Saugus Public Schools

25 Dow Street r'\f'”f*C'l\/rD
Saugus, MA 01906 b
September 23, 2021 - . -
an SEP 21 A 18
Schoo] Comumittee ‘
6- 7:15pm TGWN CLERK'S OFFIGE
District Administration Building 1 (}WN OF SAUG{!B » MASS ‘
25 Dow Street .
Saugus, MA 01906
6:00 pm
1. Call to Order (5 Min)
a) Pledge of Allegiance
2. Report of School Committee Chairman (15 min)
a) District acknowledgements
3. Report of Superintendent (10 minutes)
a) MCAS data released
b) Testing Options available this school year
¢) ESSER III Focus Group: Communication and SEL
4, New Business (25 minutes)
a) Approval of Donation from SHS Cheerleading Corp, in the amount of
$7,730.50 to SMSH Cheer program for new uniforms, (Vole to be Taken)
b) Approval of Bills in the amount of $1,154,421.42 ( Vote to be Taken )
¢) Approval of Minutes 8.12.21 Open Session ( Vote to be Taken )
5. Finance Report (10 minutes)
a) FY 21 Acival 1o Budget as of June 30, 2021
b) Revolving Balances as of June 30, 2021
&) FY 22 Aciual to Budget s of August 31, 2021
d) Budget Bntry #1 (Vote to be Taken)

e To reallocate budget due to shifts in stafl placements, capture tarnovers, reallocate savings in
regular day fransportation due to no midday Kindergarten run, increase out of district public
school tition and allocate total net savings of $117,791 to pay for one teacher and one
paraprofessional in the operating budget that had been previously allocated to ESSER 2. This
supports the will and commitment of the commiitee fo fund all day kindergarten in full within the
next three yeats, The allocation of $117,791 represents approximately one third of the cost that
ig needed to ensure that all day kindergarten is free going forward

6, Public Comment ' {5 Min)

7, Close Meeting

Note: The agenda items listed are those reasonably anticipated by the Chair to be discussed at the
meeting, Not all items, in fact, may be discussed and other items not listed may also be brought up for discussions
to the extent permitted by the law,

The mission of the Saugus Public Schools is to educate, challenge and empower students to be life-long learners and to achieve
excellence witl integrity in the 21" century as productive, caring and contributing members of society,



