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November 2, 2023 @ 1 pm.

1. Call to Order
a. Pledge of Allegiance

2. Recap from last meeting (March 15, 2023}

a. Former Mass311 coordinator Ryan Barry discussed vaping and marijuana use at the
middle and high school.

b. Roundtable discussion of alternatives to suspensions, positive behavior intervention
supports, hiring and utilization of wellness teachers in the high school and middle
school; discussions and incorporation of a homegrown wellness curriculum; positive
reviews and impacts.

3. Chairman’s Report
4. Agenda Items:
a. Introduction and brief remarks by Krystal Mellonakos-Garay;
Regional Prevention Coordinator: Chelsea, Revere, Saugus

MassCALL3 Youth Substance Use Prevention Grant

b. Briefupdates and remarks by Caitlin Jacobs and Danielle Pierce, Saugus School’s
Mental Health Coordinators.

¢. Comments by committee members

5. Adjournment



