
Town of Saugus

Water Rate Study

Five Year Summary - Baseline

Actual Actual Actual Actual Actual Budgeted Projected Budgeted Projected Projected Projected Projected Projected
Description FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Revenues
Water User Charges 5,906,054$  6,363,901$  5,849,674$  6,938,663$  6,622,124$  7,757,973$  7,212,456$  7,019,452$    7,019,452$  7,019,452$    7,019,452$    7,019,452$    7,019,452$    
Water Liens on User Charges 299,831        277,695        277,965        297,748        365,195        444,600        386,070         386,070        386,070         386,070         386,070         386,070         
Interest on User Charges 22,681          35,809          23,107          33,445          37,541          35,000          30,517            30,517          30,517            30,517            30,517            30,517            
Penalty on User Charges 14,059          15,849          7,436            11,826          11,357          12,105          12,105            12,105          12,105            12,105            12,105            12,105            
Non-User Charges Fees 54,249          14,779          84,043          38,900          37,073          43,699          43,699            43,699          43,699            43,699            43,699            43,699            
Miscellaneous Charges -                 16,461          13,833          -                 -                 -                 -                  -                 -                  -                  -                  -                  
Water Liens on Fees 120                8,064            90                  -                 -                 -                 -                  -                 -                  -                  -                  -                  
Water Liens on Interest 34,771          31,183          31,431          28,890          30,623          36,932          31,380            31,380          31,380            31,380            31,380            31,380            
Premium on Bonds -                 1,028            579                392                -                 -                 -                  -                 -                  -                  -                  -                  
Total Revenues 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,757,973$  7,784,793$  7,523,222$    7,523,222$  7,523,222$    7,523,222$    7,523,222$    7,523,222$    

Available Funds
Retained Earnings Appropriated 205,045$      
Total Revenues / Available Funds 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,963,018$  7,784,793$  7,523,222$    7,523,222$  7,523,222$    7,523,222$    7,523,222$    7,523,222$    

Expenditures
Salaries 329,679$      333,895$      337,275$      352,005$      380,320$      481,317$      481,317$      450,405$       450,405$      461,665$       473,207$       485,037$       497,163$       
MWRA Assessment 3,954,860    4,016,046    4,220,394    4,465,635    4,860,987    5,020,868    5,020,868    5,444,071      5,444,071    5,419,983      5,631,362      5,850,985      6,079,174      
Other Expenses 548,489        545,038        462,480        509,676        603,790        635,350        635,350        720,350         720,350        734,757         749,452         764,441         779,730         
Capital Outlay 56,398          44,623          26,496          71,215          79,757          80,000          80,000          100,000         100,000        100,000         100,000         100,000         100,000         
Existing Debt Service 976,289        975,064        796,312        1,193,845    1,153,613    1,079,459    1,079,459    992,029         972,028        887,773         765,080         726,214         673,164         
New Debt Service -                 -                 -                 -                 -                 -                 -                 -                  -                 392,042         788,780         819,817         815,295         
Short Term Debt -                 -                 1,347            -                 -                 15,000          15,000          15,000            15,000          15,000            15,000            15,000            15,000            
Indirect Costs 472,509        520,896        580,799        654,440        607,575        623,796        623,796        653,903         653,903        670,251         687,007         704,182         721,787         
Transfer to Special Revenue Fund -                 -                 -                 -                 48,401          -                 -                  -                  -                  -                  
Funding of OPEB 64,000          41,856          43,112          40,770          40,770          27,228          27,228          27,223            27,223          27,904            28,601            29,316            30,049            
Total Expenditures 6,402,223$  6,477,418$  6,468,216$  7,287,586$  7,775,212$  7,963,018$  7,963,018$  8,402,981$    8,382,980$  8,709,374$    9,238,489$    9,494,992$    9,711,360$    

Excess (Deficit) of Revenues and
Available Funds > Expenditures (70,457)$      287,350$     (180,059)$    62,278$        (671,300)$    -$              (178,225)$    (879,759)$      (859,758)$    (1,186,152)$  (1,715,267)$  (1,971,770)$  (2,188,138)$  

Retained Earnings Projections
Certified Retained Earnings July 1, 2022 1,009,433$  
Available Retained Earnings Start of FY 1,009,433$  852,584$      (7,174)$          (1,193,326)$  (2,908,593)$  (4,880,363)$  
Appropriations since Certification -$              -$              -$                -$                -$                -$                
Close out Prior Year Reserves (Prior Year Encumbrances Not Spent) 21,376$        
Surplus/(Deficit) Current FY (178,225)$    (859,758)$    (1,186,152)$  (1,715,267)$  (1,971,770)$  (2,188,138)$  
Projected Retained Earnings at End of FY 852,584$      (7,174)$         (1,193,326)$  (2,908,593)$  (4,880,363)$  (7,068,501)$  

Retained Earnings as % of Oper. Budget 13.0% 10.7% -0.1% -13.7% -31.5% -51.4% -72.8%
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Baseline

10.0%

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit (178,225)$      (859,758)$      (1,186,152)$  (1,715,267)$     (1,971,770)$     (2,188,138)$     

Projected Retained Earnings 852,584$       (7,174)$          (1,193,326)$  (2,908,593)$     (4,880,363)$     (7,068,501)$     

RE as % of Budget 10.7% -0.1% -13.7% -31.5% -51.4% -72.8%

Target RE as % of Budget 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
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Town of Saugus

Water Rate Study

Five Year Summary - Option 1

Actual Actual Actual Actual Actual Budgeted Projected Budgeted Projected Projected Projected Projected Projected
Description FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Revenues 7.00% 6.25% 6.25% 6.00% 6.00%
Water User Charges 5,906,054$  6,363,901$  5,849,674$  6,938,663$  6,622,124$  7,757,973$  7,212,456$  7,019,452$    7,510,814$  7,980,239$  8,479,004$  8,987,745$  9,527,009$    
Water Liens on User Charges 299,831        277,695        277,965        297,748        365,195$      -                444,600$      386,070         413,095        438,913        466,345        494,326        523,986          
Interest on User Charges 22,681          35,809          23,107          33,445          37,541          -                35,000          30,517            30,517          30,517          30,517          30,517          30,517            
Penalty on User Charges 14,059          15,849          7,436            11,826          11,357          -                12,105          12,105            12,105          12,105          12,105          12,105          12,105            
Non-User Charges Fees 54,249          14,779          84,043          38,900          37,073          -                43,699          43,699            43,699          43,699          43,699          43,699          43,699            
Miscellaneous Charges -                16,461          13,833          -                -                -                -                -                  -                -                -                -                -                   
Water Liens on Fees 120                8,064            90                  -                -                -                -                -                  -                -                -                -                -                   
Water Liens on Interest 34,771          31,183          31,431          28,890          30,623          -                36,932          31,380            31,380          31,380          31,380          31,380          31,380            
Premium on Bonds -                1,028            579                392                -                -                -                -                  -                -                -                -                -                   
Total Revenues 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,757,973$  7,784,793$  7,523,222$    8,041,608$  8,536,853$  9,063,050$  9,599,771$  10,168,695$  

Available Funds
Retained Earnings Appropriated -$              -$              -$              -$              -$              205,045$      -$              -$                -$              -$              -$              -$              -$                
Total Revenues / Available Funds 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,963,018$  7,784,793$  7,523,222$    8,041,608$  8,536,853$  9,063,050$  9,599,771$  10,168,695$  

Expenditures
Salaries 329,679$      333,895$      337,275$      352,005$      380,320$      481,317$      481,317$      450,405$       450,405$      461,665$      473,207$      485,037$      497,163$        
MWRA Assessment 3,954,860    4,016,046    4,220,394    4,465,635    4,860,987    5,020,868    5,020,868    5,444,071      5,444,071    5,419,983    5,631,362    5,850,985    6,079,174       
Other Expenses 548,489        545,038        462,480        509,676        603,790        635,350        635,350        720,350         720,350        734,757        749,452        764,441        779,730          
Capital Outlay 56,398          44,623          26,496          71,215          79,757          80,000          80,000          100,000         100,000        100,000        100,000        100,000        100,000          
Existing Debt Service 976,289        975,064        796,312        1,193,845    1,153,613    1,079,459    1,079,459    992,029         972,028        887,773        765,080        726,214        673,164          
New Debt Service -                -                -                -                -                -                -                -                  -                392,042        788,780        819,817        815,295          
Short Term Debt -                -                1,347            -                -                15,000          15,000          15,000            15,000          15,000          15,000          15,000          15,000            
Indirect Costs 472,509        520,896        580,799        654,440        607,575        623,796        623,796        653,903         653,903        670,251        687,007        704,182        721,787          
Transfer to Special Revenue Fund -                -                -                -                48,401          -                -                -                  -                -                -                -                -                   
Funding of OPEB 64,000          41,856          43,112          40,770          40,770          27,228          27,228          27,223            27,223          27,904          28,601          29,316          30,049            
Total Expenditures 6,402,223$  6,477,418$  6,468,216$  7,287,586$  7,775,212$  7,963,018$  7,963,018$  8,402,981$    8,382,980$  8,709,374$  9,238,489$  9,494,992$  9,711,360$    

Excess (Deficit) of Revenues and
Available Funds > Expenditures (70,457)$      287,350$     (180,059)$    62,278$        (671,300)$    -$              (178,225)$    (879,759)$      (341,371)$    (172,521)$    (175,439)$    104,778$     457,335$        

Retained Earnings Projections
Certified Retained Earnings July 1, 2022 1,009,433$  
Available Retained Earnings Start of FY 1,009,433$  852,584$      511,213$      338,692$      163,253$      268,031$        
Appropriations since Certification -$              -$              -$              -$              -$              -$                
Close out Prior Year Reserves (Prior Year Encumbrances Not Spent) 21,376$        
Surplus/(Deficit) Current FY (178,225)$    (341,371)$    (172,521)$    (175,439)$    104,778$      457,335$        
Projected Retained Earnings at End of FY 852,584$      511,213$      338,692$      163,253$      268,031$      725,366$        

Retained Earnings as % of Oper. Budget 13.0% 10.7% 6.1% 3.9% 1.8% 2.8% 7.5%
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Option 1

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

7.00% 6.25% 6.25% 6.00% 6.00%

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit (178,225)$   (341,371)$    (172,521)$    (175,439)$    104,778$      457,335$      

Projected Retained Earnings 852,584$    511,213$      338,692$      163,253$      268,031$      725,366$      

RE % of Budget 10.7% 6.1% 3.9% 1.8% 2.8% 7.5%

Target RE % of Budget 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Start End Current FY 2024

Tier 1 (Minimum) -               2,000            100.62$        107.66$        Usage in cubic feet

Tier 2 2,001           3,000            5.36$            5.74$            

Tier 3 3,001           6,000            7.19$            7.69$            

Tier 4 6,001           10,000          8.98$            9.61$            

Tier 5 10,001        20,000          10.01$          10.71$          

Tier 6 20,001        50,000          11.23$          12.01$          

Tier 7 50,001        100,000        12.08$          12.93$          

Tier 8 100,001      + 12.43$          13.30$          

Rate Changes:

Rate Impact

Rates
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Option 1

User Type Usage Current Bill FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Tier 1 User 2,000           100.62$        107.66$        114.39$        121.54$        128.83$        136.56$        

Tier 2 User 3,000           154.25$        165.05$        175.36$        186.32$        197.50$        209.35$        

Average Residential User 4,234           242.94$        259.94$        276.19$        293.45$        311.06$        329.72$        

Avg. Res. User (for pres.) 4,362           252.14$        269.78$        286.65$        304.56$        322.84$        342.21$        

Tier 3 User 6,000           369.86$        395.75$        420.48$        446.76$        473.56$        501.98$        

Tier 4 User 10,000        728.98$        780.01$        828.76$        880.56$        933.39$        989.40$        

Tier 5 User 20,000        1,729.62$    1,850.70$    1,966.37$    2,089.26$    2,214.62$    2,347.50$    

Avg. Com. User (for pres.) 24,527        2,237.80$    2,394.44$    2,544.10$    2,703.10$    2,865.29$    3,037.20$    

Tier 6 User 50,000        5,097.24$    5,454.05$    5,794.93$    6,157.11$    6,526.54$    6,918.13$    

Tier 7 User 100,000      11,139.24$  11,918.99$  12,663.93$  13,455.42$  14,262.75$  15,118.51$  

Tier 8 User 200,000      23,573.04$  25,223.16$  26,799.60$  28,474.58$  30,183.05$  31,994.04$  

New BillsUser Impact (per Bill) - Water Bills Only
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Town of Saugus

Water Rate Study

Five Year Summary - Option 2

Actual Actual Actual Actual Actual Budgeted Projected Budgeted Projected Projected Projected Projected Projected
Description FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Revenues 6.00% 7.00% 6.50% 6.50% 6.50%
Water User Charges 5,906,054$  6,363,901$  5,849,674$  6,938,663$  6,622,124$  7,757,973$  7,212,456$  7,019,452$    7,440,619$  7,961,462$  8,478,957$  9,030,090$  9,617,045$    
Water Liens on User Charges 299,831        277,695        277,965        297,748        365,195$      -                444,600$      386,070         409,234        437,880        466,343        496,655        528,938          
Interest on User Charges 22,681          35,809          23,107          33,445          37,541          -                35,000          30,517            30,517          30,517          30,517          30,517          30,517            
Penalty on User Charges 14,059          15,849          7,436            11,826          11,357          -                12,105          12,105            12,105          12,105          12,105          12,105          12,105            
Non-User Charges Fees 54,249          14,779          84,043          38,900          37,073          -                43,699          43,699            43,699          43,699          43,699          43,699          43,699            
Miscellaneous Charges -                16,461          13,833          -                -                -                -                -                  -                -                -                -                -                   
Water Liens on Fees 120                8,064            90                  -                -                -                -                -                  -                -                -                -                -                   
Water Liens on Interest 34,771          31,183          31,431          28,890          30,623          -                36,932          31,380            31,380          31,380          31,380          31,380          31,380            
Premium on Bonds -                1,028            579                392                -                -                -                -                  -                -                -                -                -                   
Total Revenues 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,757,973$  7,784,793$  7,523,222$    7,967,553$  8,517,043$  9,063,000$  9,644,445$  10,263,683$  

Available Funds
Retained Earnings Appropriated -$              -$              -$              -$              -$              205,045$      -$              -$                -$              -$              -$              -$              -$                
Total Revenues / Available Funds 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,963,018$  7,784,793$  7,523,222$    7,967,553$  8,517,043$  9,063,000$  9,644,445$  10,263,683$  

Expenditures
Salaries 329,679$      333,895$      337,275$      352,005$      380,320$      481,317$      481,317$      450,405$       450,405$      461,665$      473,207$      485,037$      497,163$        
MWRA Assessment 3,954,860    4,016,046    4,220,394    4,465,635    4,860,987    5,020,868    5,020,868    5,444,071      5,444,071    5,419,983    5,631,362    5,850,985    6,079,174       
Other Expenses 548,489        545,038        462,480        509,676        603,790        635,350        635,350        720,350         720,350        734,757        749,452        764,441        779,730          
Capital Outlay 56,398          44,623          26,496          71,215          79,757          80,000          80,000          100,000         100,000        100,000        100,000        100,000        100,000          
Existing Debt Service 976,289        975,064        796,312        1,193,845    1,153,613    1,079,459    1,079,459    992,029         972,028        887,773        765,080        726,214        673,164          
New Debt Service -                -                -                -                -                -                -                -                  -                392,042        788,780        819,817        815,295          
Short Term Debt -                -                1,347            -                -                15,000          15,000          15,000            15,000          15,000          15,000          15,000          15,000            
Indirect Costs 472,509        520,896        580,799        654,440        607,575        623,796        623,796        653,903         653,903        670,251        687,007        704,182        721,787          
Transfer to Special Revenue Fund -                -                -                -                48,401          -                -                -                  -                -                -                -                -                   
Funding of OPEB 64,000          41,856          43,112          40,770          40,770          27,228          27,228          27,223            27,223          27,904          28,601          29,316          30,049            
Total Expenditures 6,402,223$  6,477,418$  6,468,216$  7,287,586$  7,775,212$  7,963,018$  7,963,018$  8,402,981$    8,382,980$  8,709,374$  9,238,489$  9,494,992$  9,711,360$    

Excess (Deficit) of Revenues and
Available Funds > Expenditures (70,457)$      287,350$     (180,059)$    62,278$        (671,300)$    -$              (178,225)$    (879,759)$      (415,427)$    (192,331)$    (175,488)$    149,453$     552,323$        

Retained Earnings Projections
Certified Retained Earnings July 1, 2022 1,009,433$  
Available Retained Earnings Start of FY 1,009,433$  852,584$      437,157$      244,826$      69,338$        218,791$        
Appropriations since Certification -$              -$              -$              -$              -$              -$                
Close out Prior Year Reserves (Prior Year Encumbrances Not Spent) 21,376$        
Surplus/(Deficit) Current FY (178,225)$    (415,427)$    (192,331)$    (175,488)$    149,453$      552,323$        
Projected Retained Earnings at End of FY 852,584$      437,157$      244,826$      69,338$        218,791$      771,114$        

Retained Earnings as % of Oper. Budget 13.0% 10.7% 5.2% 2.8% 0.8% 2.3% 7.9%
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Option 2

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

6.00% 7.00% 6.50% 6.50% 6.50%

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit (178,225)$   (415,427)$    (192,331)$    (175,488)$    149,453$      552,323$      

Projected Retained Earnings 852,584$    437,157$      244,826$      69,338$        218,791$      771,114$      

RE % of Budget 10.7% 5.2% 2.8% 0.8% 2.3% 7.9%

Target RE % of Budget 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Start End Current FY 2024

Tier 1 (Minimum) -               2,000            100.62$        106.65$        Usage in cubic feet

Tier 2 2,001           3,000            5.36$            5.69$            

Tier 3 3,001           6,000            7.19$            7.62$            

Tier 4 6,001           10,000          8.98$            9.52$            

Tier 5 10,001        20,000          10.01$          10.61$          

Tier 6 20,001        50,000          11.23$          11.90$          

Tier 7 50,001        100,000        12.08$          12.81$          

Tier 8 100,001      + 12.43$          13.18$          

Rate Changes:

Rate Impact

Rates
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FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Retained Earnings Projections - with Rate Changes

RE % of Budget Target RE % of Budget
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Option 2

User Type Usage Current Bill FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Tier 1 User 2,000           100.62$        106.65$        114.12$        121.54$        129.44$        137.85$        

Tier 2 User 3,000           154.25$        163.51$        174.95$        186.32$        198.43$        211.33$        

Average Residential User 4,234           242.94$        257.51$        275.54$        293.45$        312.52$        332.84$        

Avg. Res. User (for pres.) 4,362           252.14$        267.26$        285.97$        304.56$        324.36$        345.44$        

Tier 3 User 6,000           369.86$        392.05$        419.49$        446.76$        475.80$        506.72$        

Tier 4 User 10,000        728.98$        772.72$        826.81$        880.56$        937.79$        998.75$        

Tier 5 User 20,000        1,729.62$    1,833.40$    1,961.74$    2,089.25$    2,225.05$    2,369.68$    

Avg. Com. User (for pres.) 24,527        2,237.80$    2,372.06$    2,538.11$    2,703.09$    2,878.79$    3,065.91$    

Tier 6 User 50,000        5,097.24$    5,403.08$    5,781.29$    6,157.08$    6,557.29$    6,983.51$    

Tier 7 User 100,000      11,139.24$  11,807.60$  12,634.13$  13,455.35$  14,329.95$  15,261.39$  

Tier 8 User 200,000      23,573.04$  24,987.43$  26,736.55$  28,474.42$  30,325.26$  32,296.40$  

User Impact (per Bill) - Water Bills Only New Bills
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Town of Saugus

Water Rate Study

Five Year Summary - Option 3

Actual Actual Actual Actual Actual Budgeted Projected Budgeted Projected Projected Projected Projected Projected
Description FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Revenues 5.00% 8.00% 8.00% 5.50% 5.50%
Water User Charges 5,906,054$  6,363,901$  5,849,674$  6,938,663$  6,622,124$  7,757,973$  7,212,456$  7,019,452$    7,370,425$  7,960,058$  8,596,863$  9,069,691$  9,568,524$    
Water Liens on User Charges 299,831        277,695        277,965        297,748        365,195$      -                444,600$      386,070         405,373        437,803        472,827        498,833        526,269          
Interest on User Charges 22,681          35,809          23,107          33,445          37,541          -                35,000          30,517            30,517          30,517          30,517          30,517          30,517            
Penalty on User Charges 14,059          15,849          7,436            11,826          11,357          -                12,105          12,105            12,105          12,105          12,105          12,105          12,105            
Non-User Charges Fees 54,249          14,779          84,043          38,900          37,073          -                43,699          43,699            43,699          43,699          43,699          43,699          43,699            
Miscellaneous Charges -                16,461          13,833          -                -                -                -                -                  -                -                -                -                -                   
Water Liens on Fees 120                8,064            90                  -                -                -                -                -                  -                -                -                -                -                   
Water Liens on Interest 34,771          31,183          31,431          28,890          30,623          -                36,932          31,380            31,380          31,380          31,380          31,380          31,380            
Premium on Bonds -                1,028            579                392                -                -                -                -                  -                -                -                -                -                   
Total Revenues 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,757,973$  7,784,793$  7,523,222$    7,893,498$  8,515,562$  9,187,391$  9,686,224$  10,212,493$  

Available Funds
Retained Earnings Appropriated -$              -$              -$              -$              -$              205,045$      -$              -$                -$              -$              -$              -$              -$                
Total Revenues / Available Funds 6,331,766$  6,764,768$  6,288,157$  7,349,864$  7,103,913$  7,963,018$  7,784,793$  7,523,222$    7,893,498$  8,515,562$  9,187,391$  9,686,224$  10,212,493$  

Expenditures
Salaries 329,679$      333,895$      337,275$      352,005$      380,320$      481,317$      481,317$      450,405$       450,405$      461,665$      473,207$      485,037$      497,163$        
MWRA Assessment 3,954,860    4,016,046    4,220,394    4,465,635    4,860,987    5,020,868    5,020,868    5,444,071      5,444,071    5,419,983    5,631,362    5,850,985    6,079,174       
Other Expenses 548,489        545,038        462,480        509,676        603,790        635,350        635,350        720,350         720,350        734,757        749,452        764,441        779,730          
Capital Outlay 56,398          44,623          26,496          71,215          79,757          80,000          80,000          100,000         100,000        100,000        100,000        100,000        100,000          
Existing Debt Service 976,289        975,064        796,312        1,193,845    1,153,613    1,079,459    1,079,459    992,029         972,028        887,773        765,080        726,214        673,164          
New Debt Service -                -                -                -                -                -                -                -                  -                392,042        788,780        819,817        815,295          
Short Term Debt -                -                1,347            -                -                15,000          15,000          15,000            15,000          15,000          15,000          15,000          15,000            
Indirect Costs 472,509        520,896        580,799        654,440        607,575        623,796        623,796        653,903         653,903        670,251        687,007        704,182        721,787          
Transfer to Special Revenue Fund -                -                -                -                48,401          -                -                -                  -                -                -                -                -                   
Funding of OPEB 64,000          41,856          43,112          40,770          40,770          27,228          27,228          27,223            27,223          27,904          28,601          29,316          30,049            
Total Expenditures 6,402,223$  6,477,418$  6,468,216$  7,287,586$  7,775,212$  7,963,018$  7,963,018$  8,402,981$    8,382,980$  8,709,374$  9,238,489$  9,494,992$  9,711,360$    

Excess (Deficit) of Revenues and
Available Funds > Expenditures (70,457)$      287,350$     (180,059)$    62,278$        (671,300)$    -$              (178,225)$    (879,759)$      (489,482)$    (193,812)$    (51,098)$      191,232$     501,132$        

Retained Earnings Projections
Certified Retained Earnings July 1, 2022 1,009,433$  
Available Retained Earnings Start of FY 1,009,433$  852,584$      363,102$      169,290$      118,192$      309,424$        
Appropriations since Certification -$              -$              -$              -$              -$              -$                
Close out Prior Year Reserves (Prior Year Encumbrances Not Spent) 21,376$        
Surplus/(Deficit) Current FY (178,225)$    (489,482)$    (193,812)$    (51,098)$      191,232$      501,132$        
Projected Retained Earnings at End of FY 852,584$      363,102$      169,290$      118,192$      309,424$      810,556$        

Retained Earnings as % of Oper. Budget 13.0% 10.7% 4.3% 1.9% 1.3% 3.3% 8.3%
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Option 3

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

5.00% 8.00% 8.00% 5.50% 5.50%

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit (178,225)$   (489,482)$    (193,812)$    (51,098)$      191,232$      501,132$      

Projected Retained Earnings 852,584$    363,102$      169,290$      118,192$      309,424$      810,556$      

RE % of Budget 10.7% 4.3% 1.9% 1.3% 3.3% 8.3%

Target RE % of Budget 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Start End Current FY 2024

Tier 1 (Minimum) -               2,000            100.62$        105.65$        Usage in cubic feet

Tier 2 2,001           3,000            5.36$            5.63$            

Tier 3 3,001           6,000            7.19$            7.55$            

Tier 4 6,001           10,000          8.98$            9.43$            

Tier 5 10,001        20,000          10.01$          10.51$          

Tier 6 20,001        50,000          11.23$          11.79$          

Tier 7 50,001        100,000        12.08$          12.69$          

Tier 8 100,001      + 12.43$          13.06$          

Rate Changes:

Rate Impact

Rates

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Retained Earnings Projections - with Rate Changes

RE % of Budget Target RE % of Budget
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Town of Saugus

Water Rate Study

5-Year Rate Analysis - Option 3

User Type Usage Current Bill FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Tier 1 User 2,000           100.62$        105.65$        114.10$        123.23$        130.00$        137.15$        

Tier 2 User 3,000           154.25$        161.96$        174.92$        188.91$        199.30$        210.27$        

Average Residential User 4,234           242.94$        255.08$        275.49$        297.53$        313.89$        331.16$        

Avg. Res. User (for pres.) 4,362           252.14$        264.74$        285.92$        308.80$        325.78$        343.70$        

Tier 3 User 6,000           369.86$        388.35$        419.42$        452.97$        477.88$        504.17$        

Tier 4 User 10,000        728.98$        765.43$        826.67$        892.80$        941.90$        993.71$        

Tier 5 User 20,000        1,729.62$    1,816.10$    1,961.39$    2,118.30$    2,234.81$    2,357.73$    

Avg. Com. User (for pres.) 24,527        2,237.80$    2,349.69$    2,537.66$    2,740.67$    2,891.41$    3,050.44$    

Tier 6 User 50,000        5,097.24$    5,352.11$    5,780.27$    6,242.70$    6,586.04$    6,948.28$    

Tier 7 User 100,000      11,139.24$  11,696.21$  12,631.90$  13,642.45$  14,392.79$  15,184.39$  

Tier 8 User 200,000      23,573.04$  24,751.70$  26,731.83$  28,870.38$  30,458.25$  32,133.45$  

User Impact (per Bill) - Water Bills Only New Bills
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