 Town of Saugus Finance Committee

Kenneth DePatto, Chairman
                          George DeDomenico, Vice-Chairman

Ronald Jepson



Louis Rossi


Steven DiVirgilio


Carl J. Mirabello


Frank Perella


Stephen Horlick
Theresa Katsos

___________________________________________________________________

SAUGUS FINANCE COMMITTEE

May 3, 2017 7:00 P.M
TOWN HALL CONFERENCE ROOM

The regular meeting of the Finance Committee was held on Wednesday evening, 

May 3, 2017, at 7:00 P.M. in the Town Hall Conference Room.
Members present: Kenneth DePatto, Chairman; Theresa Katsos, Carl Mirabello, Frank Perella; Steve Horlick; Frank Perella
Chairman’s Update:  We have articles here that require indefinite postponement because we have either addressed them in the special or because we don’t need them. We have several others that should be relatively easy to get through and we have handouts and if we feel comfortable we can vote on those tonight. We will not be meeting on the 10th, as we are making good time and the budget director is still waiting for some numbers. Also we will not be able to work on the water and sewer rate analysis at that time. Our next meeting will be Thursday the 18th.
Absent from the Meeting: George DeDomenico, Louis Rossi, Ron Jepson
Approval of Minutes: Mr. Mirabello makes a motion to accept the minutes from 4/12/17. Motion passes 6-0.
Managers Update: Mr. Crabtree says budget wise we are on track with the Finance Committee and that is different from the past, but we still don’t have local aid and state numbers in yet, even if we vote on that first week of June, those numbers could change after that. We don’t want to be in structural revenue deficit.
Article 4 – To see if the Town will vote to make supplementary appropriations to be used in conjunction with money appropriated under Article 6 of the 2016 Annual Town Meeting during the current fiscal year and determine whether the money shall be provided by transfer from available funds; or to see what other action the Town wished to take in the matter. (Town Manager)

Ms. Hatch states that similar to Article 3 we have initiated similar articles should there be a need to transfer from salaries to expenses. This is kept as a placeholder. We are preparing these things as we are trying to predict everything we may need on there.
Ms. Katsos makes a motion to recommend Indefinite Postponement. Motion passes 6-0

Article 5 – To see if the Town will vote to make supplementary appropriations to be used in conjunction with money appropriated under Article 7 of the 2016 Annual Town Meeting during the current fiscal year and determine whether the money shall be provided by a transfer from available funds; or to see what other action the Town wished to take in the matter. (Town Manager)
Ms. Katsos makes a motion to recommend Indefinite Postponement. Motion passes 6-0.

Article 8 – To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to be transferred to the Stabilization Fund. (Town Manager).

Mr. Horlick makes a motion to recommend Indefinite Postponement. Motion passes 6-0.

Article 9- To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to be transferred to the OPEB Trust. (Other Post-Employment Benefits). (Town Manager)

Mr. Mirabello makes a motion for Indefinite Postponement. Motion passes 6-0.

Article 25- To see if the Saugus Town Meeting will vote to raise and appropriate or transfer from available funds the sum of $82,000.00 of the one-time extraordinary purchase of internet dependent laptop computers necessary to comply with the statewide computer-based testing mandate established by the Massachusetts Department of Elementary and Secondary Education. (School Committee).

Mr. Mirabello makes a motion to recommend Indefinite Postponement. Motion passes 6-0.

Article 17- To see if the Town will vote to raise and appropriate or transfer from available funds (FY 2018 Chapter 90 Highway) a sum of money for street resurfacing, handicapped ramps and sidewalks. Said sum will be reimbursed by the Commonwealth under the provisions of MGL Chapter 90 Section 34. (Town Manager)
Amount $642,035.00
Mr. Horlick makes motion to recommend. Motion passes 6-0.

Article 18- To see if the Town will vote to authorize the Treasurer, with the approval of the Board of Selectmen, to borrow a certain amount at 0% interest from the MWRA Local Pipeline Assistance Program, for the purpose of designing and constructing improvements to water pipelines, or to take any other action relative thereto. (Town Manager). 

Amount is $662,100.00

Mr. Crabtree says this is a program where there is still funding there for us. There are certain pipelines that qualify for this funding. This is similar to Chapter 90 money.

Ms. Hatch says a 10 year no interest note.

Mr. Mirabello makes a motion to recommend. Motion passes 6-0.

Article 22- To see if the Town will vote to appropriate the premium paid to the Town upon the sale of bonds issued to repair the Belmonte Middle School, which are the subject of a Proposition 2 ½ debt exclusion, to pay costs of the project being financed by such bonds and to reduce the amount authorized to be borrowed for such project, but not yet issued by the Town, by the same amount, or to take any other action relative thereto. (Town Manager)

Ms. Hatch comments that we have a Bond Anticipation Note coming due in August. Rather than us borrowing the 690K long term and amortize, we decided that it would be in our best interest to take that reserve and pay down, thereby reducing the amount of the long term debt. So this amount is $224,212.00.

Mr. Mirabello makes a motion to recommend. Motion passes 6-0.

Article 23- To see if the Town will vote to supplement each prior vote of the Town that authorizes the borrowing of money to pay costs of capital projects to provide that, in accordance with Chapter 44, Section 20 of the General Laws, the premium received by the Town upon the sale of any bonds or notes thereunder, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be applied to pay project costs and the amount authorized to be borrowed for each such project shall be reduced by the amount of any such premium applied. (Town Manager)

Mr. Mirabello makes a motion to recommend acceptance of Article 23. Motion passes 6-0.
Meeting adjourned.
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