PROJECT TIMELINE SAUGUS MIDDLE HIGH SCHOOL

August 2016 - January 2017 ecay 5|'24'17
« SC Approved Educational Plan May 2017 g May 2017 June 2017
& Initial space Summary (8/11/16) e €15 Cost Etimato i Town Meeting Bt oitle: el
» SBCVoted on Ed. Plan &ISS .(8/15/16) Reconciled (5/4/17) g Vote on Project E==—=) Exclusion Vote
» SBC Approved PDP Alternatives (8/29/16) . . g (5/30/17) (6/20/17)
 SBC Approved PDP and Master Plan (9/12/16) SBC Meeting to g
+ PDP & Master Plan to MSBA (9/13/16) eview Costs (5/6/17) g
* SBC Approved PSR (12/5/16) * SBC Approves 5D ]
+ PSR Submitted to MSBA (12/16/16) o ]
« MSBA's PSR Review Received (1/26/17) * Submit SD'to MSBA
* Public Awareness Meeting @ Town Hall (1/30/17) (5/18/17) i
Preliminary Design| Preferred Schematic Schematic Desigr= (SD) Design Documents (DD) |Construction Documents (CD)
Program (PDP) Report (PSR) 1/4/17 -7/1/%7 7/3/17 -11/1/17 11/2/17 -6/28/18

e
\‘». L

February 2017 - April 2017 : PR
* MSBA Facility Assessment Subcommittee Mtg (2/1/17) une .
« District / Saugus PTO toured the N. Reading MHS (2/7/17) : * SD Presented to MSBA (FAS) Construction
» District / project team PSR comments response sent (2/10/17) g (6/7/17) July 2018 - September 2020
« MSBA Board Meeting to approve PSR (2/15/17) I °SD/Project Scope and
« Safety & Security Meeting w/Police & Fire Depts. (3/9/17) i Budget Approved by
* Systems Subcommittee Meeting (3/13/17) I MSBA @ Board Meeting
» 2nd Systems Subcommittee Meeting (4/10/17) i (6/28/17)
» MSBA Facility Assessment Subcommittee Meeting (4/12/17) i
» Abutters Meeting @ Saugus HS (4/13/17) B
» SD Estimate Kickoff Meeting (4/19/17) i
» Messaging Subcommittee Meeting (4/19/17) i
: HMFH Architects, Inc.
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