Saugus Public Schools
23 Main Street
Saugus, MA 01906
School Committee 12/1/2016
Thursday Evening 5:30
School Committee Room
23 Main Street
Saugus, MA 01906

5:30 P.M. Regular Meeting of School Committee
1. Call to Order

e Pledge of Allegiance
e Public Comment (5 Min.)
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Report of School Committee Chairwoman 10 Min.
1. Custodian Position Clarification
2. Tree Lighting/Stroll Update
3. Appointments for Wellness Committee
4. Future Meeting Dates
Report of Superintendent 30 Min.
1. Enrollment Update
2. Personnel Report Update
3. Update Kindergarten
4. Update Vehicle Bid
5. Discussion on FY 17 Budget Goals
6. Fiscal Food Update
4. New Business 10 Min.
1.Approval of Field Trips:
e Richard Lavoie Dublin April 2016
e Kaevin Fontanella Model UN New York Jan 2017
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5. Approval of Minutes 2 Min.
1. Nov 17, 2016

6. Voting of Bills 2 Min.
1. December 1, 2016

7. Public Comment (5 Min.)

Note: The agenda items listed are those reasonably anticipated by the Chair to
be discussed at the meeting.

Not all items, in fact, may be discussed and other items not listed may also be
brought up for discussions to the extent permitted by the law.

The mission of the Saugus Public Schools is to educate, challenge and empower students to be life-long learners and to achieve
excellence with integrity in the 21 century as productive, caring and contributing members of society.



