Saugus Public Schools
25 Dow Street
Saugus, MA 01906 e CEIVED

November 30, 2023 at 6:00 PM

| 073 NOV 28 A & 19
Saugus School Committee

25 Dow Street TOWN CLL *'c}f;i‘:?\ OFFICE
Saugus, MA 01906 TOWN OF SAUGUS, MASS .
6:00 PM
1. Call to Order
Pledge of Allegiance

2, Report of School Committee Chairman
3. Report of Superintendent

4. New Business
o Presentation of School Improvement Plans (SIP) for 2023-2024
m VELC School Improvement Plan (vote to be taken)
m  BSA School Improvement Plan (vote to be taken)
m SMHS Complex School Improvement Plan (vote to be taken)
Finance Report
m Year to Date Actual to Budget as of October 31, 2023
m Grants as of November 28, 2023
m Budget Amendment #3- to reallocate funding to support turnover &
increased salaries and legal expense (vote to be taken)
Approval of Bills
m Approval of Bills dated December 7, 2023 in the amount of $595,616.53
(vote to be taken)
Approval of School Committee Meeting Minutes
m Open Session - November 16, 2023 (vote to be taken)
Calendar Discussion - minor issues with calendar (possible vote to be taken)
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5. Public Comment

6. Adjournment

Note: The agenda items listed are those reasonably anticipated by the Chair to be
discussed at the meeting. Not all items, in fact, may be discussed and other items not listed may
also be brought up for discussions 10 the extent permitted by the law.



