
» OPM Selection
» Architect Selection
» Feasibility Study

» Part 1: Preliminary Design Program(PDP)
» Part 2: Preferred Schematic Report (PSR)

» Schematic Design

» MSBA PFA & Board of Director Vote

» Town Meeting & Vote for Debt Exclusion

» Design Development

» Construction Documents

» Contractor Procurement

» Construction

MSBA BUILDING PROCESS 
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July Activities:
• Review and negotiate site survey add’tl scope

• Developed and submitted for District approval Budget 
Revision Request (BRR) No. 001 

• Develop Preliminary Site & Plan Alternates

• Define list of three District Alternatives

• Draft Master Plan and PDP Reports

• MSBA Monthly Reporting

• Monthly ProPay Reimbursement Submission

August Activities:
• Conduct Site Survey

• Develop Site Program

• Develop Preliminary Site & Plan Alternates

MSBA Module 3 Progress 
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Saugus High School Project Building Committee

Potential Meeting Dates: 1st and 3rd Mondays of each month
8/15/16
8/29/16
9/19/16

Community Outreach

Saugus HS Project  Building Committee Meeting Dates 
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