Manager stated that the Water Enterprise account is in better shape than sewer. Water has
had rate increased over the years, but the sewer has had 7-8 years out of the last 10 with no rate
increase. The ACO mandated capital was $30M, with another $4.3M for the Lincoln Ave. pumping
station. He explained that we have been supplementing the sewer account with retained earnings.
Water and sewer fluctuate on whether we have a hot or cold summer. The more usage, the more
revenue the town receives. The Town Manager stated that we need to set a goal for retained earnings.
For forecasting and predictability, we need to look at the capital needs. He mentioned that the Board of

Selectmen are voting for only this year.

Matt Abrahams from the Abrahams Group gave us an update on the water and sewer rates. He
reviewed a presentation (attached), where he discussed the baseline of “doing nothing,” and four
options. The revenue and expense for each scenario was reviewed, with a focus on specific retained
earnings of 10% - 15% as part of a 5 year analysis. He reminded everyone that the sewer rates increased

7.5% last year.

The Town Manager explained that we have a tiered water system. In the future, we may want to look at
a different tiered system.

The Chair asked how many users are Tier 1. The Town Manager said that the majority of the users are
tier 1 (over 50%). When the larger users reduce usage while conserving, the lower uses need to pay
more. Capital for the sewer system has been more aggressive due to the ACO consent order. The Town
Manager stated that nobody did this type of analysis 10 years ago.

The Chair asked in the Town manager had a recommendation. He recommended either Option 2 or 3.
However, by going with a lower increase, we’d have to be more aggressive in future years. He
understands the sensitivity of this increase with the new Middle/High School vote. He explained that
the reason for the ACO consent order was because we were pumping into the river due to a faulty
system. He feels strongly that we need to invest in our systems, and suggested that a separate water
and sewer commission might be something to consider in the future.

Selectman D’Eon asked the members how they felt about a 2.5% increase vs. a 5% increase. Selectman
Cicolini stated that it was critical to have retained earnings. He asked the Town Manager to work with
the DPW Director to discuss the 1&l rates and perhaps delaying some of the capital work. He feels
strongly that he would not consider an 18% increase next year. He will support an increase as low as
possible this year. June 20" is a big day, so he will support a 2.5% increase.
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Selectman Brazis expressed concern about the pumping station. He likes Option 2. The inactivity over
the years puts this Board ina difficult position. He was concerned that the town would be in a deficit.
Selectman Cicolini explained that this is a banner year, and stated that he couldn’t support more than a
2.5%. Selectman D’Eon said that it was tight, but she agreed with Selectman Cicolini on the 2.5%
increase. Selectman Panetta stated that she would support the 2.5% increase.

Vote:
Selectman Cicolini moved to increase the FY “18 Sewer rates by 2.5%.

Seconded by the Chair.

Voted: 3 in Favor, 1 Opposed (Selectman Brazis)
The Chair thanked everyone for attending.
Vote:

Selectman Brazis made a motion to adjourn.
Seconded by the Chair

Voted: 4 in Favor, 0 Opposed

Meeting adjourned: 8:53 PM

Note: The Finance Committee continued their meeting.
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